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Key monitoring and evaluation commitments in the 2011-2015 Strategic Plan 

Secretariat Member countries and territories 
Annual: 2011-2015  
Performance monitoring and evaluation report 
(PMER) presented to the SPREP Meeting  
The PMER will detail success in implementing 
annual work plan activities and meeting SP 
targets, specifying key measurable M&E 
outcomes against SP indicators 

Annual monitoring reports on progress in 
achieving improved environmental outcomes 
The modality for the content, structure and 
delivery of these reports has yet to be agreed 
by Members  

  

2011-2012 
Regional environmental indicators established 
Baseline of key regional environmental 
indicators established that mirror those at 
national level as well as identifying those 
specific to the regional level, including headline 
indicators for climate change, biodiversity 
and waste and pollution. 

 
National environmental indicators established 
These will need to be established through a 
consultative process with PICTs. 

  

2012  
Framework  for regular regional SoE assessment and reporting together with data access and 
sharing arrangements established 
Will require close collaboration with PICTs for agreement on indicators (above) and modalities for 
data access and sharing. 
  

2013  
Mid-term Review 
Members and Secretariat review progress in meeting SP goals and targets; assess validity of 
priorities and activities; review efficacy of monitoring methods;  propose adjustments/additions to 
priorities, goals and targets. 
 
2015 
1. End-term Review  

 

Members and Secretariat assess the extent to which SP goals and targets have been met; identify 
shortcomings and gaps. 
2. Regional State of Environment Report  2. National State of Environment Reports 
The Secretariat will be responsible for 
producing the regional level SoE, which will 
provide the benchmark for subsequent regional 
SoE reports and the 2016-2021 Strategic Plan. It 
will also contribute to the assessment of the 
2011-2015 SP. 

Also within the Environmental Monitoring and 
Governance strategic priority, is the target that 
at least 5 PICT Members will produce national 
SoE reports by 2015.  

 


