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Pacific Invasives Learning Network
Options & Opportunities

Purpose of Learning Exchanges

Facilitate unique opportunities for PILN Teams and their organizations to learn from innovative organizations and experts identified for success or excellence in their field.  Learning exchanges are specifically identified and supported to help Members and their organizations achieve their self-directed learning goals.  

What is a Learning Exchange?

PILN defines learning exchanges broadly to include:

· Visits by Members to other organizations or individuals with programs that are relevant to their learning goals

· Coaching, training or technical assistance visits to the Member’s program by a person with experience or expertise needed to advance the Member’s learning goal

· Exchanges of key staff to “apprentice” at another organization and return with skills essential to achieve the learning goal

In general, PILN learning exchanges may considered attendance of conferences or formal training if they are key to meeting the Member’s specific learning goals. 

Learning exchanges are optional but highly encouraged
Where can you go?

Learning exchanges can be facilitated and supported with any organization or individual anywhere in the world.  However, PILN tries to focus on exchanges within the Pacific or with organizations and experts working in islands to increase the relevance to PILN. 

Members can travel alone or do “joint” learning exchanges if they have shared learning goals
Who identifies the Learning Exchange? 

Each PILN Member (or “Mentee”) can identify the “Mentor” person or organization that will help achieve his/her goals, or can ask the PILN Coordinator to provide a few options to choose from. 

What happens on a Learning Exchange?

Before the exchange, the Mentor and Mentee Organizations agree on the goals of the exchange and jointly develop an itinerary that includes time with a variety of people in the organization (e.g. Executive Director, Board, staff, partners, others).  The exchange time is used to focus on learning, reflecting, evaluating and identifying how best to apply these new ideas and approaches in your own programs and organization.   (See below the steps for an effective learning exchange.)

What is PILN’s role? 

PILN’s role in these exchanges is to help make it easy for a Mentee to connect with a Mentor organization that can help with his/her goals and to support travel to bring them together.  Members are encouraged to arrange learning exchanges for themselves or their staff without PILN support.  

What makes a successful learning exchange?

· Clear, specific learning goals

· Good match between Mentor and Mentee (person or organization)

· Joint planning of goals and itinerary for exchange by Mentor and Mentee
· Time committed to learning and reflecting during exchange

· Mentee identifies specific actions to incorporating learning into their day-to-day work 

· Mentee shares written and verbal reports on the exchange with his/her organization’s staff and Board, and with other PILN members whenever possible.
Steps for a Learning Exchange
	Lead 
	Task
	Timing (approx)

	Mentee 
	Identify a specific issue s/he or his/her organization needs to learn
	Two months before exchange

	Mentee 
	Propose the Mentor person or institution, or PILN helps them identify it
	One month before exchange

	Mentee 
	Fine-tune the learning exchange goal. 

IMPORTANT: set goals should be SMART (Specific, Measurable, Attainable, Realistic and Timebound)
	One month before exchange

	Mentee 
	Send letter to Mentor to set up learning exchange including the specific objectives
	One month before exchange

	Mentee & Mentor 
	Set up dates of learning exchange
	One month before exchange

	Mentee & PILN Coordinator
	Arrange trip 
	Three weeks before exchange

	Mentee & PILN Coordinator
	Send itinerary, logistics and schedule to Mentor
	Three weeks before exchange

	PILN Coordinator
	Arrange payment modality for plane ticket, meals and lodging with the host organization (PILN can cover expenses in advance or provide reimbursement)
	Two weeks before exchange

	Mentee & Mentor
	Exchange materials relevant to the learning exchange 
	One week before exchange 

	Mentor
	Write report to share with other PILN Members
	Within two weeks after end of exchange

	Mentee
	Present exchange highlights & next steps to staff, Board and PILN members
	Within two weeks after end of exchange

	Mentor
	Prepare expense report 
	Within two weeks after end of exchange

	Mentor
	Fill Evaluation Form
	Within three weeks after end of exchange

	Mentee
	Fill Evaluation Form
	Within three weeks after end of exchange
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