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PACIFIC INVASIVES LEARNING NETWORK 

SOUNDBITES 

SPECIAL EDITION ‐ MARCH‐APRIL 2012 

Network News 

Dear Invasive Species Battlers 

Welcome to this Special Edition of Soundbites for the March-April. This edition captures the 
outcomes of the 3rd PILN meeting that was held on Kiritimati Island, Kiribati from the 21-27th 
March, 2012. 

Many thanks to all the PILN teams, the Pacific Invasives Partnership, and supporters that 
contributed enormously to the content and the facilitation of the meeting. Other country 
participants are also acknowledged for their participation and contributions to the meeting. The 
Government of Kiribati, through its Ministry of Environment, Land and Agricultural 
Development, and the Ministry of Line and Phoenix Islands Development is sincerely thanked 
for hosting of the meeting and for availing their staff to support the meeting.  

This meeting was not possible without the support of our funding partners and we thank Fonds 
Pacifique, Critical Ecosystem Partnership Fund, SPREP, TNC and the Government of Kiribati.  

 

Participants at the 3rd PILN Meeting on Kiritimati Islands, Kiribati 

 

PILN SOUNDBITES is the monthly newsletter of the Pacific Invasives Learning Network: a 
participant-driven island network, reporting on news of PILN Teams and the Pacific Invasives 
Partnership. Past issues are available online: http://www.sprep.org/piln  
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PILN Teams and Country Updates 
Kiribati Invasive Species Team 

The Kiribati Invasive Species Teams comprises 18 members from Environment, Fisheries, Agriculture, Kiribati 
Port Authority, Aviation, Marine Guard, Education, Office of the Attorney General, Police, Immigration, Health, 
Customs, Tourism, Lands, BPA (media), Internal and Social Affairs, Ministry of Line and Phoenix Island 
Development and the Environment Youth Club. 

Invasive species issues: 

 Rats and cats in bird habitats 
 Weak legislation and ineffective policy to support invasive species management 
 Limited funding 
 Limited human resource and capacity 
 Limited public awareness and support 
 Spread and isolation of islands 

The two most serious issues specifically for Kiritimati Island are the Black Rats (Rattus rattus) and squatters The 
Black rats invaded Kiritimati Island 12 or so years ago, and have since covered most of the island. The major 
concern with Black Rats is the possible entry to closed areas and motus. There is a need to strengthen 
biosecurity at all ports of control. The second serious invasive species issue for Kiritimati are the people squatting 
on government land. The level of squatter camps is high causing concerns as the people bring in invasive 
species, as well as a threat to bird population.  

Kiribati’s Success stories: 

 Engagement of Environment Youth Club in invasive species management programmes 
 Up-skilling of Kiribati Invasive Species Team in invasive species management 
 Eradication of rats o McKean Island, which has led to planning for eradicating rats on Enderbury and 

Bernie Islands 
 Eradication of rabbits on Rawaki Island 
 Rat eradications on 28 motus 
 Securing funding (CEPF) to invasive species management 
 Management plan for Phoenix Islands Protected Area completed and implemented – and PIPA being 

listed as a World Heritage Site in 2010 
 Biosecurity Act 2011 passed 
 Biosecurity Guidelines for Phoenix Islands developed 
 Invasive species management integrated into the National Integrated Environment Policy 

Help needed: 

 Revising and strengthening of existing legislation to control invasive species introduction and spread 
 Revision of the Tarawa and Kiritimati Invasive Alien Species Strategic Action Plan 
 Funding support for the eradication of rats from infested islands 

American Samoa 

The American Samoa Invasive Species Team is comprised of the National Parks Service, the Department of 
Agriculture, American Samoa Community College, the Fish & Wildlife Resources, Department of Commerce 
and the Fagatele Sanctuary. 

Invasive species issues:  

 Need more on-the-ground invasive species management and commitment from key local/federal 
conservation agencies 
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 Review and amend local Noxious Weed List and legislation 
 Working in a challenging environment – steep rugged terrain makes invasive species management 

work risky 
 Invasive species management is currently focussing on weeds/plants – there needs to be more effort to 

start wildlife recovery projects, such as rat control/eradication on Mt Lata, Ta’u Island and the Manu’a 
group. 

Success stories: 

 Tamaligi (Falcataria moluccana) successfully removed from the National Park. This spurred continuing 
removal of tamaligi across Tutuila Island. A total of 6,300 mature trees were removed, equating to over 
2500 acres of native forest being saved 

 Red seed tree (RST) or Adenanthera pavonia control and research undertaken. Over 500 acres of 
invaded forest areas were treated. 

 Ongoing chemical and manual control of the Panama Rubber Tree (RFT) – Castilla elastica resulting in 
over 300 acres of native forest being reclaimed 

 Ongoing habitat restoration project, restoring 6 acres of disturbed land with 7,000 Samoan native tree 
species. 

 Published the Tamaligi research in collaboration with the US Forestry Service - Recovery of the native 
forest after removal of an invasive tree, Falcataria moluccana in American Samoa. 

Help needed:  

 Legal assistance to review and amend Noxious Weed List and Legislation 
 Setting up of a rat-control and wildlife recovery project 
 Advanced Weed management training 
 Skills sharing (learning exchanges) 

Commonwealth of the Northern Mariana Islands (CNMI) 

Invasive Species Team Composition: The CNMI invasive species team is comprised of many agencies including 
government departments, international organisations and academic institutions. 

 US Department of Agriculture Forest Service | US Fish & Wildlife | USDA-APHIS-PPQ | NRCS | 
NOAA | Department of Land & Natural Resources | DPL | DCCA | DEQ | EMO | CRMO | Public 
School System | Northern Marianas College – CREES 

Invasive Species Issues: 

 Threats of invasive species invasion 
 Limited resources to address new issues 
 High cost of electricity/energy consumption 
 High cost of fuel and supplies 
 Reduction of work hours due to CNMI’s current economic situation 

CNMI’s Success Stories: 

 Operational funding maintained – limited funding means emphasis is on trapping and baiting of target 
species (CAPS – Programme) 

 Closer collaboration with other Agencies – including Federal Agencies: USDA APHIS (PPQ), US Forest 
Service, US Fish & Wildlife; State Agencies: DLNR, DPL, DEQ, CRMO, DCCA, DPS, PPS, NMC 

 Support from regional invasives groups – e.g. RISC, PILN, SPC 

Help needed: 

 Effective strategies for addressing invasive pests and preventing pest incursions 



4 

 

 Securing more funding for programme implementation 

Fiji Invasive Species Taskforce 

The Fiji Invasive Species Taskforce is made up of many stakeholders including Biosecurity Authority of Fiji 
(FIST Chair), the Ministry of Primary Industries, Department of Forestry (MAFF), Department of Environment, i-
Taukei, Revenue & Customs, Fiji Islands Maritime Safety Administration, the National Trust of Fiji Islands, the 
University of the South Pacific, SPREP, SPC, WWF, Nature-Fiji, BirdLife International, Wildlife Conservation 
Society, IUCN-Oceania,  

Invasive species issues:  

 Lack of information – especially with regards to the scale of Fiji’s invasive species problem, the 
implication to the ecosystems, livelihoods, economies and public health 

 Impacts from past and present introductions – especially the mongoose (introduced in 1800s) and the 
cane toads (introduced in 1930s). The recent introduction of the American Iguana (Iguana iguana) 
recorded in 2000 on Gamea Island and the Asian Subterranean Termites: discovered in Lautoka in 
2009 – are of concern. 

 High shipping traffic – very little is known about the state of aquatic invasive species in Fiji. Marine 
invasive species arrive attached to hulls of ships or via ballast water systems. If they become 
established, it will be of grave concern to fisheries and marine life that Fiji people depend upon. 

Help needed: 

 Capacity building programmes – specifically the identification of training opportunities for FIST 
members that are undertaking IAS work. Other capacity building opportunities include exchange 
programmes and attending workshops relating to IAS. 

 Technical support - provision of technical, policy and advice. Facilitating access to expertise and review 
of project documents. 

French Polynesia 

The French Polynesia team comprises of Agriculture, Ports Authority, Research, Environment, Tourism, 
Customs, Fisheries, local administrators (tavan hau). This group defines the operation of the team especially 
with regards to invasive species to be addressed. They also propose the species that is forbidden from being 
introduced or moved around the country. One other important function of the group is to coordinate the alert-
network of new incursion. There are also institutional partners such as the Research under the direction of the 
Environment (2PT) and the Biosecurity team (DPV, DPQAAV). 

Invasive species issues: 

 Keep invasive species out of our “safe” islands and out of our borders. 
 Keep invasive species management independent from frequently changing local policy   (through 

endorsement of the action plan by the government – co-financing) 
 Identify the most pressing priorities to match severe reduction of the invasive species funding ( fire ants 

program)  
 Organize  invasive species campaign and involve communities   
 Secure long term support from the government for an invasive species program  with the goal to avoid 

extinction species in French Polynesia” 

In French Polynesia there are a number of known invasive species including: 

 35 species of plants  
 4 species of mammals (rats and mice)  
 4 species of birds  
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 1 species of turtle (Trachemys scripta)  
 1 species of ants (Wasmannia auropunctata- Little Fire Ant)  

In terms of key activities within French Polynesia they can be grouped into two time periods: 

2006 to 2010 - Action plan focused on: 

 Deeping newly infested islands free from Miconia ( Fatu iva, Tahaa, Nuku hiva) 
 Controlling invasive plant species in pristine endemic sites like Temehani Raiatea 
 Controlling rats in endangered birds species habitats and at the borders of Rats free Islands (MANU) 
 Controlling of fire ants invasion in Tahiti: eradicate small colonies, stop the extension of the large ones, 

and prevent the contamination of other islands. 
 9 ha in 2004 – 750 ha in 2011 – 83 colonies (85 % of the IS budget) 

2011 to 2012 - Action plan: 

 Identify invasive species with most severe impact on biodiversity in FP- need to define priorities and 
criteria 

 Encourage research on biocontrol and chemical treatment protocols to fight them  
 Communicate on invasive species  
 Review approach on fire ants: 
 prevent the contamination of other islands  
 ensure early treatment  
 Build a 2012-2013 action plan and fund it  

French Polynesia’s Successes and Highlights: 

 Inventories, mapping 
 Local organization starting with mayors, enterprises to control fire ants (ex. Mahina-SPREP) 
 Building a network of local field partners in the archipelagos  
 Biosecurity team getting more equipped and organized (fumigation) 
 Some birds population like Pomarea nigra – Monarque de Tahiti still exists due to long term rats 

control that was co-funded and implemented by MANU 
 3 invasive species programs ( Fatu iva, Nuku Hiva and Raiatea) carried out for 5 years 

Help needed: 

 Identify priority invasive plants for biocontrol 
 Biocontrol for fire ants (Wasmannia auropunctata) 
 Test new chemical protocols for invasive plants and fire ants 
 Develop Invasive species alert system and management at a local level  
 Build up an effective alert network within the Polynesian islands 
 Fund an invasive species project (2013-2015) 

Guam 

The Guam Invasive Species Council comprises of eight voting members: Guam Department of Agriculture, 
Customs & Quarantine, Airport Authority, Port Authority, University of Guam, Parks and Recreation, Mayors 
Council, Soil and Water Conservation Districts. There are also non-voting members that include: Bureau of 
Statistics & Plans, Homeland Security, US Department of Agriculture. The main tasks of the group are to 
develop the mission statement, lead and coordinate the listing of Invasive Alien Species, identify resources as 
well as fines and regulations.  
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The Guam Invasive Species Advisory Committee (GISAC) meets quarterly and this group is comprised of: 
Guam Department of Agriculture (PIF), Division of Aquatic & Wildlife, Customs & Quarantine, University of 
Guam, Soil & Water Conservation Districts and the US Department of Agriculture – Wildlife Services. 

Invasive species issues: 

 Invasive weeds & pests ruining farmers’ crops. 
 No funding for invasive species coordinator. 
 Snakes, deer, feral pigs, cats and dogs, birds, rodents, vines, ants… 
 Coconut rhinoceros beetle (CRB) 
 Little fire ant (LFA) 

Guam’s Successes & Highlights: 

 No sign of rodents, cats or snakes on Cocos Island since eradication in March 2009 
 Ko’ko’ birds reproducing on Cocos Island 
 9 Ko’ko’ nests and 6 chicks detected 
 GISC established by law in 2012 
 No BTS found elsewhere in the Pacific 
 CRB-fungus introduction self spreading 

Help needed: 

 Little fire ant eradication 
 Java sparrow removal 
 More releases on Cocos Island 
 Rare Pride campaign for MPAs 
 BTS-control Awareness Campaign 
 Cycad scale 

Kosrae Invasive Species Team 

Some problematic invasive species that the Kosrae team is dealing with:  

 Leucaena leucocephala  
 Clerodendrum quadriloculare  
 Mikania micrantha 
 Citrus canker 
 Giant African Snail  
 Survey of Chromolaena odorata and the Crown of Thorns starfish 

Kosrae’s Successes & Highlights:  

 Developing a suppression and eradication program 
 Monitoring and control – including survey and mapping program 
 67 sites surveyed (approx. 4.3 acres) 
 63 sites monitored (approx. 3.9 acres) 
 31 sites eradicated (approx. 2.0 acres) 
 Approximately 60,000 plants had been suppressed 
 Chromolaena odorata 23 infested sites (approx. 2.18 acres) 
 Over 10,000 African snails hand collected since January 2012 
 Education and Awareness programs – including school and community outreach 
 Training, Workshops and Conferences 
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Kosrae’s Invasive Species Needs: 

 Funding 
 Policy 
 Capacity Building  

New Caledonia 

The New Caledonian invasive species group (Groupe Especes Envahissantes) was established in 2004 with 21 
partners.  

Invasive Species Issues: 

 Lack of validated or formal procedure for early detection and rapid response 
 Lack of funds to support an on-the ground team, dedicated to IAS surveillance 

New Caledonia’s Successes & Highlights: 

 Identify invasive species for banning from importation, transportation, possession and trade. 
 Creation of an early detection unit 
 Having a specific protocols for invasive plants 
 Tools developed (Cybertracker, Database Pl@ntnote) 
 Strong partnership with many agencies has led to actions addressing different invasive species 
 Develop a communication campaign with a long-term goal of sensitising communities on invasive 

species 
 Good scientific knowledge has led to species inventories and impact assessments. 

Help needed: 

 Inter-island biosecurity 
 Species prioritisation in terms of impacts 
 Socio-economic information on invasive species impacts 
 More work needed to continue invasive species awareness and actions in the country 

Palau National Invasive Species Committee 

The Palau National Invasive Species Committee was established under a Presidential Order in 2003. It is 
comprised of ten agencies including: 

 Attorney General’s Office 
 Agriculture 
 Customs 
 Environmental Health 
 Environmental Quality 
 Protection Board 
 Fish and Wildlife Protection 
 Marine Resources 
 Office of Environmental Response and Coordination 
 Palau Conservation Society 

Palau’s Invasive Species Issues: 

 Macaque monkeys on Angaur Island. The negative impacts caused by the Macaque monkeys include: 
 declining bird population  
 serious agricultural impacts 
 threat to human health 
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 Invasive weeds –  impacts on forests and grasslands 
 Rats still found on Fanna Island following eradication attempt in 2010 (possible survivors in coconut 

trees?) 
 Unable to eradicate Mikania – have switched to control efforts 
 Tilapia surviving in one small pond following three attempts to eradicate using rotenone – source of 

fresh water at bottom of pond 

Have not passed updated biosecurity legislation – SPC harmonization project  

Palau’s Successes & Highlights: 

 Successful biocontrol of cycad scale – 2008 
 National re-survey of invasive plants – 2008 
 Invasive plant management training –  2008 & 2009 
 Sterilization of all captive macaque monkeys – 2009 
 Falcataria (Albizzia) control with help from American Samoa 
 No rats seen on Kayangel Atoll in 6 months since eradication in 2011 (cats neutered too!) 
 Merremia removed from several miles of roadside by communities 
 Feasibility study for eradication of macaques – 2011 
 Active in the Micronesia Regional Invasive Species Council 
 Active in development of the Micronesian Biosecurity Plan  

Invasive Species Needs: 

 Need to convince legislators to pass updated biosecurity legislation 
 Developing methods to eradicate macaques – and eventual eradication of macaques 
 Eradication of priority invasive plants 
 Implementation of GEF-PAS invasives project 
 Eradication of tilapia 
 Mikania biocontrol  
 Updating our invasive species action plan – expired 2011 
 Incorporating invasives & biosecurity into conservation management plans – and implementing the 

plans! 

Papua New Guinea 

Papua New Guinea is yet to establish a National Invasive Species Taskforce. Two Government departments are 
active in invasive species activities: the Department of Environment and Conservation (DEC) and the National 
Agriculture, Quarantine and Inspection Authority (NAQIA) 

 Dept of Environment & Conservation 
o DEC is the focal point for the Convention on Biological Diversity and other related Multi-

lateral Environment Conventions; 
o DEC is centralized and it lacks a comprehensive Invasive Alien Species programme and 

expertise;  
o Recently reformed to “Conservation Environment Protection Authority” (CEPA): 
o CEPA will collect fees from resource extraction projects 
o This may lead to increased funding, possible source for funding invasive species work 

 National Agricultural Quarantine Authority (NAQIA) 
o NAQIA is mandated and a competent biosecurity agency 
o Contains two scientific teams – plant and animal pests, and diseases 
o Capacity for surveillance, detection, and containment 
o Over 80 border control personnel 
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o ISO standards - Quality Assurance for Exports  
o Represents PNG at IPPC and OIE 
o Assists DEC on CITES enforcement 
o More Information see: www.naqia.gov.pg  

In May 2011, discussion between NAQIA and DEC on establishing a PNG National Invasive Species 
Council/Team (PNG NISC) was held. About 20 organisations have been identified as likely members of the 
PNG NISC. These organisations include government and non-governmental organisations. The success of a 
PNG NISC or team will boil down to commitments and continuity of support from agencies. 

PNG’s Invasive Species Issues: 

 Large land and sea areas 
 Large porous borders 
 Invasive species still not on national agendas 

Some invasive species have been listed: 

 Spiked Pepper (Piper aduncum) – introduced 1950s/1960s 
 Elephant grass (Pennisetum purpureum)– introduced 1950s 
 African tulip tree (Spathodea campanulata )– introduced 1950s 
 Mexican sunflower (Tithonia diversifolia )– introduced 1960s 
 Giant mimosa (Mimosa pigra ) – introduced 1970s. 5 locations 
 Merremia peltata – pronounced impacts in eastern islands 
 Thunbergia laurifolia –localised areas invaded and spreading 

Some new invasive species threat identified: 

 Limnocharis flava  - first recorded 2004. wetlands 
 Passiflora molissima (banana poker) – highland areas. First recorded 2006 
 Miconia calvescens – first recorded 2011  near Mt. Hagen, WHP. Montane and hill forests 
 Fire Works (Clerodendrum quadriloculare) – escaped ornamental 
 Little fire Ants (Wasmannia auropunctata) – spreading from 2 confirmed outbreak areas 
 Erythrina gall wasp (Erythrinae quadrastica)- rapid spread since ca. 2006 
 Asian Honey bee (Apis cerena) throughout PNG – first detected early 2000. Vector for bee mites and 

viruses 
 Golden apple snail (Pomacea lineata) – threat to aquatic plants 
 Rusa deer – southern grasslands and open forests. Food source but no information on negative impacts 
 Asian buffalo – Sepik plains but no one is complaining! 
 Fishes – several introduced and invasive species 
 Conflicts as these are considered food sources 
 Macaque monkeys from Indonesia 

PNG’s Successes & Highlights: 

 Increasing awareness and adherence to biosecurity regulations – due to strict enforcement 
 Successful history of pest management centred around biological control 
 11 weeds targets (species) under effective control 
 15 insect pests under effective control 
 0 molluscs 
 Successful eradications 
 Parthenium weed from Lae. Commenced 2001 – 2007 
 Newcastle Disease in chickens from Gazelle Peninsula (2010) 



10 

 

 Cattle tick – in the 1970s 

Invasive Species Needs: 

 How to get the mandated lead agency DEC (soon to be CEPA) to prioritize invasive species. 
 Vanuatu & PNG are proposing the establishment of a Melanesian Regional Biosecurity and Invasive 

Species Council. We will need help. 

Samoa National Invasive Task-Team (SNITT) 

The Samoa National Invasive Task-Team (SNITT) comprises of 17 agencies representing the Ministry of Natural 
Resources and Environment (leading agency), Ministry of Agriculture and Fisheries (Crops and Quarantine 
Divisions), SPREP, JICA, Samoan Umbrella for Non-Governmental Organisations (SUNGO), PILN, 
Conservation International. 

Samoa’s Invasive Species Issues: 

 Taro leaf blight: 
 Introduced accidentally in 1993; 
 Devastated Samoa’s staple food source; 
 Decimated farmers’ income from local to overseas markets; 
 Taro production dropped by over 95%;  
 Export value fell from $US 4 million to $US 53,000 after  one year. 
 Myna bird  
 Myna birds have become a major issue in public discussions 
 It is an issue that continues to affect growers, farmers and the general public 
 Cause high level of damage to agriculture crops and secondly interfering with human habitat (e.g. 

cause damage to buildings by nesting in them) 
 Major nuisance for chicken farmers as they feed from the chicken feed.  
 Merremia vine 
 Notoriously aggressive species and among the top 30 invasive plants in the Pacific (SPREP 2000) 
 Widespread causing significant damage in Samoa 
 Rapid colonisation disturbed sites, inhabiting the growth of crops  
 Regeneration of native vegetation  
 Giant African Snail 
 First introduced accidentally  in 198 2 and was successfully eradicated 
 Outbreak again in Jan 1993 eradication attempts failed  
 Rapidly spreading across Upolu and now Savaii with adverse impacts on vegetables, root crops, 

garden and native plants. 
 Costing shipping agents a lot of money for baiting 
 Cane toad: several interceptions over the last few years with follow up visits being unsuccessful to find 

others to date.  No sightings reported in 2011. There were 2 interceptions at the border in 2011 (source 
were from Fiji and American Samoa). 

Samoa’s Successes & Highlights: 

 Samoa’s National Invasive Species Action Plan has been approved by the cabinet. 
 People in Samoa are starting to respond positively to the government’s latest awareness campaign to 

eliminate the myna bird which has been classified as an invasive species. 
 The government has funded a Ministry of Natural Resources and Environment project to get villagers 

to take whatever measures they can to get rid of the bird.  
 Number of myna birds killed has increased dramatically (from 429 in 2009 to 1094 in 2012). 
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 USP with collaboration with the Ministry of Agriculture have launched another variety of taro called 
cycle 7.  

 Farmers started to export taro to New Zealand, United States of America and American Samoa. 

Invasive Species Needs: 

 No fund available to fund an invasive species position in the Samoa Quarantine Service; 
 Need funds to carry out a survey for cane toad to confirm its establishment in the country. 
 Need training in carrying out weed Risk Analysis  
 from a traditional pest, you know before that it is able to cause damage - from a plant often not  

Vanuatu 

Vanuatu has recently established a National Invasive Species Technical and Advisory Committee (NISTAC). 
Members of this NISTAC include representatives from Government departments: Fisheries, Agriculture, 
Forestry, Environment, Quarantine, Provinces and Non-Government organisation – Live & Learn, FSA.  

Vanuatu is currently implementing a number of invasive species projects including the Vathe Merremia Vine 
Control Project, the GEF-PAS Invasive Species Project and the European Funded project. 

Vanuatu’s Invasive Species Issues: 

 Deliberate introduction of Merremia  
 Not enough public awareness 
 External criticism on herbicide use to control Merremia in conservation area 
 Some locals are concerned of Herbicide impact (environmental/health) 
 Lack of National Invasive Strategic Action Plan 
 Lack of IAS information & information management 
 Lack of border control measures 

Vanuatu’s Successes & Highlights: 

 Draft Biosecurity Bill developed and hoped to be tabled in Parliament in 2012 
 Test and trial control of Merremia  in operation (EU-funded Invasive species project of Live & Learn ) 

Invasive Species Needs: 

 Presence /Absence Test Analysis of glyphosate (active ingredient in herbicide) in soil/water/tissue of 
vines 

 Merremia biocontrol if any 
 Efficient National Data Information systems in place to manage IAS information/monitoring 
 Develop National Invasive Species Action Plan 
 Establishment of Melanesian Invasive Species Council 
 Get GEF-PAS IAS Project up and running  

Wallis & Futuna 

Wallis and Futuna have expressed an interest in joining the Pacific Invasives Learning Network with a strong 
emphasis on sharing lessons with other countries that are active in invasive species management. An update 
report is here summarised based on a presentation made by Mr Atoloto Malau, Director of Environment, Wallis 
& Futuna.  

An invasive species survey was undertaken in 2007-2008. Of the Wallis & Futuna flora, 690 plants were 
recorded of which 338 were considered to be introduced species. Sixty-five of these were found to be invasive 
or potentially invasive. Forty-four species were newly introduced since the 1980s, which equates to around 1.5 
species establishing per year. Of the major problematic species or invaders these were: Falcataria (Albizia) 
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moluccana, Mimosa diplotricha, Merremia peltata, Spathodea campanulata, Clidemia hirta and Mikania 
micrantha.  

The survey revealed 14 introduced vertebrates including birds (2), mammals (rats, cats, pigs), freshwater fishes 
(tilapia), reptiles (geckos) and amphibian (tree frog). 

Of the invertebrates, two serious gastropods – Giant African Snail and Rosy Wolf Snail were recorded and four 
insects (Oryctes rhinoceros, Wasmannia auropunctata, Anoplolepsis longipes, Pheidole magacephala). 

Some Invasive Species Activities that have taken place include: 

 Legislation – Code de l’Environnement (2007), Chap. 3: IAS list 
 Biosecurity and border control 
 Eradication and control programmes focusing on: 
 Mimosa diplotricha (on-going) 
 Ratus rattus (on-going) 
 Oryctes rhinoceros (on-going) 
 Achatina fulica  
 Bactrocera spp. 
 Falcataria moluccana (project) 

Public awareness programme since 2010 undertaken with farmers, schools and local non-governmental 
organisations. 

Yap 

The Yap Invasive Species Team is comprised of the Division of Agriculture and Forestry, Governor’s Office – 
Traditional Chief – Council of Pilung (COP) and Council of Tamol (COT), F.S.M Quarantine, United States 
Forest Service, Division of Marine Resources, Environmental Protection Agency, College of Micronesia – CRE-
Landgrant, and the Department of Health & Services,  

Yap’s Invasive Species Issues: 

 Getting permission to enter people land to spray 
 Invasive Species is a threat to our cultures and way of life 
 Invasive Species smother native species and reduce food and shelter needed by native wildlife, 

including endangered species 
 People have limited knowledge on quarantine regulations on invasive species 
 Not enough funding 

Yap’s Successes & Highlights: 

 Micronesia Regional Invasive Species Council 2012 Calendar was distributed to communities, schools 
and government agencies 

 As result of outreach programmes people are becoming more aware of invasive species 
 Actions against the Imperata/cogon Grass (Imperata cylindrica) have seen a massive reduction from 60 

acres to 4 acres of infected land 
 This momentum is encouraging actions against the little-fire-ant and coconut-rhinoceros-beetle, with 

ensuing monitoring programmes 
 Crocodile was spotted and caught on an atoll called Ngulu close to Yap 

Invasive Species Needs: 

 Biocontrol - is it safe on small islands? 
 Securing funding for invasive species projects  
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 Outside sources for assistance in outreach programmes, training and funding of activities 
 Networking (sharing knowledge and experience) 

 

Pacific Invasives Partnership Presentations: 
PIP 

Overview 

 Regional coordinating body for invasive species 
 Agencies working on invasive species issues in more than one Pacific country or territory 
 Coordinated planning and assistance to meet the needs of PICTs  
 Guiding strategy: the Guidelines for Invasive Species Management in the Pacific  
 Charter: functions, membership criteria & commitments, structure and roles, communications & 

reporting 
 +30 partners as of June 2011  

 

PIP Highlights 

 Technical support and advice to Pacific agencies (government and NGOs)  
 Assistance to Fiji on the invasive species component of the NBSAP Implementation Framework  

 Fiji Invasive Species Taskforce (FIST) 
 Technical Advisory Group for the regional invasive species project (GEF-PAS) established 
 Continued technical support and advice to the CEPF 
 Support to the Micronesia Biosecurity Plan 
 Draft Communications Strategy on invasive species 
 Review of national invasive species strategies and plans completed 
 2 teleconferences held 
 Review of Pacific Invasives Projects Database and gap analysis  
 Annual meeting held in Suva in June 2011 
 Identified PIP priorities for 2011 – 2012 
 Prepared Action Plan 2011 – 2012 
 Review of PIP performance and participation 

 

Lessons learned 

 Shared goal with different objectives, priorities and strengths 
 Partners contribute differently  
 Joint work planning is essential 

BirdLife International 

 BirdLife International contains six regional chapters with a single global Secretariat.  
 ICBP 1922; BirdLife International 1994  
 Grassroots network, highlight strengths of nationals i.e. reflects community needs & priorities, ability to 

sustain programmes  
 c. 4,000 Partner staff working for conservation  
 c. 2,500,000 Partner members worldwide (one of the largest constituencies for biodiversity 

conservation)  
 c.  2 million children involved annually  
 c. 1,000,000 hectares owned or managed by Partners 
 combined annual budget of US $ 260,000.000 
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BirdLife is not just about Birds but a partnership comprising 50% of Biodiversity Non-Governmental 
Organisations.  

The BirdLife Pacific Partnership is comprised of eight local non-governmental agencies, such as the NatureFiji 
or MareqetiViti (Fiji), Siosiomaga Society (Samoa), Te Ipukarea Society (Cook Islands), and Palau Conservation 
Society. The Partnership has worked on 30 islands to remove five mammalian predators, essentially protecting 
12 threatened species in four countries. Furthermore, the Partnership has established community based 
biosecurity measures, undertook research of birds, reptiles and vegetations, build local capacity, provide 
technical invasive species management skills, support communities, governments and other stakeholders in 
invasive species management work.  

BirdLife’s work on Invasive Alien Species is because they are one of the leading causes of species extinctions 
especially on islands. Introduced mammals are the main problem – especially rats and cats. 

BirdLife Going Forward: 

 Developing restoration priorities for the region 
 Continuing to support development of IAS capacity 
 Looking to work with more country Partners 
 Supporting the implementation of eradication, control and biosecurity projects in five Pacific countries 

(French Polynesia, Cook Islands, Palau, New Caledonia, and Fiji) 
 Developing a global programme for IAS management within BirdLife International 

Pacific Invasives Initiative 

 PII is a leading provider of technical support and capacity development for invasive species 
management in the Pacific region 

 First formal partnership on invasive species in the Pacific region 
 Established in 2004 as the first regional programme of the Cooperative Initiative on Invasive Alien 

Species on Islands (CII)  
 (COP6 Decision VI/23/19) 

PII’s vision: The natural heritage and peoples of Pacific Island Countries and Territories are protected from the 
threats of Invasive Species by Pacific people 

PII’s mission: to strengthen the capacity of Pacific Island Countries and Territories to effectively manage invasive 
species threats 

PII works with agencies throughout the Pacific region providing training and technical advice, support and 
specialist assistance on various projects from ants, myna birds, iguanas, rats, pigs, goats and weeds. Working as 
far east as Pitcairn to Palau. Some of the agencies that PII has worked with include: 

 Governments (e.g. MELAD Kiribati, MNRE Samoa, DoE Fiji) 
 NGOs (e.g SOPManu French Polynesia, TIS Cooks)  
 QuaNGOs (e.g. National Trust of Fiji)  
 Community-based organisations (e.g. Taupulega Fakaofo Tokelau)  
 Country invasive species teams (e.g. iSTOP Pohnpei, ASIST Am.Samoa, SNITT Samoa, FIST Fiji etc)  

PII strengthen the invasive species management capacity of Pacific agencies by providing:  

 Technical Advice and Support  
 On a wide range of issues related to ISM.  
 Assist with all stages of project: from preparation of proposal and FS through to monitoring, evaluation 

and reporting.  
 Review of documents at any stage of the project (e.g. proposal through to biosecurity plans)  
 Formal and “On-the-job” training 
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 Providing and enabling access to Best Practice (Access to up-to-date global information on invasive 
species and their management) 

 Facilitating access to specialist advice 

Some of the training that PII has undertaken includes: 

 How to Eradicate Rodents & Cats from Islands  
The purpose of this course is to train participants how to use best practice in planning and implementing rodent 
and cat eradication projects using the PII Resource Kit for Rodent and Cat Eradication (see hand out) 

 Invasive Pant Management 
The purpose of this course is to train participants to apply informed decision-making in the design, development 
and implementation of an effective invasive plant management programme using best practise (see hand out)  

 Island Biosecurity 
The purpose of this course is to introduce biosecurity and its importance for island restoration projects.  

The course covers basic biosecurity concepts and practical tools necessary for an island restoration project.  

The training can be tailored to suit the needs of a current project you are working on (see hand out). 

Micronesia Regional Invasive Species Council 

The Birth of RISC 

RISC was established in 2005 by the Chief Executives of Western Micronesia 

In 2008 the remaining FSM states, FSM National government and Marshall Islands joined the RISC.  

In 2006 the RISC adopted its first 5-year Strategic Action Plan (SAP) 

The second RISC SAP was adopted in 2012   

Why RISC 

 Small + Isolated = Vulnerable 
 Micronesia is a victim of its uniqueness. 
 Governments lack sufficient economic resources. 
 Travel and trade within Micronesia increases the RISC of invasive species. 

 

RISC – a unified Micronesian effort 

 Provides a unified effort against IAS by combining limited resources 
 Promotes efficiency by sharing and capitalizing on members’ strengths and capabilities. 
 Provides a direct voice to the highest level of leadership in Micronesia.   

RISC mission 

 To prevent the introduction of invasive alien species to islands across the region. 
 To control and reduce existing populations or, when feasible, eradicate these species through 

coordination of efforts throughout Micronesia.  

RISC Strategic Action Plan 

Goal 1: Provide updates & recommendations to Micronesian Chief Executives to take effective action on 
invasive species policy & management. 

 RISC action items in Micronesian Chief Executives’ Summit (MCES) communiqué  

Goal 2: Promote public awareness through increased education on invasive species issues 

 Annual RISC Calendar 
 RISC Public presentation 
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 Pamphlet, Radio program, Airplane video, etc.  
Goal 3: Increase communication & cooperation among RISC members & partners on invasive species issues. 

 Improve and increase networking among RISC member countries. Quarterly reports, conference calls 

Goal 4:  Develop human and financial resources to implement RISC goals. 

 RISC support completion of capacity (human & financial) needs assessments per jurisdiction. 

Goal 5:  Support & recommend the development & implementation of coordinated efforts to enhance regional 
biosecurity, including implementation of the Micronesia Biosecurity Plan (MBP).  

Micronesia Regional Invasive Species Council activities 

 Guam Military Build-up planning 
 Review and comment on MBP 
 Incorporate regional IAS needs 
 Raising Profile of Invasive Species 
 Collaboration with Regional Government and Non-government Partners 
 Educating travelers within and into the region on impact of invasive species, and how to prevent their 

introduction and spread 

US – National Invasive Species Council 

 An inter-Departmental Council created by Executive Order 13112 
 Composed of 13 member Departments and Agencies  
 Invasive Species: “An alien species whose introduction does or is likely to cause economic or 

environmental harm or harm to human health.” 

NISC Activities 

 National Invasive Species Awareness Week (NISAW) 
 Domestic Coordination 
 Commitment to the Pacific 
 Trans-Pacific Partnership 
 Micronesia Regional Invasive Species Council 
 Micronesia Biosecurity Plan 
 Pacific-wide coordination  

Take home messages 

 Pacific global leadership on collaborative efforts 
 Broad impacts on multiple critical issues 
 Biosecurity supports sustainable green economies  

 

Substantive issues discussed at the PILN meeting will be shared in the PILN Meeting report. Please contact PILN 
Coordinator for further information. 

Contact for PILN SOUNDBITES:  
Dr. Posa A. Skelton, PILN Coordinator, SPREP, PO Box 240, Apia, SAMOA. Tel. +685 21929 ext. 276, Direct 
line: +685 66276, Fax. +685 20231, posas@sprep.org; www.sprep.org/piln  

DISCLAIMER: Efforts are made to ensure that the information presented in the PILN SOUNDBITES are accurate, up-
to-date and from reliable sources. Articles in the SOUNDBITES do not necessary imply the views of SPREP, PILN 
Country teams or PIP. Please contact the PILN Coordinator should you need further information regarding the PILN 
SOUNDBITES. Back issues of the SOUNDBITES can be downloaded from http://www.sprep.org/PILN/topics/PILN-
soundbites.htm  


