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SUMMARY

The Initiative for the Protection and Sustainable Development of Coral Reefs in the South Pacific (CRISP) was initiated
by France in 2002. The Agence Francaise de Développement (French Development Agency — AFD) designed the technical
content of the project, which comprises three main components to be supervised by four lead agencies (Cl, CNRS, IRD,
UNF), coordinating the work of 17 operators in 15 island countries and territories of the South Pacific. Component 1
addresses the definition of an ecoregional strategy for reef biodiversity conservation, the setting up of MPAs and support
for existing ones and the development of tools for integrated coastal management (including watershed management,
land tenure, socio-economics and sociology). Component 2 encompasses knowledge development, monitoring, rehabi-
litation and economic use of reef ecosystems. Component 3 specifically targets communication, knowledge collection
and sharing and coordination of the whole project. As of 1st January 2005, the total project budget is around € 8.7 M,
made up of funds from CI (€1,2 M), UNF (€0,9 M), MAE (€0,9 M), WWF (€0,5 M), and IRD €) (0,2 M which supplement the
initial funding from AFD (€3 M) and the French GEF (€2 M). The project duration is 3 years (completion scheduled for June
2008) and coordination is provided by a Coordination Unit based at SPC Noumea (New Caledonia). The initiative seeks to
serve as a vector for regional integration between developed and developing countries of the Pacific. The development
of partnerships with all other research or funding agencies involved in the sustainable development of coral reefs in the
South Pacific and other oceans around the world is therefore a priority.

As a logical step forward after the presentation of the he French Regional Initiative for the Protection and Manage-
ment of Coral Reefs in the Pacific at the last ICRI CPC meeting in Okinawa (July 2004), CRISP was officially launched by the
French Minister of Ecology and Sustainable Development, M. Serge Lepeltier during the annual SPREP meeting and the
Meeting of the Ministers of the Environment that took place in Papeete in September 2004.

AFD organized the First CRISP Project workshop in January 2005 at SPC Noumea (New Caledonia). This workshop
was fully funded by the French Pacific Fund. More than 110 people took part in it, 60 of whom attended all the sessions.
(See main participants list in Appendix). These people were mainly researchers (IRD, CNRS-EPHE, CRIOBE, CIRAD, USP,
AIMS, UPF, UNC, WFC), freelance consultants (CAREX, ECOCEAN, PTPU), project managers (CP UNESCO WH, IFRECOR PF)
and members of NGOs (CI, WWF, FSPI) or Pacific regional organizations (SPREP, SPC). The workshop’s terms of reference
included the following objectives: i) to allow the various technical partners, whose headquarters are located in a wide
range of geographical areas, to come together and thereby establish the good working relations needed to ensure the
project’s success ; ii) to provide all the partners with a coherent overall vision of the actions to be carried out as part of
CRISP ; iii) to finalise the action plans for Year 1; iv) to learn how the project will operate and be coordinated.

All objectives were met at the workshop and, in addition to action plans and detailed budgets for Year 1, proposals
were made about indicators for monitoring performances of CRISP operators. Several recommendations emerged. Po-
tential partnerships were also discussed or reinforced, including interest from Australia in joining the CRISP project and
the planning of joint operations with the UNESCO World Heritage Central Pacific Project, the PROCFish project and the
Worldbank GEF-Coral ReefTargeted Research project. The workshop was an opportunity to underscore the specific thrusts
of the CRISP project, which are the priority that will be put on beneficiaries such as local communities, with specific com-
ponents dealing with knowledge transfer, and the role of the economy as a positive factor for ensuring sustainability of
marine resources, with specific actions dealing with the setting up of commercial operations.

Further information about the 2005 Noumea workshop and the CRISP project is available on the website
www.spc.int/CRISP or contacting the coordinating unit:
Cellule de coordination du projet CRISP - Coordination unit of CRISP project.

(CPS/SPC- BP D5 98848 Nouméa Cedex - Nouvelle-Calédonie - New-Caledonia e
Tel :-+687 26 54 71 / fax: +687 26 38 18 4TS
b Chef de projet — Project manager \ )
Eric CLUA e

Email : ericc@spc.int
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LIST OF ACRONYMS

AFD Agence Frangaise de ICRAN International Coral Reef Action
Développement Network
AIMS Australian Institute for Marine ICRI International Coral Reef Initiative
Sciences ICRS International Coral Reef
AMP Aire Marine Protégée Symposium
ANO Avis de Non Objection IFRECOR Initiative Francaise pour les Récifs
ASMPA Aleita Safata Marine Protected Coralliens
Area IFRECOR PF Comité IFRECOR pour la Polynésie
CGIAR Consultative Group on Francaise
International Agriculture IFREMER Institut Frangais pour
Research I'Exploitation de la Mer
cl Conservation International IPFC Indo-Pacific Fish Conference
CIRAD Centre International de la IRD Institut de la Recherche pour le
Recherche Agronomique pour le Développement
Développement ITMEMS International Tropical Marine
CNRS Centre National de la Recherche Ecosystems Management
Scientifique Symposium
CPS Secrétariat de la Communauté du LMMA Locally Managed Marine Area
Pacifique Network
CRIOBE Centre de Recherches Insulaires et MAE Ministére des Affaires Etrangéres
Observatoire de I'Environnement MEDD Ministere de 'Ecologie et du
CRISP Coral Reef Initiative for the South Développement Durable
Pacific MNHN Museum National d'Histoire
CSIRO Commonwealth Science and Naturelle de Paris
Industrial Research Organisation MOA Maitrise d'ouvrage
CTOM %Aollectivités Territoriales d’Outre- NC Nouvelle-Calédonie
er
- - NZ Nouvelle-Zélande
ENSAR Ecole Nationale Supérieure — —
Agronomique de Rennes ORP (F?rg-]aﬁnlsatlons Régionales du
acifique
EPHE Ecole Pratique des Hautes Etudes d
. - PCDF Partner in Community
FCl France Coopération International Development Fiji
FFEM Fonds Francais pour PGEM Plan de Gestion de
I'Environnement Mondial IEnvironnement Marin
FSPI Foundation of the Peoples of the PIROP Politique Régionale Marine des
South Pacific International Pays Insulaires
GCRMN  Global Coral Reef Monitoring PPIP Petits pays insulaires du Pacifique
Network
- — PROCFISH Programme régional de
GEF Global Environment Facility développement de la péche
IAC Institut Agronomique Calédonien océanique et cétiére du Pacifique
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PROE Programme Océanien pour UMR Unité Mixte de Recherche
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— UR Unité de Recherche
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économique pour les iles du usp Université du Pacifique Sud
Pacifique VKP Zone géographique Voh, Koné et
SOPAC  South Pacific Applied Geoscience Pouembout (Nouvelle-Calédonie)
Commission WFC World Fish Center
SPP Secrétariat Permanent pour le WHC World Heritage Center
Pacifique WWF  World Wildlife Fund for Nature
UcB Université de Colombie
Britannique
UICN/ Union Mondiale pour la Nature /

IUCN

World Conservation Union




INTRODUCTION

The Initiative for the Protection and Sustaina-
ble Management of Coral Reefs in the South
Pacific is now known by the acronym “CRISP”
(Coral Reef Initiative for the South Pacific). Ini-
tially sponsored by France, this project seeks
to develop partnerships with the English-
speaking countries and institutions in the Pa-
cific, as the use of an English title shows.

This report has two objectives:
1) to present the outcomes of the Inaugural

CRISP Project Workshop, which took place in
Noumea at the Headquarters of the Secreta-
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riat of the Pacific Community (SPC) from 24 to
28 January 2005 ;

2) to report on the workshop’s contribution to
the preparation and implementation of the
CRISP Project as a basis for discussion and for
the creation of partnerships with other pro-
jects, donors or countries that would like to
join the Initiative.

The Agence francaise de développement
(French Development Agency — AFD) began
planning and organising the workshop in
mid-2004. It was fully funded by the French
Pacific Fund.

The workshop's terms of refe-
rence are given in their entirety
in Annex 2. Its objectives were
as follows:

A) to allow the various techni-
cal partners, who are based in
a wide range of geographical
areas, to gather and thereby
establish the good working
relations needed to ensure the
project’s success ;

B) to provide all the partners
with a coherent overall vision
of the activities to be carried
out as part of CRISP;

Q) to finalise the action plans
forYear 1;

D) to learn how the project will
operate and be coordinated.
More than 110 people took
part, 60 of whom attended
every session. (Participants List
- Annex 1).



The workshop took place in four phases:

-Phase 1: The first day of the workshop was
used for a general introduction to the pro-
ject’s main partners and an overview of
their respective contributions. This also
provided an opportunity to present some
projects relevant to CRISP with which it is
hoped that synergy can be developed.

-Phase 2: Days 2 and 3 were used by the
participants to finalise operating and im-
plementation arrangements within for
each component and sub-component.

-Phase 3: Day 4 comprised plenary sessions
dealing with interactions between com-
ponents.

-Phase 4: The last day was used by the
managers of each component and sub-
component to present their action plans.
Presentations were arranged into three
sections: activity descriptions and the pro-
visional budget, logical framework and re-
commendations.

Photo CRISP

In addition to the action plans, the implemen-
ting agencies were specifically asked to make
proposals to the Coordinating Unit on mo-
nitoring and performance indicators for the
planned activities as presented in the logical
frameworks.

Before presenting the various action plans and
recommendations resulting from the works-
hop, this report will first provide an overview
of how the CRISP Project was designed.

Main participants of the Noumea CRISP technical launching workshop held at SPC’s headquarters

in january 2005.



1- PREPARATION AND LAUNCHING OF THE CRISP PROJECT

The Initiative for the Protection and Sustainable Development of Coral Reefs in the South
Pacific was initially designed by the Agence francaise de développement as part of an inter-

ministerial effort beginning in 2002.

AFD-FFEM Mission - February 2003

Preparatory work on this initiative was carried
out through a series of inter-ministerial mee-
tings chaired by the French Ambassador/Per-
manent Secretary for the Pacific beginning
in June 2002: a joint AFD/FFEM mission in
February-March 2003 and a call for proposals
in the form of a project logical framework for
completion by the partners themselves so as
to provide detailed descriptions
of their proposals and demons-
trate their relevance, contribu-
tion to achieving the Initiative’s
objectives and feasibility. The
February-March 2003 mission
was also an opportunity to in-
form authorities in New Zealand
and Australia, as potential pro-
ject partners, of the prospects
for joining this process.

Call for proposals in June
2003

The call for proposals was is-
sued by e-mail in June 2003 to
those partners identified during
the preparatory mission for the
15 areas covered by the scope
of this Initiative. The mailing
lists, which were open, inclu-
ded copies to a “hard core” of
advisors including Professors
Salvat (France), Wilkinson (Aus-
tralia), Payri (French Polynesia)
and Chauvet (New Caledonia),
IRD, Mme Gabrié (WWF France)
and IFRECOR representatives in
French Polynesia and New Cale-
donia.

The procedure chosen made it possible to
harmonise the Initiative design process by set-
ting a format for submissions and also helped
reconcile the need to use resources economi-
cally for AFD and the need for transparency,
openness and flexibility in preparations for
the Initiative with the requirement for offering
equal opportunities to all the partners.
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The 10 submissions received
in response to the Call for
Proposals, which closed at
the end of September 2003,
were assessed using criteria
from the project logframes
and then combined to obtain
a reduced number of more
substantial projects, divided
into three components (see
project description below).

Eligibility of French over-
seas territories from 2004

As the specialists explained
during the February-March
2003 mission, the initial fun-
ding on which the call for pro-
posals was based gave priority
to Pacific Island countries and
excluded operations within
the French overseas territo-
ries. This funding only allowed
expertise to be exported from
the French overseas territories
to participating island coun-
tries. Additional contributions
to the initial funding provided
by partner donors such as Cl, WWF and UNF,
which are not subject to the same eligibility
constraints, have made it possible to plan ac-
tivities within the French territories also. An
AFD specialist participated in the IFRECOR
Committees Meeting in Mayotte in May 2004
where these new arrangements and possible
actions were discussed. The French territories
then joined the group of twelve South Pacific
island countries to benefit from the project.

Photo CRIOBE
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Presentation of the Initiative at the ICRI
meeting in Okinawa in July 2004

The ICRI meeting in Okinawa after ICRS2004
was an opportunity for the French delegation
to, as usual, present the activities of IFRECOR,
but this annual meeting of the coordination
and planning committee also enabled the de-
legation to advise all ICRI members of progress
on the Initiative and to address the planned
official project launch for late 20044, followed
by the beginning of activities early in 2005.

Official launch of CRISP by Minister Serge
Lepeltier in September 2004

The French Regional Initiative for the Protec-
tion and Management of Coral Reefs in the
Pacific was given the acronym ‘CRISP’ in Sep-
tember 2004. As planned, it was officially laun-
ched by the Minister for the Environment and
Sustainable development, M. Serge Lepeltier,
at the annual PREP meeting and the meeting
of environment ministers both held in Papee-
te in September 2004.

The workshop held at the Headquarters of the
Secretariat of the Pacific Community in Nou-
mea from 24 to 28 January 2005 marked the
project’s technical launch.
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2- PROJECT DESCRIPTION

Purpose

The Initiative for the Protection and Manage-
ment of Coral Reefs in the Pacific, championed
by France and open to contributions from all
quarters, aims to develop a vision for the fu-
ture for these unique ecosystems and the peo-
ples who depend on them for their livelihood.
It seeks to put in place strategies and projects
to preserve the biodiversity of the reefs and
for the future development of the economic
and environmental services that they offer
both locally and globally.

Further, the Initiative is also intended to serve
as a vector for regional integration between
the developed and the developing countries
of the Pacific.

Specific objectives

1. To develop a better understanding of the
biodiversity, status and functioning of coral
ecosystems.

2. To carry out coral ecosystem protection
and management activities on a significant
scale.

3. To develop the economic potential of coral
ecosystems based on their use values and
biodiversity.

4.To disseminate information and knowledge,
build capacity and foster local, national and
international networking throughout the
South Pacific.

General approach
The Initiative aims to:

- combine cross-cutting networking activities,
local field projects and conservation and
economic development objectives;

- combine research, management and develo-
pment;

- combine the contributions of different scien-
tific disciplines, including biology, ecology,
geography, economics, sociology, law and
anthropology;

- be active in all areas - land and marine—that
have a bearing on the reefs, including wa-
tershed management and land tenure ar-
rangements;

- avoid creating a new structure but, instead,
make financial resources available to alrea-
dy active partners who indicate an interest
in developing and consolidating their activi-
ties in a spirit of regional cooperation.



Main expected outcomes
It is expected that, at the end of the Initiative:

- knowledge on coral ecosystems, including
the effects of global changes, would have
made significant progress towards integra-
ting cross-disciplinary fertilisation and that
such knowledge would be available to deci-
sion-makers and planners;

- significant and carefully selected portions of
these ecosystems will become protected or
placed under participatory and sustainable
management, following a region-level de-
cision on what the priorities should be and
according to harmonized procedures;

- the economic potential of these ecosystems
will be demonstrated by examples drawn
from their principal functions (fishing and
aquaculture, tourism, biodiversity develop-
ment, etc.);

- collaborative networks bringing together
citizens of the French overseas territories,
developed countries of the Pacific and the
small island states of the region will be
strengthened or created.

Planned activities (April 2005 - June 2008)

The Initiative comprises three main compo-
nents, each of them divided into a number
of sub-components. Following, an overview
of the components structure describes the
expected outputs by area and implementing
agency.

13
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COMPONENT 1: MARINE PROTECTED AREAS
AND INTEGRATED COASTAL MANAGEMENT

ﬂ " ECOR [RLY RD=J

ERaliiwl de regcherchs
CONSERVATION Baur le diesl i
INTEENATIONAL wwr TR g
Goal: to link community-based marine management, marine resource conservation strate-
gic planning and coastal zone (watershed and coastal reef) management to contribute to
sustainable South Pacific Coral reef development.

- Financial Partners : tems (watershed/coastal reefs) through a
AFD, FFEM, CL, WWF-France better awareness of watershed erosion risks
« Technical partners : Cl, WWF-France, WWF- | and the validation of integrated approaches
South Pacific, FSPI, CIRAD-Forét, IRD, IFRE- | taking into account natural, territorial, social
COR-PF, ASMPA (Samoa), Pro-Science. and economic factors in liaison with MPAs and
« Collaborators : users and communities, | general coral reef management.
CSIRO, PTPU, UPF, NC Province Nord,

NC Province Sud, etc. Output 5 - Coordination
Effective implementation of program, inclu-
OVERVIEW OF COMPONENT 1 ding an assessment phase.

Output 1 - Preparation of a strategy for conser-
vation of coral reef and ecosystem biodiversity
Identification of reef zones on a global and re-
gional scale, of their associated habitats and
the processes to be protected on a priority ba-
sis to ensure the sustainable survival of the ma-
rine species of vital importance for the Pacific.

Output 2 - Marine Protected Areas Develop-
ment of new MPAs and strengthening of exis-
ting MPAs to serve as models for developing
community marine resource management
capacity.

Output 3 - Capacity-building

Build capacity of communities, governments
and other stakeholders in the establishment
and management of MPAs through training,
networking and national and regional expe-
rience-sharing.

Output 4 - Integrated coastal management
Improvement of coastal management sys-

Photo Conservation International
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COMPONENT 2:

KNOWLEDGE, MANAGEMENT, REHABILITATION
AND DEVELOPMENT OF CORAL ECOSYSTEMS

COMPONENT 2-A STATUS OF CORAL REEFS AND USE OF THEIR RESOURCES

E HI )1y — ‘
O _ G B EE———
HE W P A——
CENTRE NATIONAL F, , H P
DE LA RECHERCHE i
SCIENTIFIQUE F Institut de recherche
pour le développement

Goal: To improve knowledge, monitoring, management capacity and development of the re-
sources of these ecosystems to ensure sustainable development of coral reefs.

- Financial Partners: AFD, IRD

» Technical partners: EPHE-CNRS, IRD, USP

« Collaborators: SPC, ECOCEAN, ENSAR, users
and local communities.

15

OVERVIEW OF COMPONENT 2-A

Output 1 — Harvesting reef fish larvae and de-
veloping their economic potential

Production of a guide for larvae diagnosis, set-
ting up of pilot operations with commercial
purposes, etc.

Output 2 - Improving knowledge about co-
ral ecosystems and the capacity to manage
them

Identification and validation of indicators for
reef fisheries monitoring, etc.

Output 3 - Formulating composite indicators
and monitoring coral reefs

Review and implementation of monitoring in-
dicators of reef health status, implementation
of remote-sensing tools, etc.

Output 4 - Skills and knowledge transfer and
capacity building

Implementation of innovative methods for
information transfer to local communities,
technical officers and other users of reef and
lagoon resources, etc.

Output 5 - Specific studies

i) Effects of atmospheric carbon increase on
reef evolution and ii) Contribution to develop-
ment of ecotourism.



COMPONENT 2-B: REHABILITATION OF CORAL ECOSYSTEMS

BCAREX BAY

ENVIRONNEMENT

Goal: assist in extension work on techniques
to physically rehabilitate reef and coral eco-
systems so as to ensure long-term survival
and sustainable production.

+ Financial partner: AFD

» Technical partners: Carex Environnement,
FSPI, PCDF

+ Collaborators: users and local communities.

OVERVIEW OF COMPONENT 2-B
Output 1 - Selecting and setting up two pilot
restoration sites

Output 2 - Monitoring the pilot restoration
sites

Output 3 - Producing a French-English ma-
nual on reef rehabilitation

Output 4 - Reporting on the initiative as a
whole in the form of a summary document

COMPONENT 2-C: DEVELOPMENT OF MARINE ACTIVE SUBSTANCES

Institut de recherche
pour le développement

Goal: contribute toimproving understanding
and development of benthic invertebrates
found in reef and coral ecosystems where
these may contain pharmacologically ac-
tive marine substances.

« Financial partners: AFD, IRD

+ Technical partners: IRD UMR152 (Noumea

and Toulouse) and UMR 7138 (Noumea)

Collaborators: University of the South Pacific

(Suva and Honiara), John Hooper (Australia),

Nicole Boury-Esneault (France), Pr Beurier

(France).

OVERVIEW OF COMPONENT 2-C

Output 1 - Legislative aspects (analysing and
improving regulations on accessing marine
genetic heritage and developing its economic
potential for sustainable development)

Output 2 - Knowledge about ecosystems
(improving inventories, prospecting and taxo-
nomy)

Output 3 — Development: marine substances
(research on chemical substances that could
be of interest in various health areas)

Output 4 - Training /information (capacity
building and workshops in partner countries).



COMPONENT 2-D: DEVELOPMENT OF REEF DATA BASE FOR THE PACIFIC

|CRAN

WorldFish

A

Goal: set up ReefBase Pacific data base:
strengthen information access and dissemi-
nation in support of effective coral reef con-
servation and management

« Financial Partners: AFD, UNF

« Technical partner:, WFC

« Collaborators: ICRAN, GCRMN SPC, SPREP,
EPHE-CRIOBE, USP
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OVERVIEW OF COMPONENT 2-D

Output 1 - Establish “ReefBase Pacific” nodes
in region

Output 2 - Set up ReefBase data entry
system

Output 3 - Set up standard database for ‘Glo-
bal Coral Reef Monitoring Network’ (GCRMN)

Output 4 -Prepare and distribute information
materials to users and stakeholders
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COMPONENT 3:

INSTITUTIONAL AND TECHNICAL SUPPORT

COMMUNICATION, COORDINATION AND EXTENSION

COMPONENT 3-A: INSTITUTIONAL SUPPORT AND COMMUNICATION

——

SFHEFFRLE

Goal : institutional and technical support to
the project’s technical partners, integration,
information collection and dissemination
(data, approaches, methods and know-
how).

- Financial Partners: AFD, UNF

+ Technical partner: SPREP

« Collaborators: ICRAN, WFC, SPC, EPHE-CRIO-
BE , USP, Pacific Island governments and
communities.

OVERVIEW OF COMPONENT 3-A

Output 1-Enhance Integrated Governance for
effective management of island (coastal) re-
sources at all levels.

Impact evaluation reports describing the ef-
fectiveness, constraints and limitations of
existing policies in target countries ; Briefs
describing the reforms and institutional chan-
ges that would improve existing policies /
frameworks ; Series of regional and national
interventions / events promoting ICM in the
context of the national Oceans policy and Fra-
mework for Integrated Strategic Action ; Na-
tional Oceans Policy principles incorporated
in sustainable development strategies.

Output 2 - Engendering public support for
sustainable coastal and marine resource ma-
nagement at all levels

!

Case studies that demonstrate the Total Value
of coral reefs and coastal and marine ecosys-
tems compiled ; Workshops and events to dis-
seminate outputs and lessons learnt through
out the region ; Tools and guidelines for inte-
grating values of marine and coastal resources,
including incentives mechanisms ; Protocols
for engagement of member countries in CRISP
activities and other relevant programs ; Com-
munication strategy for CRISP/publications,
manuals for management based on CRISP and
related outputs from other programs.

Output 3 - Capacity and access to appropriate
methodologies and technologies.

Training needs assessment completed (NCSA);
Networks of demonstration sites/learning cen-
ters/training activities in place ; Training pac-
kages/tools kits for best management practi-
ces developed, Tools and techniques for more
efficient use of resources and for alternative
or supplemental livelihoods, based on coastal
resources developed and piloted ; Reefbase
—Pacific in place and GIS products developed
and accessible ; Support to existing regional
networks of site managers for community
based management for sharing lessons learnt
and knowledge (Eg LMMA, GCRMN)



COMPONENT 3-B: COORDINATION AND EXTENSION

Ok
¥ *x

Goal: coordination, strengthening and
extension of CRISP activities

« Financial partners: AFD, MAE
+ Technical partner: Coordination Unit at SPC
- Collaborators: SPC, SPREP

OVERVIEW OF COMPONENT 3-B

Output 1 - Monitoring and coordination of
CRISP activities

Consolidation and validation of semi-annual
reports, technical support, setting up of plan-
ning workshops, etc.

Output 2 - Capitalizing on CRISP outputs

Contribution to promoting CRISP and dissemi-
nating information within and outside the
project (setting up of a website, newsletters,
leaflets, materials for information transfer to
project beneficiaries, participation in interna-
tional fora and symposiums relevant to CRISP.

2|
II!g: :’II

Liverst - Egalisé « Frasernisé
REPUBLIQUE FRANGAISE

MINISTERE
DES AFFAIRES

ETRANGERES

Output 3 - Extension of scope
of CRISP Development of par-

tnerships with other projects, in-
volvement of new technical par-
tners and other funding agencies,
preparation and monitoring of the
implementation of additional stu-
dies and micro-projects offering
added-value to the CRISP project,
etc.

Photo CRIOBE



3 - PROJECT FUNDING

Estimated cost by project component Amount (€000, 000)

Component 1: Marine protected areas and inte- 3.70

grated coastal management )
Component 2: Knowledge, management, rehabi- 3.30

litation and development of coral ecosystems '
Component 3: Institutional and technical sup- 1.70

port, communication, coordination and extension )

Total 8.70

The amounts indicated above do not include the contribution of IFRECOR for the French over-
seas territories, which is part of the Initiative.

Funding Plan Amount (€000, 000) %
AFD 3.0 34
Multilateral co-funders
Conservation International 1.2 14
WWEF 0.5 6
United Nations Foundation* 0.9 10
IRD 0.2 2
Bilateral co-funders
FFEM 2.0 23
MAE 04 5
French Pacific Fund 0.5 6
Total co-funders 5.7 66
Grand Total 8.7 100

* Through equal matching by AFD of grants to the Foundation, and then transfer to the lead agencies.
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5 - WORKSHOP PROGRAMME
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Lundi 24 Mardi 25 Mercredi 26 Jeudi 27 Vendredi 28
Ouverture de Travail par
I'atelier parle | sous-composante
9h00 (?eprésenta?t fiul (él'abo.ration/ Session pléniére afgip;frzc;::tes
|re§terr généra validation des d'organisation Travail entre ges réSE:-)ntations
elaCPs groupes d,e des travaux composantes zes lans
Présentation travaux et d'un (session 26-1) (session 27-1) s P
9h10 ‘nérale d it programme d‘actions
generale du Projet| - e travail) (voir (session 28-1)
10h15 Qgestlons groupgs ci-joints)
diverses (session 25-1)
10h30 PAUSE PAUSE PAUSE PAUSE PAUSE
10h45 Présentation Collecte, Présentation des
Composante 1A gestion et plans d'action
y 3 Groupes Groupes
11h30 Présentation de travaux de travaux partage des composantes
Composante 1B . ; des données 1,2et3
(session 25-2) (session 26-2) . .
12h00 Présentation (session (session
Composante 2A pléniére 27-2) pléniére 28-2)
12h30 DEJEUNER DEJEUNER DEJEUNER DEJEUNER
Présentation Charte de DEJEUNER
14h00 Composantes communication/
2B, 2C, 2D et 3A Groupes coopération
de travaux du projet
Présentation de (session 25-3) Aprés-midi (site internet, etc)
15h00 | projets connexes de relache (session
au CRISP P : R
(Balade ou pléniére 27-3) SBQ::;T:
16h00 PAUSE PAUSE plongée ou PAUSE gene
keling) ou et cloture
Présentation de shor & 9 (session 28-3)
16h15 projets connexes co(;np emglnt Cellule de
au CRISP i neéct:reas\;zlire coordination et
- - Groupes fonctionnement - —
16h45 |Questions diverses de travaux général Fin de l'atelier
Présentation (session 25-3) (session
17h00 du deroylement pléniere 27-4)
et des directives
de l'atelier
Réunion pléniére Réunion pléniére
17h30 |Questions diverses au grand Libre au grand
amphithéatre amphithéatre
Cocktail
18h00 d'ouverture




6 - SUMMARY OF DISCUSSIONS

This report only contains general information on discussions. The outcomes of the various
sessions are presented in the form of action plans in the next section.

Monday 24 January

The day began with the official opening of
the workshop by the host agency (SPC) in the
person of M. Yves Corbel, Deputy Director Ge-
neral and the donor (MAE/SPP) in the person
of M. Guy de la Chevalerie, Chargé de mission.
It is worth noting the presence of and brief
remarks by Mrs Jane Urguhart, the Austra-
lian Consul in New Caledonia, confirming her
country’s interest in the project. The rest of the
day was used for presentations on CRISP pro-
ject components and other relevant projects.
These presentations can be downloaded from
the CRISP website: www.spc.int/CRISP/atelier.
The first day also provided an opportunity to
announce the appointment of Professor Ber-
nard Salvat (EPHE) to the position of Scientific
Adviser to the project Coordination Unit.

Tuesday 25 and Wednesday 26 January

The day was spent on group work, mainly by
project component and sub-component. Ses-
sion reports are appended in Annex 3 as sum-
mary tables. The day was spent finalizing the
content of action plans and designing activity
progress indicators.

Thursday 27 January

The day began with meetings between repre-
sentatives of project components. It continued
with three plenary sessions which addressed
the following topics:

1.Information and data management, on the
basis of a presentation by Jamie Oliver of
WFC. It emerged from this session that the
WEFC, in conjunction with IRD ESPACE Unit
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(Gilbert David) would prepare a proposal
for data standardization for incorporation in
the WFC data base and easy dissemination.
Emphasis was put on the CRISP Project com-
mitment to feed information back on a prio-
rity basis to the ‘real’ project beneficiaries,
i.e. local communities and users. A works-
hop would be held on this topic during the
project. ICRAN confirmed its willingness to
contribute to the extensive sharing of infor-
mation accumulated by CRISP through its
worldwide network.

o
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2.Internet website: introduction to the site,
which is under construction, and discussion
on its use by the project (Intranet).

3.Communication Plan: the importance of
preparing a plan as soon as possible was
stressed. It was suggested that the existing
plan in use by the multilateral ‘Dry Forest’
project in New Caledonia could be drawn
upon for this purpose.

4.0Operation of the Coordination Unit: various
topics were discussed including the Project
Manager’s duties, the six-monthly reporting
process, the principle of progress indicators
and the standardization of procedures and
documents.

Friday 28 January

The first session was used by presenters to fi-
nalise their presentations on the action plans,
which were presented in Session 2. Details are
given in the following sections. The closing
session gave the Project Manager an opportu-
nity to raise the following matters.

Common vision and CRISP ‘label’
It is important for everyone to share the
same philosophy and approach. The main
features of this are: i) the special treatment
for ‘real’ project beneficiaries, i.e. local com-
munities and users and ii) the ‘double ap-
proach’ procedure, which should be used in
all CRISP Project countries, ie contact with
technical partners always accompanied by a
more political approach through SPREP (no
action can be taken if the authorities have
not been fully informed about it in advance)
and iii) the economic dimension dear to the
main donor (AFD). The sustainability of reef
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resources requires an economically sustai-
nable approach, over and above mere phy-
sical or legal protection.

Taking suggestions into account

i) set up a steering committee to support the
coordination unit ii) start a monthly news-
letter about progress on CRISP.

Problem identification

i) ensuring bilingualism ii) coping with cons-
traints on AFD/FFEM funding (non-eligibi-
lity of OCTs to be taken into consideration)
i) CRISP support for components to secure
scholarship funding.

Short-term objectives

i) signing of agreements; ii) preparation of
Communication Plan; iii) good practice gui-
de on ‘country procedures’ to be produced
by SPREP; iv) proposed standard informa-
tion format to be produced by WFC/ESPACE;
v) production of project brochure in English
and French.

Medium-term objectives

i) implementation of agreements; ii) CRISP
participation in ICRI-Seychelles meeting
2005; iii) support/supervision trips; iv) stage
another CRISP meeting in mid-2006.

Develop cooperation

i) country-level: Australia, NZ, Japan, USA; ii)
project-level: PROCFish, UNESCO-WH, GEF-
Targeted Research; iii) aid donors (inc. EU).



7- ACTION PLAN YEAR 1 - COMPONENT 1
MARINE PROTECTED AREAS AND INTEGRATED COASTAL ZONE MANAGEMENT

Working Group

Group Leader: Francois Martel (Cl)

Main contributors: Catherine Gabrie (WWF-
France), Louise Heaps (WWF-SP), Hugh Go-
van (FSPI), Gilbert David (IRD), Bernard Mal-
let (CIRAD), Annie Aubanel (IFRECOR), Lui
Bell (Samoa),

Rapporteur: Sue Taei (Miller)

Expected outputs - Year 1

Output 1 - Preparation of a strategy for the
conservation of coral reef and ecosystem bio-
diversity

Working Group conclusions

« Ecoregional planning in the Pacific will re-
quire the harmonisation of methods of
using Geographic Information Systems and
data bases;

+ Need to set up a CI-WWF working group
to determine methods, protocols and ways
of axchanging information for ecoregional
planning;

+ Identification of several key contributors
for Pacific wide analysis: AIMS, IRD, CRIOBE,
REEFBASE

« Completion of ecoregional planning for
New Caledonia and preparation of action
plan with Province Nord and Province Sud;

» Completion of detailed Action Plans and Lo-
gical Framework for Year 1.

Activities for year 1

Activity 1 - Pacific region marine biodiversity
assessment planning process, designed, infor-
mation collated, workshops held and reports
in preparation.

Activity 2 - East Polynesia Ecoregion - recon-
naissance visit and feasibility assessment
completed for Cook Islands and French Poly-
nesia with planning workshop held.

Activity 3- New Caledonia Ecoregion - re-
connaissance visit and feasibility assessment
completed for New Caledonia with planning
workshop held.

Activity 4 - Working linkages established with
two way information sharing between ecore-
gional and overall planning.

Output 2 - Marine Protected Areas
Development of new MPAs and strengthening
of existing MPAs to serve as models for marine
resource management capacity building in lo-
cal communities.

Working Group conclusions

« Confirm number and site locations of MPAs

in New Caledonia (Province Nord & Sud)

Finalize geographical scope of existing and

new MPAs across the region (New Caledo-

nia, Solomon Is., Vanuatu, Samoa, Tuvaluy,

Kiribati, Cooks)

+ Inclusion of new MPA for Phoenix Islands (Ki-
ribati) with contribution of Cl in partnership
with New England Aquarium and WHC. Lin-
kage to FSPI-Kiribati.

+ Detailed Action Plans and Logical Fra-
mework completed for Year 1.



Activities for year 1

Activity 5 - Samoa - Aleipata and Safata MPAs:
implementation of agreed management
plans, including partial capitalization of trust
fund (Samoa)

Activity 6 - Solomon Islands and Vanuatu: Exis-
ting sites effectively operating (FSPI)

Activity 7 - Identification of new sites in Tu-
valu and Kiribati (FSPI)

Activity 8 - SPI coordination of above sites
Activity 9 - New Caledonia — Mt Panie: recon-
naissance phase completed with agreements
with Province Nord and local community
Activity 10 - IRD: management support re-
search work

Activity 11 - PGEM - reconnaissance in Wallis
and Cooks

Output 3 - Institutional strengthening

Build capacity of communities, governments
and other actors in the establishment and ma-
nagement of MPAs through training, networ-
king and drawing on lessons learned at both
national and regional levels.

Working Group conclusions:

Confirm focus of activities is on site level
managers

Confirm Project Management Committee
(PMCQ) role to decide on workplan and bud-
get

Confirm FSPI to coordinate this output — but
delay operation for 4 months in Year 1 to al-
low for planning and funding based on eli-
gible activities

LMMA network documents to be translated
in French for distribution to partners

Agree to produce an MPA Operational Ma-
nual targeted at site managers based on les-
sons learned

Agree on collaboration with SPREP on de-
tailed Action Plans and Logical Framework
completed for Year 1.

26

Activities for year 1

Activity 12 - Coordinator recruited

Activity 13 - Work Plan and Budget agreed
Activity 14 - Initial planning contact with PMA
site managers s

Output 4 - Integrated coastal and watershed
management

Review, analysis, promotion and demonstra-
tion of successful methods and approaches
for watershed and integrated coastal manage-
ment linked to effective management of coral
reefs and MPAs.

Working Group conclusions:

+ Detailed agreement on watershed/coastal
management, key activities and their scope,
roles of partners.

Finalize time schedule of activities for 2005,
and portfolio of potential case study and de-
monstration sites

Activities agreed: knowledge review, project
analysis, seminars/workshops, case studies,
demonstration sites, planning

Country sites agreed: Demonstration sites
(New Caledonia, Vanuatu) - GIS analysis/
mapping (Samoa, Fiji, French Polynesia)
Task distribution and budget agreed among
execution partners CIRAD and IRD
Logframe, budget and timing for Year 1
completed




Activities for year 1

Activity 15 - Project preparation (IRD, CIRAD,
Cl)

Activity 16- Scientific bibliography review
Activity 17 - Project analysis: choice of valida-
ted sites

Activity 18 — Mapping of environmental ha-
zards and damage (preparation of atlas of Pa-
cific coral reefs)

Activity 19 — Workshop on integrated mana-
gement experiences in the Pacific

Activity 20 — Main operational sites (Vanuatu,
New Caledonia)

Activity 21 - Coordination

Output 5 - Coordination
Effective and timely implementation of pro-
gram, including evaluation.

Working Group conclusions:
« This was the first meeting of all Component
1 partners

« Confirmed final draft project document and
logframe for Annex 3-4 of the Convention
AFD/CI

« Confirmed Program Management Commit-
tee (PMQ)

« Agreed to fully include coastal zone mana-
gement work (watershed and coastal reefs)
as part of Component 1

+ Agreed on format of Action Plan and Logical
Framework for Year 1

- Agreed on reporting system and format
between lead agency and partners

« Recommendations made on AFD/CI Agree-
ment and disbursements to partners

Activities for year 1

Activity 22 - Cl coordinator recruited and ope-
rational

Activity 23 - At least 2 PMC’meetings’ held
Activity 24 - Effective networking




Component 1 Funding table for year 1

Outputs Activities Funding
Activity 1 72000
. Activity 2 55000
Output 1 - Strategy for conservation Activity 3 30000
Activity 4 In kind
Sub-total Year 1 157000
Activity 5 95520
Activity 6 22500
Activity 7 5500
Output 2 - MPAs : Activity 8 19100
Activity 9 35000
Activity 10 12000
Activity 11 65000
Sub-total Year 1 197000
Output 3 - Institutional support Activity 12to 14 20000
Sub-total Year 1 20000
Activity 15 In kind
Activity 16 30000
Activity 17 95000
Activity 19 50000
Activity 20 108000
Activity 21 20000
Sub-total Year 1 363000
Output 5 — Coordination : Activity 22 to 24 10000
Sub-total Year 1 10000
Total YEAR 1 747000
% of total budget 37%

GENERAL RECOMMENDATIONS

1. Major risk: delay in signing AFD partner agreement and release of funding

2. Need for better recognition of major financial investment by partners

3. Great importance of linking outputs under Component 1 with those of Component 3 and
the role of SPREP

4. Need to foster collaboration and partnerships with other component partners

5. Need to validate workshop results work with local partners, governments and communities,
who are the real decision-makers.
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8- ACTION PLAN YEAR 1 - COMPONENT 2A

STATUS OF CORAL REEFS AND REEF RESOURCE EXPLOITATION

Working group

- Moderator : René Galzin (EPHE)

« Main contributors : R. Thaman (USP), G. Fon-
tenelle (Ensar), . Jollit (Doctorante UNC-IRD),
G. Lecayon (ECOCEAN), L. Zann (USP), X. Ney-
rat (NEMO), A Herbland (Ifremer)

« Rapporteur : J. Ferraris (IRD)

Expected outputs - Year 1
N.B: Activities are detailed above the outputs ex-
pected for 2005.

Output 1 - Capture and economic use of reef
fish larvae.

Activity 1 — Continuation of basic research on
larvae harvesting - Year 1 : Inception of docto-
ral research on the Fiji workshop site.

Activity 2 — Continuation of basic research
and extension work on larvae identification
techniques - Year 1 : Draft larvae identification
handbook.

Activity 3 - Identify countries for knowledge
transfer - Year 1 : Identify knowledge transfer
locations for Fiji.

Activity 4 - Identify sites in-country for harves-
ting operations - Year 1 : Start field operations
in Fiji (September).

Activity 5 — Adapt legislation in order to make
possible and facilitate the setting up of larvae
export channels. - Year 1 : Proposed adapta-
tion of legislation in French Polynesia.

Output 2 - Improve knowledge and capacity
for coral reef fishery management.

Activity 6 — In conjunction with the SPC PROC-
Fish Programme, continue the ecological sur-
veys and underwater visual censuses needed
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for an ecosystem-based assessment of the im-
pact of fisheries on exploited ecosystems.

Year 1 : Analyze bio-ecological data collected
in collaboration with the SPC (PROCFish Pro-
ject) and plan for return site visits if necessary.

Activity 7 - Continue the survey of fish biodi-
versity in the South Pacific region so as to aug-
ment the regional data bases and develop a
common approach on a regional scale.

Year 1: Trip by Michel Kulbicki and Randy Tha-
man to IFPC Taiwan. Compile list of fish names
in local languages from the various countries.

Activity 8 — Broaden the integrated approach
toreeffisheries by involving socio-economists,
geographers and anthropologists, in order to
take into account stakeholder strategies and
local community perceptions in resource and
socio-economic environment assessments of
fisheries, in particular public policy relating to
fishery products and markets.

Year 1 : Recruit a research assistant to con-
duct field fishery surveys and socio-economic
surveys in Fiji and Kiribati - Hold workshop
between 3 partners to harmonize methodo-
logy - Data and knowledge summary on reef
fisheries in FP, NC and Fiji.

Activity 9 — Apply indicators and spread the
use of models developed from case studies
by the CoRéUs, DemEcoFish and Procfish pro-
grammes to other island states not yet cove-
red by current programmes.

Year 1 : Trip to FP by doctoral student on the
introduction of community AMP indicators.
Data collectionin NCby UR 128 to measure hu-
man impacts at workshop sites (VKP, Ouvéa).

Activity 10 — Continue to develop and dis-
seminate computer tools for the collection
and analysis of information on resources and
their habitats and uses.



Year 1 : hold workshop between the 3 par-
tners on the harmonization of methods of
developing computer tools for collecting and
analyzing information on resources and their
habitats and uses.

Output 3 - Development of synoptic indica-
tors and coral reef monitoring

Activity 11 — Peruse the literature to find and
assess indicators of biophysical health of
reefs and socio-economic indicators on their
resource exploitation, including the fisher’s
point of view and his/her socio-economic
environment - Year 1 : Bibliographic indicator
analysis.

Activity 12 - Study on the potential of remote-
sensing in large and small-scale mapping and
definition of indicators of natural and human
disturbances for coral reef monitoring.

Year 1 : Decision between specialists from
IRD, SOPAC, and USP regarding the tools to be
introduced for Year 1 pilot sites (VKP, Ouvea/
Tikehau, Moorea/Fiji + Kiribati) - Acquire and
process imagery for the Fiji and Kiribati sites.

Activity 13 —Test a range of reef health indica-
tors (indicator taxons : rare, threatened, iconic,
invasive, introduced species) and their resour-
ce exploitation in various countries and terri-
tories with differing geomorphological and
socio-economic contexts.
Year 1 : Data collection and
analysis (Before — after - ins-
pection — impact protocol)
collected on AMP and FP and
NC mining site (VKP).

Activity 14 - Preliminary
(2005) and then final (2006)
production of a guide to the
state of coral reefs and the
exploitation of their resour-
ces for coral reef ecosystems
in the South Pacific.

Activity 15 — Appraisal of available and/or lac-
king human and material resources in target
countries for the purpose of implementing
monitoring of the state of health of reefs and
reef resource exploitation - Year 1 : Training
and equipment needs identification in all Po-
lynesia Mana network countries.

Activity 16 — Assistance with the setting up of
a cohesive regional reef monitoring network
based on reef health indicators, plus reef ex-
ploitation indicators, common to countries of
the South Pacific - Year 1 : Mission reports to
Kiribati, Tokelau and Niue for their optimal in-
tegration into the Polynesia Mana network.

Activity 17 — Contribution to the establish-
ment of a data bank and data processing on
the above areas for the South Pacific, with the
same two-network arrangement: Western Pa-
cific, guided by Fiji, and Central and Eastern
Pacific, guided by French Polynesia.

Year 1 : Inclusion of first data from Polynesia
Mana into the new Pacific-wide regional data
base (Component 2-D).

Output 4 - Knowledge transfer and institutio-
nal strengthening

Activity 18 - Establishment of a regional data
base of reef health indicators and manage-
ment of this base with publication of national
and regional situation reviews
in 2006 and 2008.

Year 1 : Construction of indi-
cator data base on reef status
and fishery situation (sustaina-
bility indicators).

. Photo CRIOBE

Activity 19 — Develop a regio-
nal data base of ecological,
biological and fishery-related
resource knowledge and ter-
ritory management logics as
well as traditional manage-
ment practices in the region



Photo CRIOBE Polynésie Francaise

and contribute to the SPC Regional Reef Fishe-
ries Observatory through participation in na-
tional and regional reviews.

Year 1:development of a link with the Procfish
RFID data base.

Activity 20 - Communication and extension
work on program results with local communi-
ties through the use of new information tech-
nologies (Internet, CD-Rom, video games) and
suitable printand other communication mate-
rials for island communities - Year 1: Produce a
results briefing protocol for local communities
and test this at Year 1 pilot sites.

Activity 21 - Hold training courses on the pro-
gram’s methods and tools at various levels
depending on the constituency concerned.
These courses would target resource and en-
vironment users, technicians, researchers or
administrators in the various countries con-
cerned or the various institutions in the re-
gion, plus students.

Year 1 : No activities planned.

Activity 22 - Hold training courses in monito-
ring the biophysical health status of the reefs
and in living reef resource monitoring and in
the collection of synoptic indicators in these
areas - Year 1 : identify local collaborators’ ca-
pacities in these areas and seek avenues for
regional training collaboration.

Activity 23 — Student (masters, doctoral and
post-doctoral levels) and researcher exchan-
ges between French
universities (in parti-
cular UNC, UPF, EPHE-
CNRS, USP and UCB
and universities of
developed countries
of the region (Aus-
tralia, New Zealand,
USA, Japan).

Year 1 : Identify Paci-
ficIsland and Japane-
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se doctoral students, arrange for attachment
students to visit NC, FP and Fiji.

Output 5 - Specific research projects

Activity 24 — CO2 study: synopsis of scientific
knowledge about the influence of coral reefs
on carbon storage in the oceans and the at-
mosphere - Year 1 : Produce TOR for a study
and select service providers.

Activity 25 - Tourism study: synopsis on the
environmental and economic issues associa-
ted with tourism in South Pacific coral reef en-
vironments and ensuing recommendations.
Year 1 : Produce TOR for the study and select
service providers.

GENERAL RECOMMENDATIONS

Requests

1.Need for support to project to identify fi-
nancial resources (not so far allocated) to
hire a resource person with a scientific pro-
file in order to coordinate activities under
Component 2A in the Pacific. This full-time
person would in particular look after liaison
between IRD and USP.

2.Need to find support for CRISP so as to ob-
tain outside financial resources to cater for
students involved in project activities. Scho-
larships are very hard to obtain in Fiji althou-
gh funding prospects do exist.

3.Need to seek official support for CRISP in
project countries (embassies, local govern-
ment departments, etc.).

4.Need to anticipate a specific aid from CRISP
for the creation of a company to take over
larvae capture activity support work.

Suggestions

1.Set timetable for CRISP plenary meetings?

2.Consider holding a workshop in an identi-
fied country for a‘showcase’integrated site?

3.Promote the CRISP Project in Europe, a po-
tential funding source?



Comment: Conclusion:
the implementing agencies for Component the participants in Component 2A wish to
2A wish to advise that French Polynesia is re-  stress the extreme importance of having held
luctant to export its reef fish larvae capture this workshop before the start of the project
technique know-how. This problem should be so as to make its medium-term implementa-
resolved so as not to interfere with the results  tion easier.

of Component 1.

Component 2A Funding table for year 1

Outputs Activities Funding
Activity 1 10000
. Activity 2 20000
f?;:\tlr;l:\t/a‘le.— Capture and economic use of reef Activitz 3 =000
Activity 4 50000
Activity 5 10000
Sub-total Year 1 95000
Activity 6 15000
Output 2 - Improve knowledge and capacity for ﬁzi:z:g ; 350000000
coral reef fishery management. Activity 9 15000
Activity 10 20000
Sub-total Year 1 75000
Activity 11 5000
Activity 12 5000
Output 3 - Development of synoptic indicators Act!v!ty 13 20000
and coral reef monitoring Act!v!ty 14 0
Activity 15 5000
Activity 16 20000
Activity 17 30000
Sub-total Year 1 85000
Activity 18 10000
Activity 19 5000
Output 4 - Knowledge transfer and institutional Activity 20 10000
strengthening Activity 21 0
Activity 22 25000
Activity 23 15000
Sub-total Year 1 65000
Output 5 - Specific research projects 22::::3 ;2 2888
Sub-total Year 1 10000
Total YEAR 1 330000
% of total budget 33%
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9- ACTION PLAN YEAR 1 - COMPONENT 2B
REHABILITATION OF REEF ECOSYSTEMS

Working group

- Moderator : Sandrine JOB

(Carex Environnement)

+ Main contributors : Hugh GOVAN (FSPI), Floyd
ROBINSON (PCDF)

+ Rapporteur : Sandrine JOB

(Carex Environnement)

Expected outputs - Year 1

Output 1 - Selection and commencement of
work on two pilot rehabilitation sites

Activity 1- Agreement between Carex, FSPI
and PCDF

Activity 2- Bibliography and needs assess-
ment

Activity 3- Selection of Sites 1 (Motoriki — Fiji)
and 2 (in Tuvalu or Kiribati)

Component 2B Funding table for year 1

Output 2 - Monitoring of pilot rehabilitation
sites

Activity 4- Negotiation and agreement with
local communities

Activity 5- Preliminary studies sites 1 and 2
Activity 6- Carry out work on sites 1 and 2
Activity 7-Training of local resource persons in
monitoring

Activity 8- Initial monitoring results

Output 3 — Production of a guide to reef re-
habilitation

Nothing planned for year 1

Outputs Activities Funding
. Activity 1
Output 1 - Selection and commencement of .
. e . Activity 2 30000
work on two pilot rehabilitation sites -
Activity 3
Sub-total Year 2005 30000
Activity 4
o . I Activity 5
(‘)tutput 2 - Monitoring of pilot rehabilitation Activity 6
sites Activity 7 110000
Activity 8
Sub-total Year 1 110000
Total YEAR 1 140000
% of total budget 46%
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10- ACTION PLAN YEAR 1 - COMPONENT 2C
DEVELOPMENT OF MARINE ACTIVE SUBSTANCES

Working group

« Moderator : Cécile DEBITUS (IRD)

« Main contributors : Claude PAYRI (Univ-PF/
IRD), Dominique LAURENT (IRD), Reuben
SULU (Univ-SP)

» Rapporteur : Jean-Pierre BEURIER (Université
de Nantes)

Expected outputs - Year 1
Output 1 - Legal component

Activity 1 - Identify legislation existing in the
Pacific (international, régional, national)
Activity 2 - Research on national legal settings
Activity 3 - Review applicable and recognised
custom systems — Phase 1 - analysis of exis-
ting legislation/regulations

Action 4 - Local bibliography in English and
French

Output 2 - Biodiversity component

Activity 5 — Taxonomic identification - Sites 1
(Solomons) and 2 (Fiji)

Activity 6 - Organisation of georeferenced
data base (organisms, habitats, photo..) - Sites
1 (Solomons) and 2 (Fiji)

Activity 7 - Collection of organisms (inverte-
brates and benthic algae) - Site 2 (Fiji)

Activity 8 - Compilation of reference collec-
tions - Sites 1 (Solomons) and 2 (Fiji)

Output 3 — Natural substances component
Activity 9 - Extraction

Activity 10 - Screening
Activity 11- Identification of active substances

Component 2C Funding table for year 1

Outputs Activities Funding

Activity 1 10000

Component 1 - Legal component Activity 2 10000
Activity 3 5000
Activity 4 3000

Sub-total Year 1 28000

Activity 5 26000
L . Activity 6 5000

Component 2 - Biodiversity component Activity 7 10000
Activity 8 6000

Sub-total Year 1 47000

Activity 9 18000

Component 3 - Natural substances component Activity 10 10000
Activity 11 2000

Sub-total Year 1 30000

Activity 12 20000
Component 4 - training and information-sharing Activity 13 6000
Activity 14 5000

Sub-total Year 1 31000

Total YEAR 1 136000

% of total budget 27%
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institutional

Output 4
strengthening

Training and

Activity 12 - Training: Masters in chemistry
techniques, doctorates in chemistry and law,
post-doctoral work on algae taxonomy.
Activity 13 - Short-term scientific exchanges
and summer school (sponges - August 2005)

GENERAL RECOMMENDATIONS
1.Facilitate obtaining of permits for collecting,
research and export of organisms
2.Facilitate access to legislation and regula-
tions of countries concerned
3.Facilitate access to knowledge on customs
specific to research topic
4.Recommend areas of common interest
between components

11- ACTION PLAN YEAR 1 - COMPONENT 2D
SETTING UP OF PACIFIC DATA BASE

Working group

« Moderator : Jamie OLIVER (CGIAR-WFC)/
Marco NOORDELOQOS (CGIAR-WFC)

« Main contributors : Caroline VIEUX (CRIOBE),
Shital SWARUP (USP), Warwick NASH (SPC-
WFC)

» Rapporteur : Marco NOORDELOQOS

Expected outputs - year 1

Output 1 - Establish “ReefBase Pacific” nodes
in the Pacific region

Activity1 - Finalize staffing and office arrange-
ments : SPC (2x), USP, SPREP, CRIOBE

Output 2 - Set up ReefBase data entry sys-
tem

Activity 2 - Standard database for entry of in-
formation on : publications, photos, contacts,
datasets/metadata, MPA’s, monitoring sites...
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Activity 3 -Start data collection at SPC, USP,
SPREP, CRIOBE and other collaborating orga-
nizations

Activity 4 - Finalize GIS coverage of Pacific co-
ral reefs (NASA)

Output 3 - Set up standard database for Glo-
bal Coral Reef Monitoring Network

Activity 5 - Work with partners (COREMO) in
providing guidelines for data system

Activity 6 - Draft and final versions to be used
by Pacific GCRMN nodes

Activity 7 - Start compiling standard coral and
fish data from monitoring programs

Output 4 - Produce and distribute informa-
tion materials to users

Activity 8 — Contribute to joint efforts to de-
velop a socio-economic monitoring tool for
coral reefs (SocMon)

Photo CRISP



GENERAL RECOMMENDATIONS

1.Clarification needed on timing of availability
of funding which will influence
certain activities.

2.Make updated logical fra-
meworks for all components
available to all partners.

3.Reduce flow of emails within
project by asking Project Coor-
dinator to compile monthly
newsletter on CRISP.

4.Produce CRISP brochure for
communication with potential
collaborators and broader pu-
blic.

5.Hold mid-term CRISP Project
meeting of all partners to dis-
cuss progress (at ITMEMS3?)

6.It is possible that travel costs of
institutions and other partners
may rise significantly from the need to de-
velop synergy and network to attain objec-
tives. A formal request will be sent to Coor-

dinating Unit.
Component 2C Funding table for year 1
Outputs Activities Funding
Output 1 - - Establish “ReefBase Pacific” nodes in Activity 1 216.500
Pacific region '
Activity 2 21,000
Output 2 - Set up ReefBase data entry system Activity 3 48,000
Activity 4 17,500
Sub-total Year 1
o . 0
Output 3 - Set up standard database for Global Act!v!ty > 0
Coral Reef Monitoring Network Activity 6
Activity 7 0
Output 4 - Socioeconomic Activity 8 15,000
Sub-total Year 1
Total YEAR 1 318,000
% of total budget 30%

36

Photo Eric CLUA



12- ACTION PLAN YEAR 1 - COMPONENT 3A

INSTITUTIONAL AND TECHNICAL SUPPORT, CAPITALIZATION AND DISSEMINATION

Working group

» Moderator : Dominique BENZAKEN (PROE)

« Main contributors : Eric CLUA (Cellule CRISP),
Bernard SALVAT (EPHE), Kristian TELEKI
(ICRAN)

« Rapporteur : Myriam PHILIP (PROE)

Expected outputs - Year 1

Output 1 - Institutional strengthening/ena-
bling environment for integrated coastal ma-
nagement

Activity 1: Review institutional/legislative fra-
meworks for ICM

Activity 2 : Disseminate results widely and pro-
mote adoption

Activity 3 : Identification of Marine Biodiver-
sity Hotspots in the Region

Output 2 - Engendering public support for

sustainable coastal and marine resource ma-
nagement, at all levels

Activity 4 : Strengthen the links between AFD
partners in the region to disseminate results
and outcomes of project activities to policy
makers and managers.

Activity 5 : Case Studies to demonstrate the
Total Value of the coastal ecosystems.

Activity 6 : Awareness Raising and social mar-
keting

Output 3 - Capacity and access to appropriate
technologies and alternative livelihoods
Activity 7 : Demonstration Sites / activities as
learning centers for “Best Practice” Coastal Re-
source Management.

Activity 8 : Training Programs

Activity 9 : Networking and clearing house
mechanism

Activity 10 : Technology Transfer

13 - ACTION PLAN YEAR 1 - COMPONENT 3B -

COORDINATION, CAPITALIZATION AND EXTENSION

Working group

« Moderator : Eric CLUA (Cellule CRISP)

» Main contributors : Dominique BENZAKEN
(PROE), Myriam PHILIP (PROE), Sophie ME-
TAIS (AFD), Bernard SALVAT (EPHE), Kristian
TELEKI (ICRAN)

« Rapporteur : Eric CLUA (Cellule CRISP)

Expected outputs - Year 1

Output 1 - Monitoring and coordination of
CRISP activities

Activity 1 - Preparation and distribution of
summary report from CRISP inaugural techni-
cal workshop.

Activity 2 - Finalisation of procedures between
AFD and Coordination Unit to support the

report validation process and funding agree-
ment monitoring.

Activity 3 — Proposed standardised procedu-
res and documents to technical partners to
optimise activity reports.

Activity 4 - Visits to French Polynesia (CRIOBE,
IFRECOR PF, GUMP University), Fiji (USP, FSPI),
and Samoa (PROE, ASMPA project)

Activity 5 - Consolidation and validation of
first six-monthly report.

Output 2 - Contribution to promotion of
CRISP and to information dissemination and
extension within and beyond the project.

Activity 6 - Participation in ICRI CPC meeting

37



(Seychelles, April 2005) and IFRECOR national
committees meeting (New Caledonia, dates
to be set).

Activity 7 - Design and implementation of
CRISP website including an intranet.

Activity 8 — Contribution to production of a
SocMon handbook for the South Pacific.

Activity 9 - Production of a CRISP project in-
formation brochure and participation in pro-
duction of a film on coral reef biodiversity and
management, including some CRISP activi-
ties.

Output 3 — Contribution to the development
of partnerships with projects related to CRISP,
to the involvement of new technical and finan-
cial partners and to preparing and carrying
out of research or projects complementary to
this one and giving it added value.

Activity 10 - Finalization of a partnership with
the UNESCO- Central Pacific World Heritage
project in Kiribati.

Activity 11 - Finalization of a partnership
between CRIOBE (CRISP technical partner) and
GUMP University in Moorea (French Polynesia)
for a CRISP related project.

Activity 12 - Finalization of a partnership with
the GEF-World Bank Coral Reef Targeted Re-
search project.

Activity 13 - Finalization of a technical par-
tnership with Australia for an activity as part
of CRISP.

Activity 14 - Finalization of a technical and fi-
nancial partnership with New Zealand for an
activity as part of CRISP.

Activity 15 - Carry out a survey of scleractinian
corals in New Caledonia further to research
on the ecoregional anlysis in New Caledonia
(Component 1 - Output 1)

Activity 16 — Contribution to CRISP activities in
New Caledonia.

Component 3B Funding table for year 1

Outputs Activities Funding
Setting up of Coordination Unit 25000
Output 1 - Monitoring and coordination
of project activities Activity 4 15000
Output 2 - Contribution to promotion of CRISP Activity 6 3000
and to information dissemination and extension ﬁct!v!ty 7 5000
within and beyond the project. ct!v!ty 8 15000
Activity 9 2000
Output 3 - Partnerships, studies and complemen- Activity 15 5000
tary activities Activity 16 10000
SPC Coordination unit costs 15000
Total YEAR 1 95000
% of total budget 32%
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14 - GEOGRAPHICAL SCOPE OF ACTIVITIES
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15- GENERAL RECOMMENDATIONS AND PROSPECTS

BILINGUALISM :

The two working languages of CRISP are En-
glish and French and either can be used for
reporting purposes. Reporting in both lan-
guages is welcome but not an obligation for
agencies and implementers. At the report
consolidation stage, the Coordinating Unit
will arrange for translation of the consolidated
versions.

DATA AND INFORMATION MANAGEMENT:
It was agreed that WFC, in conjunction with
UR ESPACE, quickly come up with an informa-
tion format for enhancement through CRISP
in order to ease its inclusion in and processing
by the central data bank.

INFORMATION AND PROGRESS FEEDBACK:
The project considers that this phase is a ma-
jor goal, targeting local communities and re-
source users. It is recommended that a works-
hop on this specific topic be scheduled as part
of the project.

COORDINATION UNIT SUPPORT COMMIT-
TEE:

It is recommended that consideration be gi-
ven to setting up a committee to work with
the coordination unit. It would be invited to
meet by the CU as required on an agenda pre-
pared by the Project Manager. The TOR for this
committee would be submitted to donors for
approval if they see it as useful. It may have
decision-making capacity or just play an advi-
sory role.

ROLE OF SPREP
In addition to its specific information gathe-
ring and feedback role, SPREP should play the

role of a facilitator in CRISP Project countries
using its local correspondents. It was agreed
that SPREP would prepare a ‘good conduct
guide’ for all operators on how to approach
countries involved in the project.

COMMUNICATION CHARTER:

It was agreed that the Coordination Unit
would prepare such a charter for approval by
all CRISP partners as soon as possible.

INTEGRATED SITE:

No decision was taken on the identification of
a country or an integrated site at which several
project partners could seek synergy between
activities so as to optimize CRISP activities
and also provide educational references. It
was thought that these goals could be achie-
ved by using a number of sites in a number of
countries.

HOSTING OF CRISP WEBSITE:

The Coordination Unit would assess the desi-
rability of transferring the website from SPC
to WFC on the basis of a proposal costing the
transfer and appraising the comparative ad-
vantages from WFC.

CRISP COORDINATION:

It was recommended that another technical
meeting between project partners be schedu-
led for 2006 so as to seek synergy within the
project and further build up its coherence. Aid
donors were asked to remain vigilant as to the
importance of the role of the Coordination
Unit and to the fact that it was staffed by just
one person (the Project Manager), which is in-
sufficient for the work at hand.
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DEVELOPMENT OF PARTNERSHIPS:

It was recommended that the open CRISP
Project approach to collaboration with other
developed countries in the region (Australia,
New Zealand, USA, Japan) be continued. An
important milestone for the project would be
theinvolvement (present or future) of scientific
teams from these countries. Such partnerships
could also concern other projects (UNESCO
Central Pacific World Heritage Project, SPC/
PROCFish project, World Bank-GEF Targeted
Research Project, etc.), or other potential do-
nors (including the European Union).




16- MEDIA IMPACT OF THE WORKSHOP

The Noumea workshop attracted ex-
tensive media coverage in the local, Pacific
and world press and on television news in
New Caledonia.

Television

The RFO television channel covered the event
by inviting Professor Bernard SALVAT (7.30 pm
television news on Sunday 23 January) and
Eric CLUA (7.30 pm television news on Friday
28 Jan.) to take part in live broadcasts. A 3-mi-
nute special was also shown on Monday 24
Jan. in connection with the “Biodiversity and
Governance” workshop being held in Paris the
same week.

(1) Scientific adviser of the CRISP
(2) Project manager of the CRISP
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Press

- New Caledonia : « Les Nouvelles Ca-
Iédoniennes » newspaper- feature on «
Coral conservation in the South Pacific
» in the environment column on Tues-
day 15 January, double-page spread
on « First steps towards protecting the
lagoon » on Monday 24 January, half-
page on « Specific projects for coral
protection » in the environment colu-
mn on Friday 28 January.

- Vanuatu: “The Independent” news-
paper, article on “France to protect Va-
nuatu coral reefs” on 6 February 2005.
- South Pacific: “Oceania Flash” news
service, article on « New Caledonia to
launch coral reef program” on 26 Ja-
nuary 2005.

- AFP story: «Inception of French initia-
tive to protect coral reefs in the South
Pacific » on Monday 24 January.
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It should be pointed out in conclusion that
this workshop’s main objectives, i.e. to allow
partners to meet and understand each other’s
role and lay the foundations for positive colla-
boration and finalize Year 1 action plans were
unanimously seen as being met. The works-
hop adopted recommendations which are re-

Contact:
produced herein untouched. But even if they Er?:CE:.CUA
will no doubt be taken into consideration, this CRISP Project Manager

does not mean that they will be approved
wholesale by donors and the Coordination
Unit.

By providing both an overall view and a de-
tailed description of plans for 2005, this sum-
mary is a precious tool for finding and for-
malising partnerships and finding synergies
between sustainable development players in
the South pacific around the theme of protec-
ting and managing coral ecosystems.

Please do not hesitate to contact the Coordi-
nation Unit.

CPS - BP D5 98848 Nouméa cedex
Nouvelle-Calédonie
Tel. +687-26-54-71 / Fax : +687-26-38-18
Couriel : ericc@spc.int
Site internet : www.spc.int/CRISP
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