
Working together

2011 has been declared the Pacific 
Year of the Dugong. This is a regional 
campaign aimed at increasing 
protection of dugongs and their 
habitats by raising awareness, 
improving knowledge and fostering 

to save Dugongs

partnerships for conservation of dugongs and their 
habitats. 

Campaign Objectives
1  Promote awareness and conservation of dugongs 
at site-level targeting key stewards and the fishing 
industry;
2 Reduce dugong mortality from human activities;
3 Improve status information and promote sustainable 
management of dugong populations and protection of 
their habitats at the national level through effective and 
practical national legislation and policies; 
4 Advance partnerships and secure resources for long-term 
support for dugong conservation in the region.

In the Pacific Islands region, the dugong is found in the waters of six SPREP members (Australia, Papua New Guinea, Palau, 
New Caledonia, Solomon Islands and Vanuatu).  It is important in many traditions and cultures. Some of the most important 
remaining dugong habitats are in the Pacific region.
Dugongs have been in existence for millions of years but they are now threatened.  Their numbers have decreased in 
many areas and some populations have now completely disappeared.  The dugong is considered vulnerable to extinction 
on a global scale and all dugong populations are listed in Appendix 1 of the Convention on Trade in Endangered Species 
(CITES). In the Pacific, the status of dugong populations is generally unknown. However, the dugong population in Palau 
can be classified as critically endangered of extinction.
SPREP has in place a regional dugong action plan, which was developed and endorsed by members.

National guidance and leadership
Government (including researchers, legislators and policy 
makers) play a vital role in the strengthening of national 
activities that include:
Establishing/improving programmes (e.g. research and 
monitoring) to obtain and update information on dugong 
and its habitats, identification and minimizing threats;
Establishing effective legislation and policies concerning 
dugong conservation, where none exist;
Reviewing the effectiveness and relevancy of existing legisla-
tion and policies concerning dugong conservation; and
Improving enforcement mechanisms

Working together to strengthen Pacific 
Dugong conservation partnership
Given their status, dugong conservation requires 
long-term regional collaboration and partnership 
for the efforts to be effective. Dugongs are part of 
the Pacific biodiversity and their conservation is a 
shared responsibility. SPREP is promoting the need 
for communities, governments and industry to work 
together to strengthen dugong conservation.
This regional campaign is facilitated by SPREP in 
collaboration with other conservation organisations 
and agencies,  international species conventions 
particularly the Convention on Migratory Species 
(CMS), national governments and other organizations 
and agencies.
The success of the campaign is dependent on the 
participation of partners and the integration of the 
campaign activities into national programme plans.
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Community management
Dugongs have high cultural value and are a valued 
source of food, medicine and artefacts.  Dugongs feed 
in shallow waters often within areas that fall under 
traditional ownership or community fishing grounds. 
Commercial fishermen, particularly fishermen that use 
gillnets, also use areas where dugongs occur. Dugong 
mortalities from by-catches in gillnets, boat strikes 
from commercial operations are significant.  SPREP and 
partners will work to strengthen community-based 
initiatives within the following focus areas:
Identifying and protecting dugong feeding areas in range states;
Improving information bases to be used by communities 
and schools;
Strengthening community and industry involvement to 
reduce threats from over-harvesting, habitat destruction, 
by-catch, and marine pollution.
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What you can do to help:

Stop excessive and illegal hunting
Many countries have laws that control the harvesting of 
dugong. Respect the law.  In the absence of national laws, 
respect relevant traditional laws and use the precautionary 
approach.

Develop appropriate legislation
Some countries may not have laws to protect dugongs and 
some laws may not be adequate to effectively conserve 
dugongs. Effective legislation is necessary.

Consider the impacts of coastal development on 
sea-grass habitats in the EIA processes
Coastal development easily impact negatively of sea-grass 
beds on which dugongs and other marine organisms rely 
for food. Environment Impact Assessment processes need 
to incorporate these impacts.

Minimize impacts from gillnets
Dugong mortality from gillnets is high. Minimize drownings by 
setting gillnets in areas not frequented by dugongs and never 
leave nets unattended to enable freeing of any caught dugong. 
Do not dispose old nets in the sea or on the shore.

Control boating where dugongs occur
Dugong mortality from boat strikes is increasing due to 
growing fishing and marine tourism activities. Slow down 
your boat and be on the alert for dugongs when in areas 
where dugongs occur.

Protect important habitats for dugongs
Seagrass beds are of vital importance to the coastal ecosys-
tem. Conservation work for dugongs would also benefit a 
host of other marine organisms that depend on seagrass 
for food and shelter.

Start and support dugong conservation work
The status of dugong in most Pacific Island range states is 
unknown. This is due mainly to the absence of in-country 
dugong programmes. Priority should be given to establish 
dugong programmes at both community and national 
levels.

Spread the word!
Share what you know about dugong with your friends, 
family and communities. Learn about local conservation 
projects in your country and find out what you can do to 
help.

International agreements to protect 
dugongs

The Convention on the C o n -
ser vation of Migratory Species 
of Wild Animals (also known as 
CMS or Bonn Convention) aims 
to conserve terrestrial, marine 

and avian migratory species throughout their range. 
It is an intergovernmental treaty, concluded under the 
aegis of the United Nations Environment Programme, 
concerned with the conservation of wildlife and habitats 
on a global scale.
CMS Link:  http://www.cms.int/about/index.htm

Dugong Regional Management Effort in 
the Pacific Islands Region
The Pacific Islands region supports the world’s largest 
remaining population of dugongs, although much of this 
is shared between Australia and Papua New Guinea.  
Concerns over the state of marine mammals in the region 
resulted in a marine mammal conservation programme at 
SPREP which currently has a 5-year regional Dugong Action 
Plan (2008-2012) in place.
All dugong range states in the Pacific Islands region (SPREP 
members that have dugongs in their waters) have signed 
the Convention on Migratory Species  Memorandum of 
Understanding on the Conservation and Management of 
Dugongs and their Habitats throughout their range. 
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The continuing health of dugong 
populations is essential to 

maintaining a healthy Pacific Ocean.

Our Vision is a Pacific environment, sustaining our livelihoods and natural heritage in harmony with our cultures

For more information, contact: 
Island Ecoystems Programme (sprep@sprep.org) 
Secretariat of the Pacific Regional 
Environment Programme (SPREP)
P. O. Box 240 • Apia, Samoa • +68-5-21929 
www.sprep.org


