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Apia, 20 June 1998





To all participants,





You will find attached a pre-workshop package to assist you in your preparation for this workshop. It contains the draft agenda, some background information on the status of income-generating activities and small business development in the Conservation Areas as well as the basic administrative information to assist with your travel to Samoa. 





The purpose of this workshop is to provide interactive training for key project management staff and other CA individuals for them to lend advice and assistance with the development of small enterprises for conservation. For those projects which have not yet developed income-generating activities, CASOs and CACCs will need help with assessing the feasibility of alternative options, and the selection of one or more options that are technically feasible, financially sound and strongly supported by the community.  In all projects, CASOs, community conservation officers and the relevant CACC sub-committee will need to learn how to provide advice, assistance and encouragement to those in their community who wish to set up or expand business ventures. Finally, in selected projects, small ventures have already been initiated and these small entrepreneurs will need the basics of small business planning and management.





Some of you already have business experience, others do not. To the greatest extent possible, this workshop seeks to weave the participants own experiences in the development and management of business ventures into the fabric of the course.  For this reason, an important aspect of the training refers to group case-studies on selected enterprises for conservation. Hence the requirement for each participant to select a natural resource and a business venture for you to focus on before the workshop,  and collect the necessary data and information needed to develop a business plan while in Apia.  Guidelines for this are presented in the section titled Participant Case Study also part of this package. 





We trust you will find this pre-workshop package useful in setting the pace for this training course and help you focus on your own ideas of a conservation enterprise for your island area.





Looking forward to meeting you at the workshop.














Muliagatele Iosefatu Reti			Leota L. Lamositele-Sio


Head, CNR Division, SPREP			Director, SBEC
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BACKGROUND INFORMATION 





Summary





This is a two week training workshop for 20 Conservation Area Projects (CAP) participants from throughout the Pacific islands region. The purpose of the workshop is to provide trainees with the skills to assist local communities and small operators in SPBCP-supported Conservation Areas to develop successful natural resource-based income-generating activities based on solid business principles.





Background





The South Pacific Biodiversity Conservation Programme (SPBCP) provides support to Pacific islands countries to develop and manage ‘conservation areas’. A conservation area is an area of national or regional conservation significance that the local community has decided to manage for conservation and sustainable use. The programme currently supports 17 projects in 14 countries, ranging from Palau to the Cook Islands.





While the primary motivation of a community in agreeing to manage an area as a conservation area should be a concern for the protection of the biodiversity values of that area, most communities wish to continue to use the natural resources of the area in a sustainable manner. Some of these uses, such as firewood, artisanal fishing and shifting cultivation, are essentially subsistence in nature. Others, such as handicrafts, ecotourism, nut oil production or dried fish production, are undertaken to earn cash income for school fees, cooking oil and various processed foodstuffs and a range of consumer goods.





The Project Preparation Document (PPD) for each project usually lists some of the ideas for income-generating activities that have been suggested by community members. In some cases (eg Pohnpei CAP) there has been a detailed inventory of the income-generating activities that are considered suitable for that Conservation Area. In a very few conservation areas, one or more income-generating activities have actually been initiated. The only such CAPs with long-standing initiatives in this area are Arnarvon Islands CAP (a US$ 500,000 fishery production centre project funded by the Biodiversity Conservation Network), Koroyanitu CAP, Utwa-Walung CAP and Vatthe CAP (ecotourism ventures). In most cases, these are community-based ventures, rather than household-level or individual enterprises. However, as most conservation areas have now been established for several years, interest in the establishment of income-generating activities is now growing, with virtually all areas either in the process of developing such activities or having plans in this area.


























Options for income-generating activities





Obviously there are a wide range of income-generating activities that can be pursued by residents of communities participating in Conservation Area projects. People may choose to run a taxi service, take a paid job in a nearby town, or even become a field manager for a local logging company (as was the case for a CACC member in one of the Conservation Areas). However, the primary concern of the project is to support the development of income-generating activities based on the sustainable use of the natural resources of a Conservation Area. The following table illustrates the range of income-generating activities that have been proposed at one time or another for SPBCP Conservation Areas. The list is not exhaustive and other eco-enterprises and natural resource-based ventures can be included to better reflect the situation in each Conservation Area.





The 6th South Pacific Conference on Nature Conservation & Protected Areas identified and debated enterprise development as a Tool for Conservation.  Enterprise Development as a Conservative Initiative was defined as any economic activity undertaken by a community that through its need to use natural resources engenders community will and action to conserve and sustainably use those resources and at the same time improves the socio economic well being of the community.  


Key issues identified for conservation-based enterprises among others are:


community expectations;


long term feasibility of the enterprise and capacity of the resource to sustain the enterprise (sustainability concept);


conservation goals in a profit-making environment;


income and benefits distribution in a traditional social structure;


community-based structures for managing/handling/distributing benefits.





Training in Enterprise Development for Conservation





Projects have already benefited from training in technical aspects of the various income-generating activities. The Nature Conservancy has organized formal and on-the-job training for key people involved with the fishery centres in the Arnarvon Islands, and SPBCP has organized training and follow-up assistance to five projects interested in developing ecotourism in their projects. CACCs sometimes have sub-committees set up to manage one or more income-generating activities. Individual projects have taken advantage of locally run training courses in business management to provide a basic level of business awareness and financial management skills to individuals involved in the project. However, until now there has been no systematic training in business management for key project management staff or for small Conservation Area entrepreneurs in already established ventures. 

















DRAFT WORKSHOP AGENDA


DAY  1 - Monday, 13 July 1998�
�
Time�
Activity / Topic�
Resource - person�
�
8.00 - 8.30�
Assemble and register�
Nele Leilua, (Workshop Coordinator and SBEC Training Manager )�
�
8.30 - 8.45�
Opening prayer�
Faifeau (invited pastor)�
�
8.45 - 9.00�
Welcome and Keynote address (Official opening)�
Tamarii Tutangata (Director of SPREP) and Tuala Don Kerslake, Hon. Minister of Lands, Survey and Environment�
�
9.00 - 9.15�
Photo session�
Hired photographer�
�
9.15 - 9.45 �
Morning Tea Break�
�
�
9.45 - 10.00�
Round table introduction and logistics �
Nele Leilua, (Workshop Coordinator ) and SBEC staff�
�
10.00 - 10.30�
Business training in the context of conservation: the SPBCP viewpoint �
Muliagatele Iosefatu Reti, Head, CNR Divsion, SPREP�
�
10.30 - 11.30�
What is business. 


Business in the Pacirfic cultural context�
Leota Sio, (Director of SBEC)


�
�
11.30 - 11.40�
Break�
�
�
11.40 - 13.10�
Why business fail. Advantages and disadvantages of self-employment�
Nele Leilua, (Workshop Coordinator ) �
�
13.10 - 14.00�
Lunch Break�
�
�
14.00 - 15.30�
Conflicts between culture and business�
Leota Sio, (Director of SBEC), Nele Leilua, (Workshop Coordinator ) and Adi Tafuna’i (Women in Business)�
�
15.30 - 15.45�
Afternoon Tea Break�
�
�
15.45 - 17.15�
Characteristics of a successful entrepreneur�
Adi Tafuna’i (Women in Business)�
�









DRAFT WORKSHOP AGENDA


DAY  2 - Tuesday, 14 July 1998�
�
�
�
Time�
Activity / Topic�
Resource - person�
�
8.30 - 9.30�
Enterprise Development for Conservation Areas in the Pacific: SPBCP fact file. �
Francois Martel (SPBCP Consultant)�
�
9.30  - 10.00�
Criteria for identification and design of conservation enterprises for SPBCP-supported CA. �
Francois Martel (SPBCP Consultant), Sam Sesega (SPBCP Resource Management Officer) �
�
10.00 - 10.30 �
Morning Tea Break�
�
�
10.30 - 12.00�
Look at new businesses to promote conservation: Options for resource-based enterprises.�
SPREP staff


�
�
12.00 - 13.30�
Lunch Break�
�
�
13.30 - 15.00�
Identify opportunities for natural-based ventures.�
Francois Martel (SPBCP Consultant), Sam Sesega (SPBCP Resource Management Officer) �
�
15.00 - 15.30�
Afternoon Tea Break�
�
�
15.30 - 17.00�
Create incentives for conservation and improve rural development aspects of CA business ventures�
Francois Martel (SPBCP Consultant), Sam Sesega (SPBCP Resource Management Officer ) and Adi Tafuna’i (Women in Business)�
�






�






DRAFT WORKSHOP AGENDA


DAY  3 - Wednesday, 15 July 1998�
�
�
�
Time�
Activity / Topic�
Resource - person�
�
8.30 - 10.00�
Assessing the market for small businesses and identify your own skills �
Apete Meredith (Bioglobal International Ltd) and Nele Leilua (SBEC Workshop Coordinator)�
�
10.00 - 10.30 �
Morning Tea Break�
�
�
10.30 - 12.00�
Ways of Getting Started for small businesses �
Pele Lam Sam (SBEC consultant)


�
�
12.00 - 13.30�
Lunch Break�
�
�
13.30 - 15.00�
The Law and the Small Business: hints and facts.�
Clark Peteru (Barrister and Solicitor, Peteru & Associates law Firm) �
�
15.00 - 15.30�
Afternoon Tea Break�
�
�
15.30 - 17.00�
Planning your Money: Key points on Capital investment, aid funds in setting up small businesses  �
Leota Sio, (SBEC Director)�
�






�






DRAFT WORKSHOP AGENDA


DAY  4 -  Thursday, 16 July 1998�
�
�
�
Time�
Activity / Topic�
Resource - person�
�
8.30 - 10.00�
Planning Your Business: The process and the Inputs needed. �
Apete Meredith (Bioglobal International Ltd) and Nele Leilua (SBEC Workshop Coordinator)�
�
10.00 - 10.30 �
Morning Tea Break�
�
�
10.30 - 12.00�
Putting it all Together: The Business Plan for small ventures�
Jeff Atoa (SBEC consultant) and Nele Leilua (SBEC Workshop Coordinator) 


�
�
12.00 - 13.30�
Lunch Break�
�
�
13.30 - 15.00�
Putting it all Together: The Business Plan for small ventures (continues)�
Jeff Atoa (SBEC consultant) and Nele Leilua (SBEC Workshop Coordinator) 


�
�
15.00 - 15.30�
Afternoon Tea Break�
�
�
15.30 - 17.00�
Putting it all Together: The Business Plan for small ventures (continues)�
Jeff Atoa (SBEC consultant) and Nele Leilua (SBEC Workshop Coordinator) 


�
�






�






DRAFT WORKSHOP AGENDA


DAY  5 -  Friday, 17 July 1998�
�
�
�
Time�
Activity / Topic�
Resource - person�
�
8.30 - 10.00�
Keeping things under control: monitoring the business and the supply resources�
Apete Meredith (Bioglobal International Ltd) and Nele Leilua (SBEC Workshop Coordinator)�
�
10.00 - 10.30 �
Morning Tea Break�
�
�
10.30 - 12.00�
Keeping things under control: monitoring the business and the supply resources (continues)�
Apete Meredith (Bioglobal International Ltd) and Nele Leilua (SBEC Workshop Coordinator)�
�
12.00 - 13.30�
Lunch Break�
�
�
13.30 - 15.00�
Building your business sales and improve your level of services �
Pele Lam Sam (SBEC consultant)


�
�
15.00 - 15.30�
Afternoon Tea Break�
�
�
15.30 - 16.30�
Briefing on field trip to Uafato Conservation Area:  Status Report on the CAP and Objectives of visit. �
Nele Leilua (SBEC Workshop Coordinator), Dr.Walter Vermeulen (O Le Siosiomaga Society Inc) and SPREP Officers�
�
16.30 - 17.00�
Formation of groups for second phase of training workshop�
Nele Leilua (SBEC Workshop Coordinator)�
�






�






DRAFT WORKSHOP AGENDA


DAY  6 -  Saturday, 18 July 1998 -  Field Trip to Uafato Conservation Area, Upolu�
�
�
�
Time�
Activity / Topic�
Resource - person�
�
8.30 - 09.00�
Assemble in front of SBEC office for trip to Uafato.  �
Nele Leilua (SBEC Workshop Coordinator)  and SBEC supporting staff�
�
09.00 - 11.00 �
Travel to Uafato by bus via North Coast road and Fagaloa Bay


�
Nele Leilua (SBEC Workshop Coordinator)  and Tour Guide CASO Papali’itele Dion Ale�
�
11.00 - 12.00�
Arrival to Uafato - Meeting with Village Comittee - Kava ceremony�
Nele Leilua (SBEC Workshop Coordinator), CASO Papali’itele Dion Ale, Uafato village groups and SPREP officers.�
�
12.00 - 13.00�
Lunch Break�
�
�
13.00 - 14.30�
Visit and inspection of Uafato village project CA activities and income-generating initiatives; carving, handicraft, fishing, sites of interest for eco-tourism. �
Nele Leilua (SBEC Workshop Coordinator), CASO Papali’itele Dion Ale, Uafato village groups and SPREP officers.�
�
14.30 - 15.00�
Participatory exchange between training group and village community�
Nele Leilua (SBEC Workshop Coordinator), CASO Papali’itele Dion Ale, Uafato village groups and SPREP officers.�
�
15.00 - 17.00�
Return to Apia. Drop-off at various participants hotel accommodation.


�
Nele Leilua (SBEC Workshop Coordinator)  and Tour Guide CASO Papali’itele Dion Ale�
�









�



DRAFT WORKSHOP AGENDA





DAY  7 -  Sunday, 19 July 1998   -  FREE DAY (WITH OPTIONAL ACTIVITIES)�
�
�
�
Time�
Activity / Topic�
Resource - person�
�
9.00 - 11.00�
FREE - Attend church service of choice (Optional) �
�
�
11.00 - 13.00�
Sunday To’onai (Lunch) (suggest Pasefika Inn - Optional) �
Nele Leilua (SBEC Workshop Coordinator)�
�
13.00 - 16.00�
FREE - Trip to south coast of Upolu  resorts and beaches - Optional�
Nele Leilua (SBEC Workshop Coordinator)�
�



DAY  8 -  Monday, 20 July 1998�
�
�
�
Time�
Activity / Topic�
Resource - person�
�
8.30 - 10.00�
Brainstorming session on potential eco-enterprises for the Uafato Conservation Area - Findings and recommendations �
Nele Leilua (SBEC Workshop Coordinator) and SPREP officers�
�
10.00 - 10.30 �
Morning Tea Break�
�
�
10.30 - 12.00�
Develop a SWOT Analysis for small eco-enterprises and businesses�
Leota Sio (SBEC Director


�
�
12.00 - 13.30�
Lunch Break�
�
�
13.30 - 15.00�
SWOT analysis and solutions for particular projects and individual businesses.�
Nele Leilua (SBEC Workshop Coordinator) 


�
�
15.00 - 15.30�
Afternoon Tea Break�
�
�
15.30 - 17.00�
Plenary session on SWOT analysis and its relation to business success. �
Leota Sio (SBEC Director), SPREP officers and group coordinators.


�
�
17.00 - 19.00�
Session Break�
�
�
19.00 - 20.00�
Cultural Night (Fiafia and Buffet Dinner)�
Nele Leilua (SBEC Workshop Coordinator) 


�
�
�



DRAFT WORKSHOP AGENDA


DAY  9 -  Tuesday, 21 July 1998�
�
�
�
Time�
Activity / Topic�
Resource - person�
�
8.30 - 10.00�
Eco-enterprises - An overview of the Biodiversity Conservation Network project: Type of enterprises, management structures and sustainability. �
Dr. Diane Russell, Social Scientist/Senior Program Officer, BCN/South Pacific �
�
10.00 - 10.30 �
Morning Tea Break�
�
�
10.30 - 12.00�
Nature tourism and village development: a case-experience in Samoa.  �
Dr. Steve Brown, Director and Guide, Eco-Tour Samoa Ltd 


�
�
12.00 - 13.30�
Lunch Break�
�
�
13.30 - 15.00�
Introduction to group case-study and business plans exercise. Selection process for projects.�
Nele Leilua (SBEC Workshop Coordinator), Dr. Diane Russell (BCN) and SPREP officers.


�
�
15.00 - 15.30�
Afternoon Tea Break�
�
�
15.30 - 17.00*�
Group case-studies on selected  enterprises for conservation in CAP. �
Group coordinators, Dr. Diane Russell and SPREP officers


�
�






* SBEC workshop facilities available in the evening for group work








�






DRAFT WORKSHOP AGENDA


DAY  10 -  Wednesday, 22 July 1998�
�
�
�
Time�
Activity / Topic�
Resource - person�
�
8.30 - 10.00�
Group case-studies on selected  enterprises for conservation in CAP. (continues) �
Group Coordinators, Dr. Diane Russell and SPREP officers


�
�
10.00 - 10.30 �
Morning Tea Break�
�
�
10.30 - 12.00�
Group case-studies on selected  enterprises for conservation in CAP. (continues) �
Group Coordinators, Dr. Diane Russell and SPREP officers


�
�
12.00 - 13.30�
Lunch Break�
�
�
13.30 - 15.00�
Group case-studies on selected  enterprises for conservation in CAP. (continues) �
Group Coordinators, Dr. Diane Russell and SPREP officers


�
�
15.00 - 15.30�
Afternoon Tea Break�
�
�
15.30 - 17.00�
Group presentation on case-study progress - Preliminary Assessment and Recommendations�
Dr. Diane Russell (BCN/South Pacific) and Leota Sio (SBEC Director)�
�






* SBEC workshop facilities available in the evening for group work





�






DRAFT WORKSHOP AGENDA


DAY  11 -  Thursday, 23 July 1998�
�
�
�
Time�
Activity / Topic�
Resource - person�
�
8.30 - 9.30�
Round-up of group case-studies and final preparation for group presentations. �
Group Coordinators. 


�
�
9.30  - 10.00  �
Morning Tea Break�
�
�
10.00 - 11.00�
Group case-study No.1 - presentation of Business Plan 


�
Panel of Assessors (to be appointed mainly from outside resource-persons: Joe Reti (SPBCP), Leo (NBS), Don Jacobson (Trade & Commerce) etc.) �
�
11.15 - 12.15�
Group case-study No.2 - presentation of Business Plan �
Panel of Assessors (to be appointed mainly from outside resource-persons)


�
�
12.30 - 13.30�
Lunch Break�
�
�
13.30 - 14.30�
Group case-study No.3 - presentation of Business Plan �
Panel of Assessors (to be appointed mainly from outside resource-persons)


�
�
14.45 - 15.45�
Group case-study No.4 - presentation of Business Plan �
Panel of Assessors (to be appointed mainly from outside resource-persons)


�
�
16.00 - 18.00�
Session Break �
�
�
18.00 - 20.00�
SPREP Official Workshop Cocktail for participants and SBEC  (venue to be advised)�
SPREP�
�






�



DRAFT WORKSHOP AGENDA


DAY  12 -  Friday, 24 July 1998�
�
�
�
Time�
Activity / Topic�
Resource - person�
�
9.00 - 10.00�
Overview of Group case-studies on selected  enterprises for conservation in CAP and evaluations. �
Panel of Assessors


�
�
10.00 - 10.30 �
Morning Tea Break�
�
�
10.30 - 11.30�
Review of Income generating Activities and Business Training course for CAP: content and outputs �
Nele Leilua (SBEC Workshop Coordinator) 


�
�
11.30 - 12.30�
Participants evaluation of the Training Workshop �
SPREP officer not involved as a resource-person�
�
12.30 - 13.00�
Presentation  of  SPREP/SBEC  Training Certificates to participants�
Tamarii Tutangata, Director of SPREP�
�
13.00 - 13.30�
Official closing of Training Workshop�
Leota Sio, SBEC Director�
�









�






ADMINISTRATIVE ARRANGEMENTS





The following information should help you with your preparations for the workshop. If you have any questions about the workshop itself please contact us at SBEC on fax +685 22769. Any questions about your travel arrangements should be directed to Francois Martel or Sarona Stanley at SPREP on fax 685- 20 231 or email sprep@sprep.org.ws.








Workshop dates:�
8am  - Monday, 13 July to 1.30pm  - Friday, 24 July 1998.


�
�
Visas:�
Citizens of all countries are admitted to Samoa for a stay of up to 30 days on presentation of a valid passport and a return ticket. You will therefore not need a visa. 


�
�
Arrival:�
You will arrive at Faleolo International Airport, which is at the western end of Upolu Island about 42 kilometers of the main administrative centre and capital of Apia. You will be met at the airport by a travel company on behalf of SPREP and transferred to your hotel. If for any reason no-one meets you, please arrange transfer either by shuttle bus (SAT$7.00) or taxi (SAT$30.00) directly to your selected hotel.


�
�
Workshop venue:�
The workshop will be held at the Samoa Small Business & Enterprise Centre, Matafele, in the Goldstar Building on Convent Street, in the centre of Apia. SBEC telephone is 22770 and facsimile is 22769. 


�
�
Accommodation:�
Workshop participants will be accommodated in rooms (single or shared) either at the Pasefika Inn, Ah Kam’s Motel or other properties. Costs and description options will be provide to participants separately. 


�
�
Costs:		�
SPREP will provide each participant with the official per diem for Apia, Samoa, and en-route travel per diem,  which covers for cost of accommodation, meals and incidentals. Participation costs to the workshop, as well as transfers and field trips associated with the course will be paid by SPREP. There will be no other essential costs. If you are to arrive before the date of the workshop, you may wish to bring some additional money to cover any such incidental expenses before the 13 July. The currency of Samoa is the Samoan tala.  The approximate exchange rate is currently USD$0.35 = SAT$1.00


�
�





















Health:	


�
There is no malaria or serious communicable diseases in Samoa.�
�
What to bring:�
A copy of your completed case-study material for the workshop. Any background materials (reports, statistics, costs, feasibility studies)  you may have on your project or Conservation Area that are relevant to the course. Personal reading material.  Swim wear if you feel like. 


�
�
About SBEC: �
The Samoa Small Business Enterprise Centre (SBEC), established in 1994 and administered by a Board of Trustees, is a New Zealand Overseas Development Assistance funded project. Its mission statement is to encourage sustainable private sector small business development and growth throughout Samoa and the Pacific.





SBEC also focuses on the profit making components of the traditional enterprises. Traditional enterprises with a multiplicity of social and commercial activities which have the community and ceremonial objectives as their main driving force of operations. 





To achieve its mission, SBEC offers the following core services:


Small business management training programmes


Advisory and consultancy services


Facilitating access of small enterprises to financial and management resources


Advocating and facilitating new initiatives aimed at stimulating businesses into positive change.





The Small Business Enterprise Centre programmes and services are specifically designed for the people of the Pacific.





Address in Samoa:  


P.O. Box 870


Upstairs, Goldstar Building


Matafele, Apia


Tel: (685) 22770


Fax: (685)22769








 �
�












PARTICIPANT CASE STUDY


Each participant is required to select a natural resource-based business initiative you feel has the best potential to be turned into a successful enterprise in your Conservation Area that would benefit the local community and, at the same time,  be an incentive for conservation.  We ask you to focus on your idea of a conservation-based business venture and collate the necessary data and information that will be needed to develop feasibility assessments and business plans during the workshop in Apia.  The following pages serve as guidelines in this exercise.


In cases where you have already a lot of information available and/or planning for a particular enterprise is well underway, you may wish to bring some relevant documents with you including market research, costs, technical information, basic tourist statistics, resource surveys, etc., that you may need to refer to during the course of the workshop. 





Your Business Project:


Describe you project briefly. What products or services, related to which natural resource, do you intend to commercialise? How do you intend to do this? 


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


�
�






Background of your business project:  


How did you get this idea to start from ? What makes you think it will work? Why has it got potential?


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


�
�
�






The natural resource(s) on which your business project is based:  


Describe the natural resources used to make your product or provide your services. Do you need to harvest the resource? What are the quantity required? Do you have an estimate of the total available  resource (area, volumes, quantities) and do you know the sustainable annual yield? What are the current use of this resource in the area?


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


�
�
�



The Market base for your product/service:  


Describe the primary market base for your product or service. Who are the potential customers? Can you estimate the numbers? Are there any competitors to your business? How do you intend to compete if this is the case? How will you reach your market base? And How will you promote your products and services to these markets? Comment on your location in relation to your competitors. Explain  how you will maintain and expand your customer base.


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


�
�
�



The technical aspects of your business project:  


Describe how the product(s) and/or services are processed, manufactured or produced. What other materials and/or equipment are needed for the process and where are they available from? If a building or other equipment re required, describe the size and the type suitable for the project together with energy requirements.


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


�
�
�



The legal aspects of  your business project:  


Describe the land and resource ownership system related to your business natural resource and implementation. What legal entity you propose the project takes? - Sole ownership, cooperative, Society, family company? Is there a need for an EIA (Environmental Impact Assessment)  to be carried out under your island country regulations? Does the business products or services follow International Conventions? Are Property and intellectual rights been assessed or how this will be done if needed? What other legal requirements are needed for the project to operate? - Business License? VAGST Registration?


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


�
�
�



The social and community contexts related to your business project:  


Describe the social and cultural context of the community where your project will be based. Have they or do you intend to consult the community? Is there an existing management structure within the community or the CACC to deal with profit-making enterprises? How will benefits be distributed? Will the business concept and benefit distribution system have any negative effects on the community? How can you mitigate or limit the negative impacts? Can your business be successful in this context? 


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________
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The financial aspects of your business project:  


What would be the total costs of starting the project? Include land and improvements, buildings, equipment, materials, labour, legal costs and other costs associated with the implementation of the project. What will be the projected income from sales for the project on a 12 month basis? What will be the projected expenses on a 12 month basis - wages, materials, transport, power, business license, etc.. Your sales/income  figures should be related to your market assessment and your expenses figures should be related to your technical assessment. 
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The benefits to the environment of your business project:  


Describe how you will make this project environmentally sustainable. Are there other environmental benefits from this project? If so, please outline and explain how these benefits are generated from this project. 


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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