SPREP Regional Shark Action Plan (Supplementary) 2013 - 2017 Implementation REVIEW
Please complete relevant national activities conducted since 2013 against each of the Action in the Supplementary Regional Shark Action Plan 2013-2017. Put “N/A” in the ‘National Activities” column to indicate that this particular activity is not applicable to your project / programme. Please also put in recommendations for new proposed objectives and actions for the revised MSAP 2018 -2022.
Country / Territory:

Table completed by:

Contact details:

Date:



Lead Agency:  

Contact Person:

THEME 1: INFORMATION, AWARENESS AND COMMUNICATION
Objective 1: Raise awareness and share information on the importance of sharks
	Action in Regional Shark AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	1.1

Maintain and strengthen the PI Shark Listserve already established at SPREP
	
	
	
	

	1.2
Build on other initiatives (e.g. SPC species identification cards) to improve information on and identification of shark species.
	
	
	
	

	1.3
Increase community/public awareness of threats to sharks and the need for the conservation of sharks and their habitats.

	
	
	
	

	THEME 2: CAPACITY BUILDING
Objective 1: Build in-country capacity to strengthen shark management

	Action in Regional Shark AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	2.1

Identify skills (e.g. database development/management) required by relevant government agencies and local communities for shark management and protection, using mechanisms such as the National Capacity Self-Assessment.
	
	
	
	

	2.2

Collaborate with other relevant CROP agencies and partners to deliver on training identified.
	
	
	
	

	2.3

Promote and support country exchange (in-country attachment) on sustainable development initiatives.
	
	
	
	

	2.4

Improve and support capacity building for national personnel to collect, compile, analyze and report on shark data.
	

	
	
	

	THEME 3: THREAT REDUCTION
Objective 1: Reduce direct and indirect threats to sharks

	Action in Regional Shark AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	3.1

Support and strengthen the development, dissemination and implementation of effective shark by-catch mitigation techniques.
	
	
	
	

	3.2

Collect and simulate information on the scale of by-catch from fisheries operations in order to better assess level of priority and possible mitigation actions.
	
	
	
	

	3.3

Encourage countries to implement mechanisms to reduce and subsequently halt shark finning.
	
	
	
	

	3.4

Put in place a mechanism to improve information on IUU to better understand the impacts on sharks.
	
	
	
	

	3.5

Encourage DWFNs to support the PI region in ensuring sustainable and responsible fishing practices to maintain the health of the ocean.
	
	
	
	

	3.6

Encourage improved waste management to reduce the impacts of non-biodegradable marine debris on sharks.
	
	
	
	

	THEME 4: MANAGEMENT
Objective 1: Improve ecosystems/habitat protection e.g. sanctuary

	Action in Regional  Shark AP
	National Activities and Dates of Implementation
	Results and Additional Comments
	Lead Agency
	New Proposed 

	4.1

Encourage and support the establishment of measures, including customary measures, to protect and conserve sharks and their habitats.
	
	
	
	

	4.2

Support efforts to establish EEZ-wide shark sanctuaries or include sharks in established marine sanctuaries for other species
	
	
	
	

	4.3

Establish a working (technical advisory) group on ecosystem and habitat protection that will identify critical habitats, hotspots and migratory pathways and environmental linkages.
	
	
	
	

	4.4

Evaluate and support MPAs and networks where they are a suitable method and benefit the protection of sharks and their habitats in identified areas.
	
	
	
	

	4.5

Integrate, where relevant and appropriate, shark conservation (link to research and include shark counts) into the development of MPAs and MMAs.
	
	
	
	

	Objective 2: Improve the management and protection of sharks

	4.6

Develop national plan of action/ management plans for sharks (linking to the regional SPC / FFA / SPREP regional plan of action for sharks).
	
	
	
	

	4.7:

Incorporate relevant traditional knowledge, customary marine tenure and practices into policy, legislation and management plans where appropriate.
	
	
	
	

	4.8:

Encourage countries to develop policies and legislation to address the effective conservation / management of sharks including trade, by-catch, finning, targeted take and recognizing subsistence use.
	
	
	
	

	4.9:

Incorporate coastal development impacts on habitats that are important to sharks (e.g. nurseries) in EIA processes.
	
	
	
	

	THEME 5: CULTURAL ASPECTS
Objective 1: Recognize the value of traditional knowledge and management

	Action in Regional Shark AP
	National Activities & Dates of Implementation
	Results & Additional Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	5.1

Document traditional knowledge and customs with regards to sharks (and their management) that can be used in educational and awareness raising activities.
	
	
	
	

	5.2

Develop central databases to store traditional knowledge concerning sharks.
	
	
	
	

	5.3

Integrate customary practices related to the conservation and management of sharks where appropriate into national policies and legislation.
	
	
	
	

	5.4

Promote and support the appropriate community-based conservation approach.
	
	
	
	

	THEME 6: RESEARCH AND DATABASE ESTABLISHMENT / MAINTENANCE
Objective 1: Improve understanding of shark populations

	Action in Regional Shark AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	6.1

Encourage countries to support and fully participate in existing/future research initiatives concerning sharks.
	
	
	
	

	6.2

Encourage Universities to offer, and students to undertake, research on sharks within national waters.
	
	
	
	

	6.3

Encourage the development / use, where relevant, of existing databases (e.g. SPC) and expand to include information on Traditional Knowledge on sharks.
	
	
	
	

	6.4

Encourage countries to collect and submit data to shark regional databases.
	
	
	
	

	6.5
Encourage necropsies to explore impact of marine debris on sharks.
	
	
	
	

	6.6
Assess the impact of threats, including those from Climate Change, affecting sharks and their habitats and develop mitigation measures.
	
	
	
	

	
	
	
	
	

	THEME 7: SUSTAINABLE DEVELOPMENT (ECO-TOURISM, SHARK WATCHING / FEEDING)
Objective 1: Ensure sustainable practices for eco-tourism based on sharks

	7.1

Evaluate and monitor the growth of shark-based tourism including economic benefits / value.
	
	
	
	

	7.2

Foster communications between key in-country stakeholders, in particular industry and government, to promote understanding and assist in management of the industry.
	
	
	
	

	7.3

Develop region wide shark watching guidelines (ensuring best practices / sustainability).
	
	
	
	

	7.4

Promote licensing /permitting of best practice shark watching/feeding tourism operations as a tool for management.
	
	
	
	

	7.5
Develop programmes for shark watching operators to collect useful data.
	
	
	
	

	
	
	
	
	

	THEME 8: NATIONAL, REGIONAL AND INTERNATIONAL COLLABORATION
Objective 1: Enhance national, regional and international collaboration for the management of sharks


	Action in Regional Shark AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency
	New Proposed Objectives/Actions

	8.1

Encourage member countries to sign on to the CMS Sharks MoU and accede to CMS.
	
	
	
	

	8.2

Evaluate the value of developing a Pacific Islands regional Sharks MoU, e.g. under the auspices of CMS.
	
	
	
	

	8.3

Encourage members to accede to CITES and adhere to CITES requirements related to commercial shark trade.
	
	
	
	

	8.4

Encourage national stakeholder collaboration to support the development and implementation of NPOAs shark.
	
	
	
	

	8.5

Facilitate the development of a Pacific position delivered at international fora for the conservation of sharks.
	
	
	
	

	8.6:

Collaborate to combat the illegal trade of sharks and their products at national and international level.
	
	
	
	

	8.7:

Encourage and strengthen partnership amongst government and all other existing and new stakeholders in research, conservation and management efforts for sharks.
	
	
	
	


