OPTIONS FOR ESTABLISHING A REGIONAL PRESENCE FOR SPREP

QUESTIONNAIRE FOR SPREP MEMBERS

The following questionnaire will be comprised of five parts:
1. Linkage with Priorities outlined in the SPREP Strategic Plan
2. Effective Delivery of Services
3. Location
4. Funding and Resources
5. Other Comments
Linkage with the SPREP Strategic Plan
1. Does the concept of a Sub-regional presence contribute to the strategic priorities defined in the 2011-2015 SPREP Strategic Plan1?
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

2. Do you perceive that establishing a sub-regional presence would result in more effective delivery of services to members? If the answer is yes – could you please explain 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

3. Which objectives in the SPREP Strategic Plan would benefit most from establishing a sub-regional presence? Please be as specific as possible.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


2


_________________________________________
1 SPREP Strategic Plan p.12
Location
1. Do you perceive that the Strategic Plan priorities would be best achieved by 
(i) setting up a sub-regional office for SPREP
---------------------------------------------------------------------------------------------------------------------
If your answer to Q 1(i) is yes – please explain 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
(ii) co-location with another CROP agency. e.g.  
	
	SPC Sub-regional Office (Pohnpei)
	
	co-location with FFA (Solomon Islands) 
	
	co-location with SPC (Fiji) 


Please explain.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2. If you answered (i) to question 1, would your government be willing to provide funding and/or resources for the establishment of the sub-regional office?  Please give details.
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Funding and Resources
1. The establishment of a sub-regional presence whether it be a SPREP sub-regional office or co-location will require resources.   Would your government be willing to provide funding support if Members agreed for SPREP to either have a regional office or co-locate with another CROP agency?  How do you anticipate that funding and resources for the office are secured? Please give details.
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Delivery of Services
1. Do you perceive that establishment of a sub-regional office would provide increased efficiency for the organization and its members on the whole?
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2. Does the SRO present a cost-effective option for SPREP, especially bearing in mind delivery of services?
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3. Broadly, do you feel that this project would represent good overall value for money for SPREP, its Members and Donors.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Other Comments
It is important in this process that the opinions of all of our Members are gathered across a broad range of implications.  Please use this section to indicate or note any other observations or comments that you would like to be taken into consideration.  Please be as full and specific as possible.
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


