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Summary of the Roundtable's Decisions

l. The Roundtable called for major actions in two major areas:

o "mainstrearning nature conservation into development policies, plans, legislation
and budget processes at all levels; and

o recognizing that financial sustainability will require countries to look for ways to
supplement international assistance with new national and local sources of support
from both the private and public sectors.

2. Partnerships shall be highlighted as one of the overarching themes in the revised strategy,
in much the same way the concept of community-based conservation was treated in the

I 994- I 998 Action Strategy.

3. The following changes to the title of wo objectives were agreed on::
. 'Planning and Legal Frameworks' changed to 'Policy, Planning and Legal

Frameworks'
r 'Environmental Awareness, Information Sharing and Partnerships' changed to

'Environmental Education, Awareness and Information Sharing' to reflect the
importance of formal education.

4. Amendments to the Action Strategy's regional and international actions were made (Refer
to Attachment 4 for details).

5. The Drafting Committee shall have full editorial flexibility to polish the text received
from the Working Group representatives.

6. The Secretariat shall compile a complete list of reviewers to include the Pohnpei Action
Strategy Review Committee, all Roundtable members, NEMS & BSAP Focal Points,
SPREP focal points, additional local community, NGO & government reviewers, and key
SPREP staff.

7. The issue of monitoring and reporting is best assigned to a working group which would
report to a future Roundtable.

8. Ms Newman will recruit a small Working Group from the Roundtable members to
address this issue after the Action Strategy is sent out for review in April.

9. A second Roundtable shall be convened by the SPREP Secretariat for the 9 - 1l
September 1998 in Apia and shall focus on the following issues:

. Review activity lists to identi& shategic gaps, duplication, and opportunities for
collaboration

r Review progress on activities
o Update activity list and streamline process

r Develop indicators/measures of success for Action Strategy

10. SPREP will be responsible for finding the financial resources to fund it.
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11. It would be hiehly desirable to -include other key orgcrizations thdt did not attend the first
Rorrndtable nwting in the second Rorrndtablg in particular A,usAID.

12. hrticipating organizations shall aonsider adding their signatrirc to the Foreword rmd logo
to the title page of'the Actiqq S@tegp

13, Nationd"flggs or logos shall be treafed in a similar manner to thaf proposed for regional
organizations to refleot Pas-ifie Island comties' fimdanenfial role and theii nrpport of the
s@tegy.

14. SPREP will decide on hou' best to r,alse with the Fsrrm Meeting the issue of the Action
$tra'tegy, for possi-ble endorsment.

15. The neNt Aetion Stategy shall rmdergo a thorough logieal firunemrsrk analysis to better
define the mlationships between obJectines, inputs and ou@rfis.
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1. Opening

Mr Iosefatu Reti of SPREP called the Meeting to order and invited Reverend Lotu Uele to begin

the meeting with a prayer. Following this, the Minister of Lands, Surveys and Environment,

Honourable Tuala Sale Tagaloq made his opening remarks and offrcially opened the Meeting.

In his opening statement, Honourable Tuala Tagaloa welcomed participants on behalf of the people

and Government of Samoa to the Pacific Island Roundtable on Nature Conservation. He noted

that the Meeting's purpose was to find ways to work together through active consultation and

collaboration for nature conservation in this region. Emphasizing that this was not an easy task, he

commended the participating organizations noting that this unique gathering was testimony to their

collective commitnent to work together. He expressed his $atitude for the work of the agencies in
the region and to SPREP for its quick implementation of the call from the Sixth South Pacific

Conference on Nature Conservation and Protected Areas held in Pohnpei, FSM (the Pohnpei

Conference) to organize this meeting. He wished participants well for the meeting and invited them

to take time to enjoy the hospitality of Samoa.

Mr Tamari'i Tutangat4 Director of SPREP, thanked the Reverend and the Minister for their

inspiring addresses. He welcomed all participants to the Roundtable on behalf of SPREP and

briefly reviewed the issues of importance to the Action Stategy's development, implementation and

monitoring. He noted the concern expressed in the Pohnpei Conference over the lack of a

mechanism for regional implementation and monitoring of the cunent Strategy and the hopes that

this Roundtable would lead to progress in addressing this issue.

Mr Tutangata also recalled some of the history behind the Action Stategy and its evolution from
the first Action Strategt on Nature Consen'ation and Protected Areas developed in 1985 in
conjunction with the Third Conference on Nature Conservation and Protected Areas in the South

Pacific in Apia" to this fourth one-the 1999-2002 Action Stategt for Nature Conservation in the

Pacific Islands Region.

He emphasized that the Roundtable was a planning and working meeting and expressed the hope

that all regional organizations would feel a shared sense of collective responsibility for and

ownership of the Strategy by the Meeting's end. He also observed that the remaining major
challenge was to find ways to share the responsibility for implementation and monitoring.

Mr Tutangata closed his remarks by thanking the Minister for opening the Meeting and noted that
SPREP's prompt response to the call of the 'Pohnpei' Conference in organizing the Roundtable

indicated its commitment and confidence in this process.

P art ic ip ant s Intro duct ion
The 19 participants representing 15 major international organizations then introduced themselves

[see Annex l: Final Participants List]. Each briefly described his/trer organization's programs in
the Pacific islands and his/her expectations for this meeting. Overall, the group emphasized their
desire to use this meeting to leam about other organizations and prognlms in the region. Many
participants also highlighted their hopes that this meeting would help them to work togetler more
actively and effectively, to identifu regional priorities for action and to use what they learn in
planning future projects that meet the region's needs.



Pacific Islands Roundtable for Narure Conservation, 24 - 26 February 1998, Apia Samoa-

2. Meeting Arrangements
Meeting arrangements were briefly outlined including: documentation, flight confirmation,
reimbursements and per diems, meals, transportation, cocktail function and banking seruices. The
Agenda is given in Annex 2.

3. Nature Conservation in the PaciJic Islands - A Regional Perspective
Mr Iosefatu Reti, Head of SPREP's Division for the Conservation of Natural Resources, provided
his perspective on the recent history and current status of nature conservation in the Pacific Island
region which is summarised below.

Community involvement in conservation
Mr Reti commenced by observing that Pacific islanders have been practicing conservation for
thousands of years yet recognition in govemment development plans only came about in the late
1970s. He also noted the early failures stemming from the lack of community participation and
support. He traced the emerging involvement of communities in nafure conservation into the 1980s
culminating in the advent of the South Pacific Biodiversity Conservation Programme and the
concept of community-based conservation, with the rapid increase in the number of community-
based conservation areas (CBCAs) since.

B enefi t s fr om c ons erv at ion
Mr Reti discussed the crucial role of sustainable benefit-generating activities to the long term
viability of conservation areas and as an incentive in reinforcing the continued support of local
communities. He noted that there were exceptions. For certain communities, income was
secondary to conservation concerns and it was imperative that such concerns were respected.

Mr Reti highlighted a number of issues that needed to be accounted for in planning and
implementation processes. These inc.lude:
I lack of capacity at the community level to manage these types of activities sustainably;
. lack of knowledge about the capacity of conservation areas to sustain income generating

activities;
. the need for greater and better promotion and marketing of conservation areas given their

isolation from population and commercial centers;
o the need for training at the community level to enable them to cater to visitors' needs; and
o the need to monitor the impact of income generation activities on the resources of the

conservation areas and the people living in or around these areas.

Looking into the future, Mr Reti offered the following insights.
C o mmuni ty-b as e d cons ervat io n
The community-based approach to conservation is ideally suited to the region's unique and special
conditions. It requires long-term support and the cooperation of national govemments, donors and
non-govemmental organizations. He luged that communities should be given a fair chance to prove
that they are better custodians of their resources.

Mar lre t ing of c o mmuni ty -b as e d c o n s e rv at i o n ar e a s
He noted the challenge faced by conservation areas of generating income and the trend towards
unplanned ecotourism. Mr Reti warned against such undertakings without a clear understanding of
the capacity of the area to support visitors, and the development of community skills in
management and other related areas.
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Status of community-based conservation areas

Mr Reti advocated according legal status to community-based conservation areas to assist local
communities in their role as managers of their resources and called for the development of enabling
legislation by which this may be realized. He emphasised that such legislation should seek to
enhance rather than constrain the community decision making process and provide safeguards for
the rights of local communities.

Impact of climate change on community-based conservation areas

Attention was also drawn to the threat that climate change will pose for coastal environments and

species. Some of the implications include the emergence of environmental conditions suitable to
invasive species and less suitable to rare plants and animal species, and the need for the selection

criteria for conservation areas to consider the possible impact of climate change.

Intellectual property rights and access to genetic resources
In the context of the growing threat of illegal bio-prospecting, the role of community-based
conservation areas as potential safe havens for many species of medicinal, economic and cultural
value to Pacific Island peoples was highlighted. This role must be emphasized in future
conservation area planning.

The role of the Action Strategt
Mr. Reti concluded his remarks by noting that the need to address the threats to nature conservation
gives purpose to the Action Strategt for Nature Conservation in the Pacific Island Region. T}.te

Strategy also provides guidance for the implementation of the conservation component of the

Action Plan for Managing the Environment of the South Pacific Region, 1997-2000 (SPREP Action
Plan) and as such, receives its mandate from Pacific island countries themselves. The Strategy calls
for collaborative efforts at the local, national, regional and international levels for its
implementation and therefore provides an important framework for the development of partnerships
in conservation.

4. Action Strategt Review Process
The review process for the Action Strategy, starting from the development of the first draft being
considered in this Meeting was outlined. The SPREP Secretariat explained that the draft was drawn
from the 1994 - 1998 Action Strategl for Nature Conservation in the South Pacific and comments
received from:

r the Plenary Session on the Action Strategy during the Pohnpei Conference;
o the Action Stategy Review Committee
o the three Conference Working Groups on 'Tools for Conservation'; and
o the Plenary paper "From Tonga to FSM" summarizing progress since 1994 and major

challenges atread.

Other documents consulted during this stage included the SPREP Action Plan 1997-2000, Agenda
21, International Waters Strategic Action Plan and the Barbados Conference Programme of Action.

The Pohnpei Conference called upon SPREP to convene a meeting of "all regional and international
organizations with active progranrmes for nature conservation in the Pacific region [to] agree to
share the responsibility for implementing, monitoring and evaluating regional actions of the 1999
Action Strategy." The Pacific Island Roundtable for Nature Conservation was convened for this
purpose, and the mandate for its first meeting was to:

o review and refine the regional and international key actions in the Action Strategy.
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The comments
process:

Step 1.

Step 2.

Step 3.

Step 4.

o identifu how (and by whom) actions will be implemented; and

o develop a way to regularly measlue progress toward these objectives.

and proposed revisions from this Meeting would then go through the following

Input from Roundtable would be incorporated into a new draft by the drafting team

of Audr"y Newman (The Nanse Conservancy) and Sam Sesega (SPREP).

The revised draft would then be distributed for comments to selected Reviewers

and SPREP Focal Points. (See list in Attachment 3)

Comments received from the Reviewers and Focal Points would be incorporated by

the drafting teala, who would produce a final draft of the Action Stategy.

The frnal draft of the Action Stategy would then be sent to the translators by I June

1998 in preparation for the SPREP Intergovemmental Meeting (IGM) on

September l4 - 18, 1998.

Step 5. The final draft of the Action Stategy would be presented to the SPREP Meeting by

the Secretariat for endorsement by SPREP member countries.

Step 6. The Action Strategy would then be printed and distributed to all countries,

organizations, groups and key individuals of the region for implementation.

The Rogndtable discussed the possibility of taking the Action Strategy to the South Pacific Forum

for endorsement in August 1998. Due to the timing of the Forum and SPREP Meeting the group

recognized that the Forum would defer endorsement until after the SPREP representatives had acted

on the document. The group then agreed that SPREP should consider the most appropriate way to

inform the Forum of the new Action Snategy and the Roundtable's activities, possibly through a

briefrng paper.
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f 999-2002 Action Strategy Formulation Process
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5. Proposed Agenda

The Meeting Facilitator, Ms Audrey Neuman (who was also Co-chair of the Action Strategy

Review Committee from the Pohnpei Conference) briefly described the history of the proposed

Roundtable process. She recalled a similar exercise by the Tennessee Protection Planning

Committee and how this provided the inspiration and the model for the Pacific Islands Roundtable.

She referred the group io a few published articles on the Tennessee Committee and others in the

US for more background.

Ms Newman noted that the conservation challenge in the Pacific is far greater than that faced by

the agencies in Tennessee. There were significant differences in scale, approach and complexity to

meet the needs of the region's diverse cultures, countries, habitats and organizations. However,

the group agreed that the approach pioneered in Tennessee offered some useful lessons.

5.1 Meeting Goals and OutPuts
The following goals of the first meeting of the Pacific Island Roundtable for Nature Conservation

were accepted by the participants'
1. Update the regional and international key actions in the Action Strategy;

Z. Identify volunteer(s) to implement each regional and international key action;

3. Agree on how to monitor and report on progress at least once each year, including

identifying difFrculties and addressing actions needing special attention; and

4. Foster greater coordination.

Flowing from these goals, the expected outputs rt:re identified.

l. Revised, prioritised Regional and .nternational Key Actions for each Objective with

lead organizations identifi ed;

Z. Updated list of community-based cilnservation areas in the Pacific islands;

3. List of current and planned activities relevant to the Action Strategy;

4. List of reviewers for the draft Action Strategy; and

5. Schedule, format and process for reporting progess.

Ms Newman reminded the Roundtable that since the Mission and Objectives in the draft Action

Strategy were passed by the Pohnpei Conference 1 lenary, the Roundtable should feel free to clariff
the text but should not change them substantir.:ly. The one exception was the objective on

Planning and Legal Frameworks, which the Plen.rry agreed needed a major revision to reflect the

completion of the NEMS planning cycle. Thi assignment was given to the drafting Review

Committee.

The need for country input and endorsement wa raised and there was concern that intemational

organizations should not be deciding what the I -rcific island countries should do. In response,

Audrey Newman Co-chair of the Action Strateg; Review Committee clarffied that the Pohnpei

Conference was attended by representatives of all the major stakeholders in the region, including

national govemments, community leaders, local conservation officers and non-governmental

organizations. This group had called for the Roundtable to revise the regional and international key

actions, which they considered a critical element in the Strategy that needed greater attention from

the organizations ultimately responsible for implementation at that level. Hence the Roundtable had

the full delegated authority of the Pohnpei conference to assist the drafters with their revision. In
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addition, the final draft of the Action Strategy would receive fonnal endorsement by countries and

territories at the 1998 SPREP Meeting.

5.2 Meeting Agenda
The Roundtable discussed and refined the Meeting agenda (Attachment 2). The Meeting noted that

the proposed agenda was extremely ambitious and it might not be possible to accomplish all tasks in
this meeting. They agreed to proceed with the agenda, understanding that adjustments would be

made as the work progressed.

6. Mapping Regional Conservation Activities
The Facilitator, Ms. Newman explained the map/gap exercise that the Roundtable would use to
quickly develop a current list of major regional activities that are relevant to each of the six
objectives in the Action Strategy. The main pu{pose of this exercise was to generate information
and ideas on the participating organizations' current activities and to enable the Meeting to identiff
and address critical gaps. This information would then be used by the Working Groups to refine the
objectives and regional/international key actions. The Meeting then perfionned the Map-Gap
exercise for each objective.

Ms. Newman also explained that seven participants responded to the Secretariat's pre-Roundtable
request to rank the six objectives. The results were extremely diverse and for the exercises, the
group agreed to discuss them in the following order. The number of activities for each objective is
given in parentheses. Attachment 4 contains the resulting six sets of activity lists, one for each

objective.
1. Capacity Building (45)
2. Biodiversity Protection (74)
3. Local Communities & Customs (60)
4. Environmental Awareness, Information Sharing and Partnerships (aa)
5. Funding Mechanisms (16)
6. Planning & Legal Frameworks (51)

The group reviewed and refined the process after completing the fust and second exercises, which
substantially improved the clari$ of input and ease of reporting. A total of 290 activities were
listed, and potential new key actions were identified.

During each exercise, there were so many activities to be recorded that there was not suffrcient
time to identi$ and discuss critical gaps. The Meeting agreed that the mapping exercise was
critical and should be completed first. However, it was felt that it was extremely important to
schedule time to review the activity lists and determine whether the planned activities were
sufficient to meet the region's needs. This would require a thoughtful discussion of some of the
activities listed, including information on funding, timeframe and geographic coverage.

During each exercise, significant issues were also raised. A few examples are:
o a better definition of the purpose of capacity-building;
r the need to actively engage the private sector in developing sustainable alternatives to currently

destructive resource extraction industries
. clarification of key issues surrounding intellectual property rights;
o the recognition of education as an essential missing element;
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o focusing much more attention on the need to "mainstream" nature conservation into
development policies, plans, legislation and budget processes at all levels;

. the need to begin to develop some self-sufficiency in conservation, and a commitment to raise
funds from regional, national and local sources.

All issues were recorded and referred to the Working Groups for further action.

7. Concurrent ll/orking Groups
Six Working Groups were formed to review and revise the Regional and International Key Actions
based on the input from the map/gap exercise and to refine the objective, if necessary. They also

were asked to prioritize the regional and international key actions based on greatest impact for
conservation in the region. Rather than identiffing a lead agency or action team, the Roundtable
suggested that all organizations with current or planned activities advancing a key action be listed.
They agreed that the drafting team could use their judgment to develop criteria and identiff one or
more lead agencies, if that was useful.

The Working Groups used a basic mind-mapping approach to help them identify missing elements
easily and prioritize key actions, focusing especially on important key actions for the next 4-5 years.

In addition, the Working Groups were asked to reserve some time to discuss and recommend a

practical way to monitor and report on progress for the Action Strategy overall, including a

proposed process, format and schedule. This input was to be used to focus a discussion on
Monitoring and Reporting. However, the Working Groups could not address this task in the time
available and the task was deferred.

Three Working Groups worked concurrently with each Roundtable member participating in two
Working Groups each. The first three Working Groups were organized in the following areas:
Biodiversity Conservation, Capacity Building and Planning & Legal Frameworks .

The second set of Working Groups were in the following areas: Local Communities and Customs,
Environmental Awareness; and Funding Mechanisms

8. Working Group Reports
All six Working Group presented to the full Roundtable their revised objectives highlighting
proposed changes from the original text approved by the Pohnpei Conference. In two cases, the
objective's title was changed to reflect a new scope or focus:
e Planning and Legal Frameworks changed to Policy, Planning and Legal Frameworks
o Environmental Awareness, Information Sharing and Partnerships changed to Environmental

Education, Awareness and Information Sharing to reflect the importance of formal education.

Partnerships were recognized as essential to all six objectives, and the group instructed the drafters
to highlight this as one of the overarching themes in the revised strategy, in much the same way the
concept of community-based conservation was treated in the 1994-1998 Action Strategy.

Two major areas were also highlighted for greater emphasis:
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o "mainstreaming" nature conservation into development policies, plans, legislation and

budgetary processes at all levels; and
. recognizing that financial sustainability will require countries to look for ways to supplement

international assistance with new national and Iocal sources of support from private and public
sectors.

The working group also presented the revised regional and international key actions, including any
new key actions drafted to address issues raised in the maplgap discussions. All six groups had

struggled with setting priorities among the key actions, and most chose to list the most far-reaching
action first and organize the others in a logical sequence.

The proposed changes were debated as they were presented and refinements were made by the
Meeting as a whole. The revised Objectives and Regional and Intemational Key Actions are given
in Attachment 5.

9. Action Strategt Revisions - Assignments
9.1 Drafting of 'Current Situation' sections
Having reviewed the proposed Regional and International Key Actions, the Meeting then turned its
focus on reviewing the 'Current Situation' sections. It was decided that a Working Groups member
should revise the Current Situation section for each of the objectives to accurately reflect the
discussions. The following members volunteered for this task:

o Biodiversity Conservation - Peter Thomas
. Policy, Planning and Legal Frameworks - Sofia Bettencourt
o Local Communities and Customs - Kathy Fry
. Capaciry Building - Trevor Sankey
o Environmental Education, Awareness and Information Sharing - Wren Green
r Financial Sustainability - Fiu Wiliame-lgara

9,2 Draftingassignmentsforremaining sections
Major issues that needed to be addressed in the revision of the remainder of the Action Strategy
were discussed, and the sections were assigned as follows:

1. Introduction - Audrey Newman, Sofia Bettencourt, Alan Roach
2. Mission & Objectives (completed by the Roundtable)
3. Approach - Sam Sesega

3. I Community-based Conservation Areas
3.2 Integrating Conservation into National Development and Planning
3.3 Building Self-sufficiency
3.4 Partnerships

4. How to Use this Sfiategy - Audrey Newman

The Roundtable agreed that the Drafting Committee should have full editorial flexibility to polish
the text received from the Working Group representatives. They also highlighted the need to
restructure the introductory sections to increase their effectiveness with decision-makers, especially
in planning and development agencies and intemational fora.
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9.3 TimetableforcompletingDraftingRevkions
The following provisional timetable was adopted for completing the revisions:
Feb 26

March 6

Iate March
March 30
April30
May

Draft activity list for each objective reviewed and comments submitted by all
Roundtable participants;
Distribute revised objectives, regional and international key actions, activity lists and
reviewer list to Roundtable members by email
Revised Current Situations due from Working Group reps

Written comments on the Strategy due
Sam Sesega & Audrey Newman revise entire Action Strategy
Draft Stategy out for review
Comments due
Comments incorporated (Sesega & Newman)

May 30 Final draft of Action Strategy to translators
July Distibute final draft to all SPREP members
August South Pacific Forum review
September SPREP Meeting review and endorsement
NovlDec Final Action Strategy published and distributed

9.4 Reviewersfor the Draft Action Strategt
The group recommended that the list of reviewers be expanded to include national coordinators for
the NEMS Teams and the Biodiversity Strategic Action Plan teams in each country to ensure broad
country input. It was emphasized that they be provided with this information as soon as possible
to assist the ongoing planning efforts. The Meeting Secretariat also agreed to compile a complete
Iist of reviewers to include the Pohnpei Action Strategy Review Committee, all Roundtable
members, NEMS & BSAP Focal Points, SPREP focal points, additional local community, NGO &
government reviewers, and key SPREP staff.

10. Monitoring and Reporting on Progress
The Roundtable deliberated on issues of monitoring and reporting and decided that the issues
required more time for careful and in-depth consideration than this Meeting allowed. Furthermore
the Meeting felt that the issue be best assigned to a working $oup who would report to a future
Roundtable. To prepare for that meeting, members were asked to forward examples of good
indicators to Audrey Newman. These could be for similar programs in the Pacific or elsewhere in
the world.

Ms Newman also agreed to recruit a small Working Group from the Roundtable members to
address this issue after the Action Strategy is sent out for review in April. The task of the Working
Group would be to identifr appropriate indicators of success for monitoring the Action Strategy and
to report back to the Roundtable with (l) issues for Roundtable discussion, and if possible (2)
recommendations of indicators/ measures of success at the appropriate level (e.g. national, regional,
other).

The Meeting also discussed the importance of a relevant baseline for measuring progress and the
difficulty in securing reliable information across the region.

l0



Pacific Islands Roundtable for Nature Conservation, 24 - 26 February 1998, Apia" Samoa-

Finally, the Meeting briefly discussed the Measues of Success in the crurent Action Strategy. The

consensus was that some of these measure were useful, but they were not consistent. The Meeting

left it to the Drafting Committee to decide whether to retain these ad hoc measures in the next draft.

Another option was to develop the measures and distribute them as a separate document with an

explanation of how they were developed.

11. Second Roundtable Meeting
The need for a follow-up meeting of the Roundtable was raised and discussed. There was general

consensus that this meeting had laid a strong foundation for greater regional collaboration and

action but significant parts of the process had not yet been addressed. All participants were

supportive of a second meeting, though some could not confirm their attendance without

consultation with their organizations. The following key issues were identified to form the basis of
the next agenda:

c Review activity lists to identify strategic gaps, duplication, and opportunities for
collaboration

o Review Progress on activities
o Update activity list and streamline process

o Develop indicators/measures of success for Action Strategt

The group agreed that it would be highly desirable to include other key organizations that did not

aftend the first Roundtable meeting. The most prominent ones were Australia (AusAID) and other

UNDP regional offrces. SPREP was asked to encourage them to participate in the next meeting.

Other organizations who were mentioned for possible invitation are listed in Attachment 6, but there

was a general view that the second meeting would be most effective if only a few new organizations
were added with each meeting. This would allow for continuity and a reasonable group size for
discussion. The participants also felt it was important that these organizations be approached to

obtain information on their relevant activities in the region to give a more complete picture of 'who
is doing what where'.

Since many delegates intended to attend the SPREP Meeting in Apia in September, it was agreed

that the second meeting of the Pacific Island Roundtable for Nature Conservation should be planned

for the preceding week. The dates were set for September 9-1 1, and SPREP was asked to convene
the meeting and to find the financial resources to support it.

12. Other Major Issues
In the final session of the meeting, the group reviewed the meeting goals and outputs and confirmed
that all had been addressed or included on the agenda for the next meeting. They then returned to
the major issues that had been deferred.

I2.I Organizational Endorsement of the Action Strategt
A major issue raised during the Pohnpei Conference was the need for the Action Strategy to clearly
reflect its broad-based support among other regional organizations and the shared responsibility for
implementation. In the past SPREP was both largely responsible for promoting the Strategy's
implementation and in implementing most of the actions listed. As a consequence the Strategy not
only looked like a "SPREP plan" but many readers assumed that SPREP was responsible for all

It



Pacific Islands Roundtable for Nature Conservation, 24 - 26 February 1998. Apia, Samoa.

actions listed. SPREP asked the group for guidance on how to acknowledge the organizations who
have assisted in developing the revised Strategy and will assist in its implementation. They also

asked whether these organizations wished to formally "endorse" the Strategy to reflect its broad
regional roots.

All the organizations present were comfortable with being identified as participants in the

consultative process leading to the Action Strategy. All agreed that endorsement was more complex
and needed to be addressed internally by each organization. Rather than seek official endorsements,
the group agreed that the Foreword provided an opportunity to illustrate broad regional support for
the Strategy. In the past, the Foreword was signed by SPREP and IUCN. It was suggested that
participating organizations consider adding their signature to the Foreword and logo to the title
page. In response, this approach was generally accepted although a number of organizations
expressed having difficulties with it. Despite this lack of a clear consensus, it was felt that the

Foreword should be drafted and be distributed to all Roundtable participants so that they can

consider adding their signature to the Foreword and logo to the title page.

12.2 Countries endorsement of the Action Strategt
Concern was expressed that the proposed approach to reflect organizations' endorsement of the

Strategy may be perceived negatively by Pacific island countries as undermining their legitimate
claim to its ownership. Eager to avoid such a perception, the Meeting agreed to a suggestion for
country flags or logos to be treated similarly (to that proposed for regional organizations) to reflect
their fundamental role and support of the strategy.

12.3 Forum Leaders endorsement of the Action Strategt
The issue of taking the Action Strategy to the Forum of Pacific leaders in August for endorsement
was revisited, and the group agreed that this was best left to SPREP's experienced judgment.
SPREP later decided that the most appropriate course of action would be to prepare a briefing paper
for the Forum and ask them to recognize and endorse the interagency Roundtable process that is
underway to help countries implement and monitor progress on the Action Strategy.

12.4 National Activity Mopping
The Roundtable recognized that this meeting had produced a clear overview of the activities of
many of the most active international organizations in the Pacific region and what these groups are
doing to advance the Action Strategy. The group felt that the same mapping exercise would be
valuable at the national level and should be undertaken at some stage in the foreseeable future.

12.5 Relationship between the Action Strategl and the SPREP's Action Plan
Several Roundtable delegates were unclear about the relationship between the SPREP Action Plan
and the Action Snategy. Some observed that the nro overlapped in three areas suggesting the need
for perhaps integration or at least for greater consistency. Mr. Joe Reti clarified that the SPREP
Action Plan calls for the development of the Action Strategy (see lage 1l) and the objectives of the
SPREP Action Plan are pursued through the specific actions defined by the Action Strategy.
Furthermore the Action Strategy process is SPREP's mechanism for getting input from a broad
cross section of key stakeholders and a mandate from the SPREP Member countries.

On the identified need for integrating the two planning documents, the Meeting agreed that the
Roundtable could assist in outlining a more integrated process in the coming years, which could be
used in developing the next Action Strategy in 2002. For the current revision, it was suggested that

' the relationship with the SPREP Action Plan be clarified in the Introduction, and that gleater
l2
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linkages between the two documents be highlighted by cross-referencing and with the use of a

diagram. if possible.

12.6 The role of SPREP
The Meeting noted SPREP's role as guardian of the Action Strategy and its process, its lead in the

formulation and review of the Strategy, and as the convenor and Secretariat for the Pacific Island

Roundtable for Nature Conservation. Other SPREP responsibilities related to the Action Strategy

included the drafting and submission of a briefing paper to the Forum Meeting, and initiating a

process and mechanism similar to the Roundtable for review and monitoring at the national level.

These important services provided by SPREP were gratefully acknowledged by all the participants.

The SPREP Director shared his vision of SPREP as a coordinating and facilitating agent, with the

countries assuming primary and direct implementation responsibilities for national actions. In this

role, SPREP would continue to build national capacities and provide technical support, in addition

to its regional implementation responsibilities in selected areas.

12.7 Tookfor Improving the Action Strategt
It was suggested that the next Action Strategy would benefit from a thorough logical framework

analysis to better define the relationships between objectives, inputs and outputs.

The Meeting also agreed to solicit user feedback on the Strategy and a feedback questionnaire

should be included for this purpose in the document for comments and suggestion for
improvement.

13. Close of Meeting

In closing the Roundtable, the SPREP Director Mr Tamari'i Tutangata highlighted a number of key

points. He thanked all participating organizations for accepting SPREP's invitation to the

Roundtable and observed with satisfaction and gratitude the considerable success of this first
meeting. He noted that their hard work had substantially improved the Action Strategy for Nature

Conservation in the Pacific island region, which would guide activities by many groups throughout
the region for the next four years. He also pointed out the value of their fresh perspectives in
helping SPREP, with reference to comments on the relationship between the SPREP Action Plan

and the Action Strategy. Looking ahead, he reminded the Meeting of the most important task of all

- implementation - and the need for continuing commitment from all participating organizations in
this process. Finally, the Director thanked AusAID for funding the logistics costs of this
Roundtable and adjourned the meeting with a wann invitation to all to return in September to
continue this important work.

*ri*+!t*trf****:l
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Fax (202) 477-6391
Email: sbettencourt@world bank.org

15. Ms Fiu Wiliame-Igara
Regional Coordination Adviser
Forum Secretariat,
Suva
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Attachment 2: Agenda

Taesdav. 21 Februam I 998
8:30 Opening Prayer
8:35 Ofricial Opening by Hon Tuala Sale Tagalo4 Minister of Lands, Surveys and

Environment
8:45 Opening Remarks - Tamarii Tutangata , Director, SPREP

9:00 Introductions
9:25 MeetingArrangements
9:30 Nature Conservation in the Pacific Islands - A Regional Perspective - Joe Reti

10:00 Llorning Tea;
l0:30 Action Stategy Review Process - Sam Sesega

I l:00 Proposed Agenda - Audrey Newman
l2:00 Lunch
l:00 Explanation of Map/Gap Exercise -Audrey Newman
l:30 Map/Gap for Objective | - Capacity Building
3:00 Afernoon Tea

3:20 Map/Gap for Objective 2 - Biodiversity Protection
5:00 Review & Refme Process

5:15 Adjourn
6:00 Coc&ails (Lesina Lounge and Bar)

llednesdav, Fehruan 25
8:30 Map/Gap Objective 3 - Local Communities and Customs & Objective 4 - Errvironmental

Awor e nes s, I nfor mat i on Shar ing and P artner s hips
I0:20 Morning Tea

10:40 MapiGap Objective 5 - Funding Mechanisms & Objective 6 - Planning and Legal Frameworl<s

12:30 Lunch
l:00 Review Working Group Assignments
l:30 3 Concunent Working Groups for frst 3 objectives -

3:20 Afernoon Tea

3:40 3 Concunent Working Groups (for remaining 3 objectives)

Same assignment
5:30 Breakfor Dinner

Thursdat,. Februam 26
8:30 Working Group Reports (6 total; I 0- I 5 minutes to present; l5 minutes for discuss)
l0:30 MorningTea
10:50 Working Group Reports (continued)
l2:00 Lunch
l:00 Monitoring and Reporting on Progress (group discussion and decision-making)
2:00 Where to from here?

3:00 Official Photograph session

3:05 Other Matters
4:30 Close of Meeting
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2. Roger Cornforthr, Ministry of Foreign Affairs and Trade, NZ
3, Alma RidepMorris, Bureau of Natural Resources & Development Palau
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indicated by an *).
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33. Kirifi Kirifi, Dept of Natural Resources and Environment, Atafu, Tokelau
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42. Edwin Pittnan, Min Foreign Affairs, Cook Islands
43. Monsieur le Prefet, Administrateur Superieur du Territoire, Mata-utu, Wallis et Futuna

44. Pius Pundi, Department of Environment and Conservation, Boroko, PNG

45. Mick Rag4 Dept Environment & Conservation, Boroko, PNG.
46. fushi Ram, Min Urban Devt, Housing and Environment, Fiji
47. Elizabeth D Rechebei, Offrce of the Governor, CNMI
48. Jesus Salas, Guam EPA, Barrigada, Guam
49. Thomas Snead, OES/OAA4LP Dept of State, Washington DC.
50. Faufatu Sopoaga, Office of the Prime Minister, Funafuti, Tuvalu
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51. Mose Sua" Ministry of Foreign Affairs, Apia
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53. Jorelick Tibon, EPA, Marshall Islands
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55. David Baker-Gabb, Birds Australia
56. Ernest Bani, Environment Unit, Port Vila.
57. Chris Bleakley, Great Barrier Reef Marine Park Authority, Ausfialia
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66. Roger Jaensch, Wetlands International - Oceania, Canbena ACT
67. Hank Jenkins, Environment Australia, Canberra ACT
68. Arlyne Johnson, Research and Conservation Foundation of PNG, Goroka, EHP
69. Wep Kanawi, The Nature Conservancy, Boroko, PNG
70. Gaikovina R Kulq Conservation hternational, Waigani, PNG
71, Christopher S Lobban, University of Guam, Guam.

72. Sarah Lowe, IUCN lnvasive Species Specialist Group , University of Auckland, NZ.
73. Bing Lucas, IUCN World Commission on Protected Areas, Wellington, NZ
74. Sango Mahanty, Australian National University CNCDS), Canbena, Aust.
75. Sue Maturin, Royal Forest and Bird Protection Society, Dunedin, NZ
76. Iean Yves Meyer, Delegation a la Recherche, Papeete, Tahiti
77. Keith Morrison, Departrnent of Resource Management Lincoln University, NZ
78. Tom Mortia IUCNAMCPA, c/- Califonia Academy of Sciences, San Francisco, US.
79. Bill Raynor, The Nature Conservancy, Kolonia, Pohnpei
80. Diane Russell, Biodiversity Conservation Network, Washington DC, USAndrew Smith, The Nature
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81. David Sheppard, IUCN, Gland
82. Francis Tarihao, Solomon Islands Development Trust, Honiara Solomon Is

83. Di Tarte, IUCN Australia/Australian Marine Consenvation Society Inc, Yerong Queensland
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72. CraigWilson, Project Manager, Capacity Building for Environmental Management
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Pacific Islands Roundtable for Nature Conservarion,24 - 26 February 1998, Apia Samoa.

Attachment 5: Revised Objectives and Regional and International Key Actions

OBJECTIVEI: BIODIVERSITYPROTECTION
To address tle most urgent threats to the region's biodiversity and conserve the region's plants, animals
and ecosystems for present and future generations.

Regional and International Key Actions
l.lDevelop and implement sustainable approaches to activities that utilize major resources, including

forestry, fisheries, agriculture, infrastructure developmen! mining and petroleum extraction, waste
managemenL and tourism, taking into account lessons learned from 'best and worst practiceso of
sustainable resource utilization. (BCN, EU, FSPI, NZODA, SPREP, TNC, WB/GEF, WWF)

l.2Building on the South Pacific Biodiversity Conservation Programme and other similar regional
conservation programmes, work closely with countries to develop a series of community based
conservation areas that demonstrate conservation of biodiversity, ecologically sustainable use of natural
resources, and communigr economic development. Include projects that address key threats to the
region's biodiversity and ofler sustainable alternatives, and incorporate the use of evaluation techniques
such as social impact analysis and cost benefit analyses. (AusAID, ruCN, NZODA, SPREP-SPBCP, TNC,
UNESCO.WHC, USP, WB/GEF, WWF)

1.3 Work through international, regional and national agencies to implement effective biosecurity
programmes to prevent the introduction of alien invasive species or assist with their control or
eradication. (EU,IUCN, NZODA, SPREP, TNC)

l.4Provide technical assistance in planning and implementing surveys to assist with national planning and
identification of priority areas for biodiversity conservation, natural resource inventories and baseline
monitoring needs. (NZODA, SPREP-SPBCP, TNC, UNESCO-WH, USp, WWF)

l.SDevelop standard, repeatable formal/informal survey methods for monitoring terrestrial and marine
resources of high ecological value; use or adapt existing standards wherever possible. Prepare a manual
and conduct in-country training courses for local communities and resource managers. @CN, IUCN,
SPREP-SPBCP, TNC, UNESCO, USP)

l.6Continue implementation of existing regional strategies for avifauna, marine mammals and turtles;
review and evaluate progress and update strategies as necessary. Develop a regional strategy and national
management plans for ecosystems including coral reefs, wetlands, and other threatened species and
ecosystems. (NZODA, SPREP, WB/GEF, WWF)

OBJECTIVE 2 : POLICY, PLAI\TNING AND LEGAL FRAMEWORKS
To integrate nature conservation and natural resources management into development policies, plans,
legislation and budget processes at all levels.

Regional and International Key Actions

2.lAssist Pacific island countries and teritories to develop appropriate policy frameworks to support
natural resource management through advice, dialogue and technical assistance. Key areas needing
attention include:

o setting and enforcing sustainable harvest rates;
c setting, standards to minimize direct and indirect impacts;
. supporting periodic resource monitoring; and
o eliminating negative incentives that hinder conservation.

6l
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(NZODA. SPREP, TNC, UNDP, USP, WB, WWF)

2.2 Assist Pacific island countries and territories to integrate traditional rights and values with government
policies and programmes. In particular, assist in strengthening community-based management structures
in protected and conservation areas and species conservation projects. (NZODA, SPREP, TNC, WwF)

2.3Assist Pacific island countries and territories to review, update and draft legislation required for efFective

conservation and natural resource management . (NZODA, SPREP. UNESCO-WHC, FFA, UNDP)

2.4 Provide technical assistance and support to Pacific island countries and territories to plan and

implement national conservation strategies, including full integration with development and structural
adjustrnent plans and processes. Assist with preparing national Biodiversity Strategies and Action Plans
(BSAP), with special emphasis on helping to integrate consenation and development in national
consultations and planning processes. (FFA, NZODA, SPREP, UNDP, UNESCO-WHC)

2.5Encourage and develop the use of market-based incentives and proper pricing and valuation of natural
resources.

2.6Assist Pacific island countries and territories to strengthen compliance with laws and policies for nature

consenation and natural resource management. (BCN, FFA, NZODA, SPC, SPREP, USP).

Z.Tlntroduce environmental, social and cultural considerations in invesunent and development proposals

and approval processes.

2.8lmplement a process of regional planning, coordination, monitoring and reporting among all regional
and international organizations with active programs for nature conservation or economic development
in the Pacific islands. (SPREP, TNC).

2.9Assist Pacific island countries to make effective use of the Convention on Biological Diversity (CBD)
and other related international and regional conventions by:

o providing information on all conventions (including costs, benefits and process for becoming a

party;
o developing a standard methodology and process for national reporting which integrates reporting

for this Action Strategy with reporting requirements for the CBD and other related international
and regional conventions; and

o providing opportunities for cooperation between convention secretariats for the benefit of nature
conservation in the region.

(SPREP, UNESCO-'*T{C, UNDP, W\riF)

OBJECTIVE 3: LOCAL COMMTTNITIES AND CUSTOM
To involve communities, resource owners and resource users in cooperative and sustainable natural resource
management that recognizes and strengthens the rights and customs of local people as a basis for promoting
environmental ly sustainable and equitable developm ent.

Regional and International Key Actions
3.1Ensure firll participation of communities, resource owners, and resource users in the design.

implementation and monitoring of sustainable natural resource management activities as a requirement
for external assistance. (BCN, FSPI, NZODA, SPREP, TNC, LINESCO, WWF)

3.2Promote and support the maintenance, revival and application of traditional environmental knowledge to
modern natural resource management in local communities. This should include:

. recording and disseminating traditional knowledge with informed agreements before it is lost:
and
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o giving appropriate recognition to persons noted for their wealth of traditional knowledge or
involvement in traditional resource management.

(FSPI, NZODA, TNC, SPREP-SPBCP, USP, WB, WWF)

3.3 Support the development of adequate and effective legal and other mechanisms for protecting

intellectual, biological, and cultural properfy rights of local and indigenous communities, and traditional
resource owTlers and users. This should include access to and ownership of genetic resources. CNZODA,
SPREP, UNESCO, USP, WWF).

3.4Strengthen national efforts to assist communities to manage their own resources through:
o developing and implementing community-based planning, implementation and monitoring

pro-srammes;
r building awareness of the scope and implications of national legislation and policy on

community resource management;
r developing supportive legislation and policy; and
o providing appropriate technical and financial support.

(BCN, FSPI, NZODA, SPREP-SPBCP, TNC, LTNESCO, USP, WWF).

3.5Develop and support programmes at the national level to assist community-based benefit-generating
activities that meet one or more of a broad range of criteria including the following;

o promot€ sustainable natural resource-use practices
o promote the maintenance of existing traditional subsistence production systems
r provide economic incentives and benefits
o provide other non-income related benefits
r facilitate and help in the planning/feasibility analysis of potentialenterprises
. provide information on appropriate technology for processing and value-addition
. help in developing infrastructure for market access
o strengthen managerial, financial and technical capacity
r facilitate access to credit and capital to set up community-based enterprises

(Aus AID, BCN, FSPI,NZODA, SPREP-SPBCP, TNC, USP, WWF)

3.6Design and adapt external assistance programmes to be flexible in schedules and budgets so they can

respond to and build upon outputs of participatory planning processes and therefore be realistic in
setting expectations and defining clearo mutual goals.

3.7 Support the special roles in natural resource management of traditional leaders, women, young people,
church and other important groups within communities. (SPREP, UNDP, UNESCO)

3.8 Develop and support programmes that facilitate the exchange and sharing of lessons in community based

resource management and sustainable traditional practices within the region. (EU, FSPI, NZODA, SPREP-

SPBCP, TNC, UNESCO, USP, WWF).

OBJECTTVE 4 - CAPACITY BT'ILDING
To strengthen local expertise and technical capacity in planning and implementing sustainable natural
resourc€ management programs for marine and terrestrial environments through capacity building programs
that utilize local expertise whenever possible.

Regional and International Key Actions
4.1 Assist with strategic assessments of capacity building needed for sustainable natural resource

management, and provide financial and technical assistance to address the prioritized needs of target
areas or groups. (BCN, FSPI,IUCN, NZODA, SPREP-SPBCP, FORSEC, TNC, UNESCO-WHC, WB, WWF)
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4.2Promote and support innovative approaches to needs assessment and capacity building that are more

relevant and effective given the cultural and economic realities of target groups (e.g. participatory

approaches, community drama etc..).

4.3 Strengthen linkages and collaboration between agencies involved in capacity building and target groups.
(SPREP-SPBCP, WWF)

4.4 Strengthen extension services responsible for natural resource management, human welfare, and

economic development (e.g. forestry, fisheries, agriculture, environment, health) to provide effective
conservation technical assistance to communities, especially in biologically significant areas. (BCN, FSPI,

NZODA, TNC, UNESCO, UNESCO-WHC, USP, WWF)

+.5 Strenghen formal education for environmental conservation at all levels (primary, secondary and

tertiary). (SPREP, UNESCO, UNESCO-WHC, USP)

4.6Encourage and collaborate with appropriate educational institutions to focus current training in nature

conservation to include skills relevant to community-based approaches now widely used in the region.
(BCN, FSPI, NZODA, SPREP, TNC, USP)

4.?Develop a clearing house or register of qualified, experienced capacity building services (e.g. trainers,
mentors, courses) tlat can serve as a referal service for groups or agencies in need of quality assistance

in building shonger local skills in natural resource management, organizational development or other
relevant fields. (NZODA, TNC).

OBJECTIVE 5: EI\rVIROI{MENTALEDUCATION'AWAREI\IESSAND
INFORMATION SI{ARING

To strengthen environmental education, raise awareness and improve information sharing in support of
conservation and sustainable use of natural resources.

Regional and International Key Actions
5.lFollowing an information needs analysis, develop and maintain systems and services for collecting and

sharing information needed by national policy makers, technicaland research agencies, and communities
for sustainable use and conservation of natural resources. . (ADB, FFA, NZODA, SPC, SPREP, TNC, UNDP,

USP)

5.2Develop regionally integrated educational curricula (that can be adopted region-wide) supported by
resource materials and teacher training on sustainable resource management and biodiversity
conservation. (FSPI, SPREP, UNESCO, USP)

S.3Encourage and develop innovative environmental awareness campaigns at regional, national and

community levels, and share successful approaches within the region. (FSPI, RARE, SPREP, TNC, WwF)

S.4Establish a network of Pacific island protected and conservation areas to share information and
experiences and to collaborate, as necessary, on sub-regional or regional conservation action. (NZODA,
SPREP, TNC, WWF)

S.5Explore the feasibility of a South Pacific Protected Areas Resource Center (SP-PARC) and if
appropriate, support and assist its establishment. (NZODA, SPREP, USP, WCMC/IUCN)

5.6Develop and adopt common protocols and standards for data collection and data management to ensure

compatibility of data exchange at local, national and regional levels and with others outside the region.
(SPREP, UNESCO, WCMC/IUCN)
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5.TCooperate with international efforts to collect and share information for international conventions, such

as the clearing house mechanism under the Convention on Biological Diversity, and initiatives such as

the Biodiverrity Conr"*ation Information System, with a view of adapting international mechanisms to

fit regionaUnational needs. (SPREP, UNDP, WHC-LNESCO, wWF)

5.gprovide support and technical assistance to promote greater coverage of Pacific island environmental

issues by local, national, regional and international media. (FSPI, NZODA, SPREP, UNESCO).

OBJECTIVE 6 : FINA|ICIAL SUSTAINABILITY
To identifo and secure long-term support from multilateral and bilateral donors, as well as from local,

national and regional sourcei, to achieve the sustainable conservation and management of natural resources

and to develop and advocate for appropriate and new funding mechanisms.

Regional and International Key Actions
6.lEstablish regional or national trust funds to provide long-term support for communiry based approaches

to conservation and sustainable resource management, with top priority to support conservation area

identification, establishment and management. (NZODA, SPREP, TNC, UNDP)

6.2Explore the possibility of debt for nature swaps or other financial incentives for conservation.

6.3 provide technical and financial assistance to countries and territories to develop in-country, site-specific,

and cause-specific sources of funding and investment for conservation and sustainable resource use

initiatives. (BCN, FSPI, NZODA, SPREP-SPBCP' TNC)

6.4Compile a database with information on existing international and regional funding organizations and

their criteria for access by national, local, and community groups.

6.5lncrease and commit contributions from regional organizations and member countries to suPport

conservation and sustainable resource initiatives, including the Action Strategy for Nature Conservation

in the Pacific Islands. (FSPI, GEF, NZODA, SPREP, IINDP, WWF)

6.6Encourage and develop partnerships with regional, national and local businesses to promote and support

conservation activities, and share successful approaches within the region' (FSPI)
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Atts.cht pnt 6: Poteniial Futwe Raundtahle fnvitees
(in alPhabeticlt'l order)

Ausfiralian AID 6usAlD)
British AID
Canad'hn International Developmont A,ssist noe (CIDA)

Convention Sr:rcreEriats (variotlo)
Conservation International
Food anil Agrioulture Organization (FAO)
Forum Fisheries AgeneY (FFA)
GTz
JapanesoAtrD agencie.s (IICA, ODA)
MacArthru Foundation
ORSTROM
Faoific lsland Association of Non-Crsvq6lental Organi af ions @IAIIGO)
SOPAC
South Paoific Commission (SPC)

SPACTXEE
TCSP
United Nations Envirsnment Prograrnme (UNEP)

University of Guasr (UoG)
Univenity of Hawaii CIt{)
Univemity of Papua New Gufurea Gm'ilCJ
USAID
US Envhsrunental Froteotion Agency @PA)
US Fish and Wildlife swice (tlsFWS)
US Forest Ssrv-iee (USFSJ

U$ National ParkSen ice (htFS)
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