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l. Background

[n recognition of the need for National Parks and protected areas in the South
Pacific, the New Zealand Government hosted the First South Pacific Conference
on National Parks and Reserves in ]97S, in association with the South Pacific
Commigsion (SPC) and the International Union for the Conservation of Nature and
Natural Resources (IUCN). This meeting was at Ministerial.

A second South Pacific Conference on National Parks and Reserves, also at
Ministerial level, was held 1n 1979 in Australia., This was hosted by the
Australian Government and the fovernment of New South Wales, which adopted the
conference as one of rhe events celebrating the Centennial of Cthe Royal
National Park as the firsL national park 1n Australia. Tne 1979 Conferance
decided rhat the third Conference should be hosted by a Pacific Tsland country.

The South Pacifiz Regional Environment Programme (SPREP) accepted the
responsibility cto organise the Third Conference, which was originally scheduled
for October, 1984, 1In turn, the Goverument of Western Samoa accepted the
invitation of the SPREP Co-ordinating Oroup to host Cthe conference, thus paving
the way for the conference to be held 1n a Pacitic Jsland country.

The 1975 Conference had agreed that subsequent conferences shouid be held every
four years. However, this was not feasible in the case of the Apia Conlarence.
Tn fact, the need for more time tn plan the conference, secure personnel
assistance for SPREP and arrange financial support forced its postpenement from
October 1984 to June/July 1985.

Preliminary planning and informal discussions took place between SPREP staff
and representatives of sponsoring governmants and non-government agencies
during 1984 and early in 1985. However, the detailed organisation of the
conference did not begin in earnest until late March 1985 when SPREP stafl
assisted by a seconded cofficer trom the New Zealand Government undertook a
familiavisation visit to Apia. During Cthis visit detailed discussions on the
Confarence organisation and division of responsibilities were held with the
Western Samoan Government's Local 0Nrganising Committee (hereafter referred to
as L0OC).

This allowed only two and a half months to organise the Conference and although
the task was succegsfully accomplished, rhere were many difficulties to
overcome which were directly attributable to the lack of earlier planning
activity e.g. with the setting of crealistic deadlines, communicaliong with
governments and delegates, preparation of Conference papers, travel
arrgngements for SPREP sponsored delegates etc.

2. Conference Programme and Agendas

From the early planninp stages 1if was envisaged the Conferance would comprise
two main events and weull be linked with a training course in protected area
management . These events were:

. A one week Technical Session from 24~29 June 1985 at which Counrtry Reviews
and repilonally orientated Key Issue and suppocrting Case Study nrapers were
presented. Tn addition an Action Strategy for Protected Areas 11 the South
Pacific Region was prepared and conference resolutions f(ormulated for
adoption at the subsequent Minigterial Segsion,



. A three-day Ministerial Session from !-3 July at which options for a
future Convention on Nature Conservation in the South Pacific were
discussed, the Action Strategy and resolutions from the Technical Sessioun
were adopted and an opportunity provided for statements on country
commitments to protected areas and nature conservation to be presented.

The Ccraining covrge was held from 5-10 July following the Ministerial Sesstion
and wag attended by SPREP-sponsored psrticipants from 1island countries. It
concentrated on protected area management and was co-ordinated by a Nalional
Parks and Reserves ofticer from the Department of Lands and Survey, New
Zealand.

To assist island countries with their participation in these events SPREP, with
the assistance of the conference sponsors, offered to pay the full expenses of
two delegates from each of the SPREP member countries. It was anticipated one
of these would artend che Technical Session and training course and the other
the Ministerial Session.

In recrospect cthese avents could have been wmore efficiantly programmed. The
training course should have preceded rthe Technical Session thus enabling
participants involved in both of these events to raturn home at the conclustion
of the Technical Session or earlier. As it was, several sponsored participants
at the Technical Session wishing to attend the Training Course were required to
remain in Apia during the five days between the Technical Session and beginning
of the Training Course, entailing considerable additional per diam costs.

Planning of the conference scructure and wark programme was undertaken in April
and preparation of the provisional agenda began 1in late May. This was
deliberately left as late ay possible as there was coasiderable uncertatnty
over the number of papers to be presented. [n the two weeks immediately prior
to the Conference the position improved buot it was clear thar many last minute
adjustments Cto the agenda would be required at the Conference. To facilitare
these likely changes it was decided to prepare a series of daily agendas based
on the provisional agenda for the Technical Session at the coanference. These
were digtributed to delegates before Uthe start of each morning session. The
provisional! apenda tor Dboth Sessions aod on example of the daily Technical
Session agenda are attached as Annex 1.

3. Conference Information Papers

The Conference was publicised through thrze Information Papers distribured to
the member governments of the $PC, through the SPC and SPREP focal point
networks and to regional and interuational organisations. The Iaformation
Papers were also forwarded to several individuals who had expressed an interest
in the Conference. The Conference was not widely publicised cutside rhe region
as ir was always intended to be a working meeting of reginnal representatives.
Numbers were also limited by the capacity of the wvenue and Ffipnancial
constralnts.

The riming and content of the Information Papers was as follows:

. The First Informatinn Paper was released in late July 1984, This paper
confirmed rhat the Conference would be proceeding in June 1985 and provided
general information on Conference format and ob jectives.



. The Second Information Paper (see Annex 2) was the key document in the orga-
nisation of the Conference. It provided detailed information on the
Conference and invited participation. Most importantly, 1L included a
specific invication to SPREP member governments to nominate two sponsored
delegates for the Conference and training courses, Also outlined wers a
provisional conference programme, list of possible conference papers,
details of the format and information requirements for the Country Reviews,
Case Study and Key Issue Papers.

» The Third Information Paper was prepared in mid-May and distributed on

Il June, (toe late for many of ©Che c¢ountries to receive copies). [t
contained an updated provisional programme, details of the Conlerence
objectives and work plan, information on field trips and social events and
also covered matters relating Co cravel, registration and accommodation.
Ministerial briefing notes were included &to provide delegares rto the
Ministerial Session with general background material on the principal
topics for discussion. As many delegates did not receive this paper before
departing for the Conference copies of both rhe English and French versions
were made avallable on registration,

The preparation and distribution of the Information Papers highlighted several
of the principal problems associated with the organisation of the Conference,
Firstly, the eight-month delay between the first and second papers was oo long
and ileft goveroments and organisations in a state of uncertainty over the
future of the Conference., Under these circumstances it was difficulr for them
to make budgerary provisions for conference attendance or possible financial
support, In retrospect, had conference organisation been sufliciently advanced
to allow distribution of the Second I[nformation Paper in late 1984 or January
1985 this problem may have been avoided,

Secondly, insufficient time was allowed for delays between the preparation of
{nformation Papers and tCheir eventual distributien. Pressure of work and other
priorities for typing, translation and prianting secvices, together with the
delays inherent in approval procedures, meant delays of four ro six weeks with
the dispatch of the first rtwo papers and two weeks for the cthird, [IC  1s
important that such delays are taken into account when planning a coonference

and to ensure preparation of these documents are accorded priority within the
organisation,

Thirdly, the information in the provisional conference programme and on field
trips and accommodation contained in the Second Information Paper should hava
been updared following bthe Secratariat's wvisit to Apia, This was not possibla
because it would have involved still further delays in the dispatzh of this key
document, As a vresulr delegates were provided with erronenus information
regarding the available accommodation and the field trip and social programme.

Fourthly, the wuse of SPC Focal Point personnel as the contact point with SPC
membar country governments led to difficulties in casaes where these people were
remote from the agencies ovr individuals most interested 1n the Confarence.
Liaison through the. Focal Points led 1in some cases to delays in the
dissemination of information and 1in obtaining vesponses from Che actual
conference participants. These problems wmay have been avoided had it been
possible to deal directly with the participants once they had been nominated by
their governments.

The timing, content and digpatch of cenference Lnformation Papers is crucial Co



the organisaction of a conference and wmust be carefully planned. This 1is
particularly so where these contain invitations or seek responses from
delepates on such important matters as accommodation, travel, papers, etc.
Given more time Ln which to organise the Conference and the opportunity to plan
the strategic release of rhe Information Papers, the worklead of the
Secretariat would have been more evenly spread and the many last minute
difficulties which arose may have been avoided.

4, Division of Resnonsibilities - SPREP Secrerariat/Western Samoan Government

The wvisiC tn Apia by SPREP Secretariat staff in late March 1985 was a
sianificant event in terms of conference organisation. [t enabled the SPREP/LOC
liaison Co be established on a personal basis and provided SPREP staff with an
opportunity to familiarise themselves with the venue, acecommnodation and other
facilities in Apia.

More imporcancly, it enabled discussion to take place on the division of
responsibilities barween SPREP and the LOC  and the roles of both groups were
clearly defined. The hroad areas of responsibility agreed to were:

SPREP
. Conference information and invitations
. Development of Work Propramme, Agenda and supporting
briefing papers
. Accommodation (in liaison with LOC)
. Travel for SPREP Sponsored Delegates
Nrganisation of Conference Papers, Presenters, etc.
. Conference Publicity Materials/Momentos
. Translation and Interpretation
Secretariat Staff
. SPC/IUCN Social functions (in liaison wich LOC)

Lne

. Venue, furoishings and decoration
. Lecal transport
. Catering
. ¥ield Trips
. Western Samoan GovernmenC social funcCions
. Photocopying
. Local Publicity
LLocal Sraff to assist Secretariat

Specific action under each of these categories was discussed and a list of each
group's responsibilities drawn up to eliminate possible confusion (See Annex
3). As the organisation of the Conference prugressed some modificatrinons Lo the
list were necessary to accommodate changing circumstances and there were made
afrter mutval zonsulration.

The assistance provided by the LNC was absolutely esssential to the eventual
success of the Conference, as organisacion of Lhe many local matcers would have
been extremely difficult without local knowledge. [t was equally important for
the SPREP Secretariat to establish early personal contact with the members of
the committee. 1In this respect the initial meeting and subsequent diszussions
during the week in Apia resvlzed in a good understanding and spirit of mutual
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co-operation and confidence between the two groups,

5. Staff

(a) SPREP Secretariat

Additional duties and related priorities meant thab the Ltwe SFREP permanent
staff involved with Conference organisation (Co-ordinator and the Education and
Information Project O0fficer) could devote only limited bime Fo Ehis task.
Addirional assistance was sought from the governments of New Zealand and the
State of New South Wales in Australia, Hoth provided seconded officers with
protected area and resource management backgrounds for periods of six and four
months respectively, beginning mid-March and wmid-May 1985,

These officers worked full time on the organisation of the Confaerence and the
associated training course as well as undertaking the preparation of wmost of
the outputs from rthese events., Niven the limited staff resources of SPREP and
the short time available (two and a nalf months) ro organise the Conference,
the assistance of these officers was esssential for Lhe overall success of the
Conference.

(b) Conference Secretariat

During the Conference the Secrerariat consisted of:

SPREP/SPC  SPREP Co~-ordinator
SPREP Project Nfficer (Infeormation and Kducation)
2 Seconded Dfficers from New South Wales and New Zealand
Il SPC French keyboard typist
3 Interpreters
l Translator
| Technizian

Western Samoan Covernment Assistance

I English keyboard rypist
2 Difice assistants
Several general assistants

In addition to the above, two photocopying machine operators were provided
under the contract negotiated with the commercial copying company. Secretariat
respongibilities during the conference are described in Annex 4. Stalf numbers
were considered adaquate for a conference of this type. However, the large
nunber of papers and rthe raguirements for French translation placed an  onerous
burden on the omne translactor. [n future, consideration should be given o
providing two translators cto conferences where the translation requicements are
high, as in Apia where many papers wera not available for translation prior to
the Conference.

6. Finance .

The preliminacy budget estimate for Cthe Conference was US$124,000. This was
later revised tn US$30,000. However, actual direct expenditure on the
Confarence was slightly less ©than «this mainly because Lhe budgeted costs for
di-lgate  gpoasorship from all twenty-two SPREP member countries were never
realiscd and cthe Western Samoan Government mel the costs of the many local



itemg such as venue hire, transport, catering, etc. For this reason, and
because a number of other costs wera absorbed by the South Pacific Commission
and other costs such as the publizarion of Conference outputs have still to be
charged, it 15 not possible to provide a detailed financial statement for the
Conference at the time of writing, A copy of the original Conference budget 1is
appanded tn Annex 5.

From the point when the Conference was first mooted it was incended that it be
funded from extra-budgetary sources, with SPREP making wup any shorrfall from
its annual allocation of member country funds. Contributions for this purpose
were sought from sympathetic governments and non-government agancies through
personal contact and formal approaches by SPREP and SPC staff. Substantial
fund> had already been committed by the New Zealand Government and rthe IUCN for
che ovriginal conference scheduled for October 1984 and cthese were reaffirmed
for the 1985 conference. Although verbal commitments were made by several other
internacional aond regional organisations as a vresult of visits by the SPREP
Co-ordinator in late 1984, these required formal follow-up which was oot
undertaken wuntil April 1985. At the same time 1t was evident that new
initiatives would be necessary if the budget was to be coverad.

In April 1985 a Project Document for Conference Funding was drawn up as the
basis for approaches to potential Cfunding organisations (See Annex 5). This
proved a very useful document and was sent Lo ten potentisl funding
organisations under a covering letter tailoring the request for funds to thelicr
actual or porential involvement in the region.

nf rhese, only the World Bank responded with a pgenerous contribution of
US$5000. MHowever, it was cleacr from the responses of other organisations that
approaches would have been more successful had they been initiated much earlier
t.e, in late 1984 ro allow the organisations to budpet for conference funds and
for the Secretariat to further press its case where initial interest was shown,

“In kind" assistance was contributed by New Zealand and the New South Wales
State Government in the form of: seconded officers to assist with the
organisation of che Conference and training course; display materials; and
Conference publicity items and momentos. Western Samoa provided addirienal
staff 2nd met the costs of local transport, venue hire, catering and field
trips. Other organisacions assisted with document preparation and printing,
This form of contrzibution is highly desirable and often favoured by government
agencies in lieu of cash payments. Mowever ©this should be negotiated well in
advance of the confearence.

Finally, 1t is worth noting that during the Conference, the vrepresentatives of
several incernational non-governmant organisations 1indicated that their
organisationg favoured applizations for project funding (including conferences)
which involved a training component.

7. Sponsorship of SPREP Member Country Delegares

The Second Information Paper invited SPREP member countries Cto nominate a
Minister vresponsible for the environmeat and prolected areas to attend the
Ministerial Session and a second representative Lo attend the Technical Session
and 1f appropriacte, rthe training course. Twency-two delepates Lrom twelve
countries eventually attended the Conference under this arrangement, thus
ensuring a good level of representation from Pacific Island countries. However,
the nifer involved the Secretariact and SPC staff in a considerabla amount of



work, particularly in the two week-period immediately priov to the Conference.

Sponsorship money to assist delegate attendance was pledged by the New Zealand
and Australian governments and several non-government agencies (see Annex 6),
Each had different requirements regarding Uthe disbursement of the funds ranging
from an unconditicnal payment to SPREP to be allocated by the Sezrvetariat ay
required to requests for detailed information on the travel arrangements and
costs of sponsored delegates, to enabla the spounsoring agency to forward
tickets and expenses direct.

For obvious reasons the unconditional pgrant was the most desirable arrangament
for the Secretariat, Difficulties were experienced in the two cases where
sponsoring agencies (ESCAP and UNESCO) wished to disburse ctheir own funds, as
the Secretariat had insufficient iaformacion on the delegates and their travel
arrangements to wmeet rhe requirements of these agencies. Indesd, a clear
picture of who would be artending the Conference did not begin to emerge until
two weeks before the opening. With the uncertain nature of communications and
air travel in the Pacific this meant there was a strong risk that delegares
would not receive their tickets in Cime Lo attend. Evencually ESCAP anthorised
the Secretariab to undertake all arrangements on its behalf aund to forward an
invoice accompanied by ticket receipts and full delegate information. UNESCO
arcanged for tickets and expense paymentsy to be actinned through the Apia
office of UNDP which led to somsz complications over per diem payment rates and
payments,

In the light of this experience it is clearly preferable that a cash grant is
obtained when negotiating sponsorships of this type, to allew for the
flexibility and administrative discretion needad to arvrange Ffor last winute
travel in the South Pacific region. Failing this, an arrangement such as Chat
negotiated with ESCAP is a satisfacrory alternative., Whatever the outcome of
sponsorship nepgotiations, it is essential the Secretarial ascertain all the
sponsoring organisations raequirements regacrding the disbur semant and
accountability of funds and plan to meet cthese well in advance of the
Conference,

All sponsored delegates were provided with an economy class return air fare by
the most direct or cheapest route to Apia, All veceived per diem in Apla at Lthe
standard SPC daily rate of 125 WST and all the applicable rate for the country
where Cransit stopovers occurred.

8. Accommodation

Preliminary arrangements for block hotel bookings were made with Apgie Grey's
Hotel, the Tusitala, Tiafau and Marbour Light hotels in Apia by the LOC. During
the familiarisation visit by SPREP staff in late March it was discovered Lhne
Tusitala was booked by another organisation during the period of Che
Conference, thus seriously reducing the accommodation options. Additional rooms
were Lthen secured at Aggies and the other two hotels on the basis UChat an
estimated maximum of 100 people might attend, with this figure being reviewed
at a later date.

The preliminary booking of azcommodation should be done at the same Cime as the
venue 1s baocked. To avoid the problem experienced with the Tusitala, all
arrangements including negotiated discounts on accommodation and meals, should
be confirmed formally in writing at that time. For Chis conferance discounls on
the room rates of 204 (Aggie Greys), 15%2 (Tiafau), and 10% (Harbour Light) were



negotiated.

Because many Julagates did not noLify the Secretariat of their attendance until
the week before the Conference hotels were Lelexed approximate room
requirements only two weeks before the Conference. They were eventually
provided with a full accommodation schedule on the arrival of the Secretariat 4
days before rhe Conference commenced. [deally one complete schedules with namas,
arrival dates, room requirements, should have been made available to the hotels
at least two or rhree waeks prior to the Conference. In the case of Aggls Greys
hotel which was fullv booked for much of the period this uncertainty required
coustant liaison with hotel staff co ensure sufficient rcooms were available,

A policy of checkirne with each hotel once or ctwice a day rCo ensure the
following day's expecied arrivals had accommodation was useful, Nf the Chree
hotels wused in Apla, Aggies and the Harbour Light proved the most popular with
several delepares changing hotels in favour of the latter., Both Aggies and the
Harbour Light were within walking distance of the John Williams Building and
acre recommended accommodacion for future conferences at this venue. The latter
would make a good venue for '"in house' rraiaing courses in Apia.

Y9, Travel

The uncertainty surrounding air travel 1in the Pacific makes conference
organisaction in the region very difficulc., For example, as late as two weeks
before the Conference the schedule of a key flight f[rom Australia and the
northern Pacific was in doubt and could have atfected the atrendance of several
key delegates. Similarly, the grounding of an airline carrying delegates from
the north eastern Pacific the weckend before the Conference meant several
delagates were delayed for two or three days.

Careful consideratinon must therefore be given to Che level and reliability of
airline services to and from the proposed centre when choosing an overseas
conference centre. The conference must be planned arpund the arrival and
dapartura dates for key repgional connecting flights and these should be checked
over the ensuing months to monitor any changes. In Cthese respects, Apia was a
good choice as Lt is well served by several airlines with most key Flights
arriving and depacting on Friday or the weekend.

With the eaxceprtion of cthose sponsored by SPREP, all delegates were expacted o
make their own tcravel arrangements and notify che Secretariat via the
Accommodation Form attached to the Second Information Paper (see Annex 2).
Unforrtunately these details proved ditficult to obtain due partly to the short
time provided Ffor vesponses, This resulted in many problems with the
organisation of hotel accommodation, particularly at Appgies where the hotel was
already heavily booked.

Prepaid Travel Advances ware arranged [or SPrRYp gsponsored delegates by the 5PC
Conference and Travel Officer, through travel or aicline offices in the
countries concernad. These were non-transferable or refundable and delegates
were advised by telex or telephone where they could be uplifted as in most
cases very little time remained before the departure date. Given the facr so
manvy nominations were late it was absolutely crucial that the Secratariat had
rasponsibility for arranging the travel of the majority of sponsored dealepates
and was fortunate enough to be able to utilise the experience and resources of
the SPC for this task,



10. Schedules and Participation List

The following schedules were essential for the organisatinn of the Conferance:
(a) Master Schedule (See Annax 7)

As delegates notified the Secretariat of Utheir intended participation,
either by returning the accommodation form attached to the Second Information
Paper or by written or telexed advice, thelir names were added to a master list
of all delegates. This recorded the following essential derails:

(i) Delegate nanme.
(i1) Country or non-government organlsation represented.
{111) Official position or ritle.
(1v) Accommodation prefesrence i.e. hotel and type of coom
(single, twin, double, suite).
(v) Arrival/departure dates, flight numbers and Cimes,
{vi) Sessions arttended i.e. Technizal, Ministerial or Traipiap Course.
(vii) TIntended field trip participation.

(b) Hotel Accommodaiion Schedulas {See Annex ).

These were prepared for each hotel using information from the Master LIst
categories (1), (i1), (iv) and (v). The names of each days arrivals were listed
in date sequence, thus providing the hotel with a clear indication of the
number and type of new rooms required each day. These lists were also provided
to the airport bus driver who was able to assess Lhe Eraunsport requiremants for
each flight and drop delegates at their hotels,

(c¢) Field Trip Liscs
Lists of participants were prepared for each the tield trips from

of
information contained on the master list., These were useful when organising
transpocrt and local! staff assistance on the day.

(d) Conference Participation List

Provisional lists were preparsd for both the Technizal and Ministerial
Sessions. These were drawn from the information 1in categories (i), (ii) and
(1i1) on cthe master list and also included the delegates postal address. The
Iists were circulated during the Confarence for addirions and corrections. The
two lists were subsequently amalgamated. (See Annex 9 for example).

The Conference registration forms provided a useful means of checking the
provisional information provided by the delegates, particularly their postal
addresses and field crip intentions.

Tdeally all Itscs and schedules should have been word processed, especially the
master list as this was constantly updated and revised as new information came

to hand.

11. Conference Papers

There were three principal catepories of papers presented at the Conference.

. Country Reviz2w - These described the current protected area situvation in



10

each country. |7 were presented,

Key lssue - These covered topics of reginnal relevance (i.e. issues of
concecn to all countries). 9 were presented,.

. Case Study - These provided specific examples relating to a Confarence
cheme or key issue. 27 were presented. (5 additional
papers were delivered tn the Secretaciat, but not pre-
sented).

Detailed guidelines for all papers were provided 1in the Second Information
Papec (see Annex 2). An excellent selecCinn of papers was eventuoally presented,
However, in retrospect the general reguest for papers contained in rthe Second
Informarion Paper should have DLeen more specific and initiated aft least four
months before che Cenference. As it was, a pgeneral lack of response from
governmants and individuals required telexed and more specific requests tn all
countries and authors on 2 May (see Annex L3 for example) and involved a member
of the Secretariat (n constant follow-up during the period leading up tn the
Conference.

A deadline three weeks before Lhe Confarence was set for paper delivery tn the
Secretariat to enable translation and printing, A one page summary of each
paper for Ctranslation purposes was also requested. Where Lt was not possible
for authors cto forward Cheir papers to SPREP, they were requested to bring 120
copies to the Conference Cn reduce photocopying requirements 1in Aplia. However,
only a few papers were received before the deadline and most authors did not
bring the requisite number of copies Co Apia. Consequently, heavy demands were
placed on the translation, typing and distribuCion staff and the photocopying
facilities.

In addition to the three main categories of papers which were presented several
other miscellaneous papers were produced. These included:

. A Draft Actien Strategy for ProLected Areas in the South Pacilic Region.
This was pcepared by the Department of Lands and Survey, New Zealand oo
behalf of the Pacific Regional councillors on the JUCN's Commission on
National Parks and Protected Atveas. The paper was used as Lhe main working
document for the Tachnical Session.

. A Ministerial Information Paper on alternative legal frameworks for the
conservation of nature in the South Pacifiec. This was prepared by the
IUCN's Environmantal Law Centre as background to the discussinn on  the
tuture of the Convention for Conservation in the South Pacific The Apia
Convention).

. Ministerial Briefing Notes prepared by the Secretariat, providing information
on Ministerial Session agenda items,

. Briefing Notes for the chairmen of bLoth the Technical and Ministerial Ses-
sions, structured-in Lwo sections:

- General YNotes providing information on the Conference alms, structure
and outputs

- Day by day notes providing detailed informarion on Conference pro-
ceedings and the tasks required of the Chairman,



All Conference papers were coded according to cacegory and given an
identification number e.g. Case Study (CS8/1), Key Tssue (KI1/1), Ministerial
[nformation Paper (MIP/1), etc. This reference system proved absolutely
necessary for all aspects of paper organisation and delivery.

12, Conference Venue and Facilities

The conference room on the sixth floor of the John Willians building in Apia
provided a pood Conference venue.

A floor plan of the layout used for the Conference is attached as Annex 10,
This was generally a most satisfactory layout, providing for a relatively
unhindered pattern of movement, gpace for delegates GCo congregate during
informal periods and suflicient working space for the Secretariat. 0Other

aspects include:

. Furniture: The attractive two person bench style seats and tables were very
heavy to manoeuvre. Their weight and the double seating hindered delegate
access and egness rto their places. Tt became necessary to substitute
suitable single chairs for the bench style ones at the central table for
the Ministerial Session.

. Acounstics: Thess were penerally poor and with the noise of the Secretariat
typewriters and the photocopiers in the same room it was assential ro use
the SPC interpretation/audio system which eperated throughout all sessions.
This meant that all delegates wishing to speak had o have access to a
microphone. To cater for this during the Technical Session a permanent
position at the tonp table was reserved Tfor presenters, another for
delepgates wishing to  join in discusston and a roving microphaene was also
made availlable in the main seating area (see Annex [0).

. Curtains: Unfortunately che conference room did not have curtains and the
inability ¢to black out the room hindered slide presentations. The lack of
curtains also meant a further six screens (additional to the five used for
displaye) were required to provide a backdrop to the main table and to
screen the main table from direct morning sunlight on the cast side of the
room. Another was used tn screen Lthe interpreters podium. These were
acquired from the Public Works Department.,

. Additional Searing: Although seating was available for 72 delegates it was
necessary Co acquire a further 30 chairs to cater for Lthe extra numbers
attending Ssoms sessiouns of the Technical Sesssion., Extra chairs were also

required f{or the Secratariat.

Interpreters Podium: The interprecers needed an unobstructed view of Che
Conference and they were located on a podium near the rear of the room. The
podium was located near a doublas door 1n a fixed partition but the constant
movement of people through the door behind was a distraction for the
interpreters. A .sccpen was required to block off the rear of the podium
from the doorway.

. Addirional Rooms: The availability of two lockable rooms wizhin the main
Conference room was a useful [featurs of the venue, These were used as an
office for translarcion and for storage.
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. Security: The building service and 24-hour security provided by the building
staff was excellent aand their pleasant and co-operative manner was much
appreciated by all members ol the Secretariat.

. Smoking: A request by the owners of the building that there be no smoking
in the Conference room was respected by all delegates.

. Telephone: The installation of a telephone was arranged by the LOC and its
use supervised by the Seccetariac. ALl overseas calls were placed '"collect"
or ‘'price requirad" and in the latter case the costs were recovered from
delegates and paid to the LOC, Delegates were however, encouraged Co vuse
the telephone and telex services available at the Post Office or ctheir
hotels.

Acising from this Conference ir is possible to list & number of facters whiech
should be taken inte account by confarence organisers when consideriny Cthe
selection of a suitable venue, asguming a choice is possible. These are:

. Location in relation to airport, lictels and communication servicesg

. Accessibility to the building and security, particularly after hours
Size and {loor plan, particularly the location of pillars and other
visual obstructions

. Availability of storage space and additional rooms for committee and
Secretariat work

. Basic and additional servicing cosCs

. Carering facilities, particularly for worning and aftermcon teas

. Type and capacity ot seating, desks, etc.

. Availabilicy and quantity of partioning

. Alirconditioning

. Availability and quality of blackout curtains

. Acoustics

. Adequacy of display space and availability of display panels

. Availability of zelephones and telex and adequacy of power points

. Avallability cof audio~visual equipment
Suitability for interpretation services and availability of incer-—
pretation equipment.

13. Flags, Displays and Miscellaneous Eguipment

The LNC arranged for twenty-two flag poles to be erected at the entrance to the
John Williams Building. Tue SPC provided a set of the flags for the member
countries repraesenraed at the Conference and these were brought o Apia by the
Secretariat. To avoid 'souveniring' the flags were raised and lowered each day
with the assistance of the building staff. The SPC also provided country name
plates and table flags (used only for the Ministerial meeting) and these were
arcanged arcuond the main table in alphabetical order.

Two large banners (4.3 m x 1.20 m), <displaying the Conference title and the
logns of the principal organising agencies (SPC, SPREP, [UCN and the Western
Samoan National Parks, and Reserves Service) as well as the Conference logn,
were provided by the New South Wales National Parks and Wildlife Service. One
of these was displayed over the entrance to the building and the other as the
backdrop to the main table.

Five display panels (1.2 m x 2.4 m) were built by the LOC and were used for
forwal displays, and for the display of posters brought by delegates. The



formal displays consisted of one on the Western Samoan national parks and
reserves system and another on the protected areas of the South Pacific. Roth
were organised by the New Zealand National Parks and Reserves officer running
the training course using material prepared by the Visuwal Display Unit of Che
New Zealand Department of Lands and Survey. In addition to being of interest to
the delegates, the display panels were important for the role of subdividing
the room, screening the Secretariat and reducing noise.

Two ceremonial gavels presented at the two previous conferences were forwarded
from Anstralia. The first of these is a hand carved gavel of a mere (war club)
design presented to the first coanference by the New Zealand Government and 1s
housed in a box presented by the NSW State Government at the second conference.
The second 1s a traditional carved wooden log drum presented by rthe Cook
Islands Co the second conference in Syduey. Both gavels are now in the hands of
the DNirector of Programmes of the South Pacitic Commissinon and one of the
conference banners 1s held by the Co-ordinaror ol SPREP,

14, Reception and Registration

(a) Recaeption

On arrival at the airport (30 kms from Apia) delegates were mat by the alrport
bus marked by a Third Sourh Pacific Natiomal Parks and Reserves sign. Thnevy were
handed an informatinn sheet  containing details of agcommodation and
registration arrangements and the name and telephone number of rhe Secretariat
staft. Nn arrival in Apia they were taken to hotels on the basis of
accommodarion schedules provided to the driver. This system worked very well
and on the occasions when problems arose the delegates contacted staf!l  of Lhe
Secretariat and rhese were quickly resolved.

Ministerial level delegates were met personally at the airport by the host
Minister from the Western Samoan Government, the Minister of Agriculture,
Forests and Fisheries. A scheduls of ministerial arrival flights was provided
to the Ministry of Foreign Affairs Ffor this purpose. Cars and drivers were made
available ro Ministers for use during their stay in Apia.

(b) Registration

A registration desk was set up at Apgie Greys hotel on the alterncon and
evenings of the Saturday and Sunday immediately preceding the Conference, to
enable delegates to obtain their pre-Conference inforwmation packages in advance
of the official registractinn period on the Monday. Delegates were requested to
complate a registracion form (Annex 11) which provided a basis for the final
orgzanisation of field trips and backup information on delegates addrasses,
departure plans etc.

A registration and information deslk was not sget up at the airport hecavse of
the irregular arrival of [flights, the distance from Apta and the staffl
commitment Chis would have involved. Desks were not established ar the other
hotels for similar reasons and because Aggie Greys was within easy reach of rhe
other hotels,

15. Delegates Handbook, Information Packages and Mementos

A Delegates Handbook was prepared for the Conference and this contained a wide
range of informacion on the venue, Conference arrangements, and facilities in
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Apia. (See Annex [2).

The Delegates Handbook was included in the information package given ¢«o
delegates on completion of their formal registration for the Technical Session
and to the additional delegates attending Ethe Ministerial Session. The package
included:

- Delegates Handbook

- Copy of the Third Iaformation Paper and Ministerial Briefing Notes

- Provisional Agenda

- Conference Logo Stickers (see example of Llngo on cover of thi: report)

— Informacion Material on Western Samoa supplied by the Western Samoan
Tourist Department

- Map of Western Samoa produced by the University of Yawaii Press and
purchased atr a substantial discount.

These items were provided 1ia an attractive calico bag screen printed with a
traditional Western Samoan tapa design and the Conference logo. The 120 calico
bags, 500 Conference stickers and 140 T-shirts with the Conference lago were
all provided by the New South Wales National Parks and Wildlife Service. The
T-shirts came in a range of four sizes, 90, 96, 100 and 105 cm and were sold
for 8 WST each. Although all stocks were disposed of, the 100 and U5 cm range
wag by far the most popular: and were quickly in short supply.

l6. Daily Procedure and Recordinp of Sessions

Provigional Agendas were prepared for the Technical and Ministerial Sessions
(see Annex 1). In the case of the Technical Session the provisional agenda
gzrved as a basis for updated daily agendas prepared the night before and
Jistributed before weach morning's session. The provisional agenda for the
Minigterial Session served as the final agenda for that meeting.

Where possible, papers to be presented during cthe day were discribubted o
delegactes ar the beginning of each day's session. Rowever, the time required
for translation, photocopying and collation of the large number of papers at
the conference meant that they were frequently distributed immediately before
presentation. This was not a particularly satisfactory situation but given the
constraints already mentioned and the Ffact that so many of the papers were
brought to the Conference, the Secretariat had no alternative,

Problems of last minute reproduction and distributinn can only be avoided if
papars are submirted to the Secretariat well in advance of the conference.
Authors therefore, need to be given ample time o prepare their papers and
should be requested to submit these at least six weeks before the commencement
date of the conference.

All authors wure requested to prepare one page summaries for translation. These
were trans'atad and distributed with the English version of the paper to the
French-speaking delegates. Dailv announcement s concernlng freld trip
arrangements, social events, cCransports, etc. ware made from the chair at
commencement of each morning and afternoon session and the close of the dav's
business,

All sessions uwere rape recorded by rhe SPC audio techniciran using standard €90

cassartes. ln addirion one member of the Secretariat acted as rapporteur for
most sessions, and for the working aroup on the Action Strategy. A meeting
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report was nob prepared for the Technical Session however a summarised account
of proceedings was produced for the Ministerial meeting.

17. U[nterpretation and Translation

It i1s SPC policy cthat ful! gimultanepus ¥English/French ioterpretation ba
provided at all its conferences and it employa excellent professignal staff for
this purpose. Three iInterprebers were assigned to the Conference and
interprecation equipment was supplied by the SPC, together with a specialist
technician Lo operate 1it., Intevpreters have special requirements vegarding
working hours and physical location wirth Lthe venua. The working condirions of
the interpreters were ascertained by the Secretariat well in advance of the
Conference and these had a bearing on the planning of the daily agenda and the
length of sessions. Similarly the requirements for their physical locatiou were
noted as it was necessary Lo arrange for a sgpecial podium to ensura the
intecrpreters chtained an unobstructed view of the Conference.

The SPC has a similar policy on translation of documents from Fnglish to French
and wice versa. All available papers were translated prior to the Conference
however because full translation of the papers carried to the Conference wawg
not possible all authors were requested Lo provide a one page summary of thelr
papers brought to the Conference for translacion. This, togerher with the
translation of rhe immediate Conference outputs (Action Strategy, Resolutions,
Ministerial Session record) placed a heavy burden on the one translator whose
high srandard of work was complimented by the French-speaking delegates. [f
translation is to ba a requirement at future conferences, where a large number
of the papers are not available prior to the conference, then ir is recommended
consideratinn be given te the provision of two Ctranslators to ease the
workload.

I18. Photocopying, Office Equipment and Stationery

The adequacy and availability of vphotocopying Ffacilities in Apia was of
considerable concern to the Secretariat as this aspect had caused problems at a
previous conference held at the same centre by the SPC. Fortunately the LOC
contracred services of a local firm, ULobers Transport Ltd., which specialised
in photocopying. The company provided two machines (new Minolta EP350 and EP430
models) and one full and one part—-time operator, Rates charged were:

0 - 30,000 copies 10 sene per copy
30 - 60,000 " g o 2
60,0{):) . Y] 8 1 11} n

Although as much copying as possible was done by the SPC printery prior to the
conference, 62,521 copies costing 5,901 WST were made in Apia. However Chis was
conaidered money well spent Ffor the services rendered and wirthout Lhe contrach
arrangement LC is unlikely the Conference would have proceeded as smoothly as
it did, [t is recommended that the excellent services of lLobers Transport be
engaped at future SPC conferences in Apia.

Repardless of rChe venue, an efficient copying and collating arvangement 18
absolutely essential for the smooth functioning of any conference, TFrom the
experience in Apia 1t 18 clear chat for a conference such as the Parky
Conference at least one and preferably two back-up machines are required along
with one full-time operator and one or two collaters (where Chis is a manual
task). Clearly there are very definite advantages in using commercial copying
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firms for this onerous task particularly in emall Pacific countries where it 18
often difficult to obtain reliable machines,

In addicion to the photocopying machines Cthe wmain 1rems of office equipment
used were the two electric cCypewriters, one ol which was brought from Noumea
and had a French keyboard and typeface and the other whizh was used for typing
English and was supplied by the Western Samoan fovernment. [t is essential that
appropriate ribbons and spare golfballs are provided for the typewriters and an
extension cord and international adapters are available. A backup Cypeuriter
wad also available if required, Nther essential items of equipment included 3
staplers (2 more including a heavy duty machine would have been wuseful) and
staples and several pairs of scissors,

Alchough & full range of office statinnery was taken to Apia much of Chis was
unnsed., [tems which were in demand and consequencly 1in short supply were
pencils and ball point pens. A minimum number of 2 pens or pencils per delegate
and Secretariat member 18§ required. Other items in demand included falt tip
markers/pens, heavy string and heavy carton tape. These were also essential for
the packing of papers and equipment at the close of the conference.

19, Local Transport

Local transport was organised by rhe LOC and a concract was arcanged with the
alcport bus operaror. Traunsport was provided For delegates between the hotels
and rhe airport, to the hotels at lunch and to and from the social functinns,
The same operator was also used for field tcip transport. The operator provided
a very efficient service whizh recetved favourable comments from many
delegates,

The Secrertariat were fortunate to be able Lo use a pick-up provided by the

Western Samoan Covernment Lo the New Zealand National Parks officer
co-ordinating the training course. Tuis proved most useful for the transport of
the heavy trunks containing Secrerarial equipment to the venue and for

transport around Apia. AUt future similar conferences the host govermment should
be requested to provide Eransport, capable of carrying bulk luggage, for use by
the Secretariar. If this 1is not possible rconsidaration should be given to
ranting a suitable vehicle, particularly if the conference centre is located 1in
a large city and accommodation is spread over a wide area some distance from
the airport.

20. Morning and Afternoon Teas

These were organised by the LOC and wera a feature of the conference,
reflecting the warm hospitality experienced by all delegates Cthroughout Ctheic
stay in Western Samos. Although 15 minutes were allocated for tea in Che
programme the actual time Uaken was generally 20-25 minutes.

21. Photographs

A phorographer was iovited to atrend the social functions and rhe opening and
closing sessinns of both the Technical and Ministerial Sessions. Formal group
photographs of the participants at each of these sessinns were arranged. Proofs
of all photographs were made available for inspection on the following day and
orders were taken. Tnis service proved popular with the delegares. However, it
13 necessary to get aside time in the programme for cthe formal group
photographs if these are to be of professional quality.
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22, Ticket Reconfirmation

Arrangements wvere made with the Apia oftice of Polynasian Airlines to provide a
staff member for two mornings duriag both sessions to collect airline tickets
from delegates and arrange rheir reconficmation. Unfortunately the arrangement
did not function as smoothly as the Secretariat would have liked due ta the
pressure of work at the airline office and problems with ctheir ecomputer
terminals. Nevertheless, most delegates had ¢Chelr tickets reconfirmed and the
Secretariat was wost grateful for the service provided by cthe airline.

23, Media Publicity

The Conference was well publicised Inecally through the press and over rthe
radio. Interviews with Secretariar and ocher delegates were broadcast
throughout the Conference and it was covered in each edition of the local
newspaper. However, reglon-wide publicity chrough the news media was not
obtained prinr o the Conference although post conference publicity 1is
proposed. This may include articles for several regional magazines and for
iaternational publications specialisimg 1in conservetion and protected area
management .

24. Social Events and Field Trips

Five cocktail receptions, one film evening and three field ctrips were
organised., Details of these and the field trips are provided in the Delegates
Handbook (Annex 12). TIn addicion to the programmed cocktail evenings the
Minister of Lands and Forests, New Zealand, hosted an evening on Tuesday 2
July. Organisations wishing to host an evening were requested to notify the
Secretariat in advance and these were then boilt into the programme. Each
organisation was responsible for making its own arrangements and setrling the
resulting accouncts. On aversge cocktail evenings arranged through hotels for
approximately 120 people cost 1500 WST (approx. 750 US dollars).

[nvitations were provided for all but the IUCN evening. These were prepared by
the host organisation and handed to cthe Secretariat for distribution the day or
wmorning before the event.

Double bhooking by the hocel caused the transfer of the €£ilm evening to an
alernative venue and the change was announced during the conference. However,
the evening was ill fated as the projector broke down and was beyond immediate
trepair despite being checked earlier. The events surrounding this evening
highlight the need to check all venue arranpements in time Lo organise an
alternative if necessary and, where possible, o obtain backup equipment.

The field tripa proved popular and provided delegates with an opportunity to
faniliarise themselves with the National Parks and Reserves aystem of Western
Samoa which is one of the more advanced in the SPREP region.

Delegates were reminded of the arrangements for forthcoming sncial events and
field trips through the daily announcements made prior Lo or at the end of each
session.
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ANNEX 1(a)

Parks Conference 1985
Provisional Agenda.

THIRD SOUTH PACIFIC NATIONAL PARKS

AND RESERVES CONFERENCE

(Apia, Western Samca, 24 June -

29 June 1985)

CONFERENCE
- PROVISIONAL AGENDA -

493/85 .
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THIRD SOUTH PACIFIC NATIONAL PARKS

AND RESERVES CONFERENCE

Apia, Western Samoa, 24 June - 29 June 1985

PROVISTIONAL AGENDA

Saturday 22 June) Delegates arrive. Conference

) Registration and Per Diem

) payments for SPREP sponsored

) delegates at Zggie Grey's Hotel,
Sunday 23 June ) 3 p.m. - 5 p.m., both days.
Monday 24 June Conference commences.
3.00 am - 10,00 am Registration at John Williams

Building for those who have not
registered during week-end at
Aggie Grey's Hotel and payment
of per diems for SPREP sponsored

delegates.
10.00 am - 10.30 am Opening and Welcoming addresses:
1. The Hon. Tol Aukuso,

Minister for Agriculture,
Western Samoa.

2. Mr. Tamarii Pierre,
Director of FProgrammes,
South Pacific Commission.

3. Mr. Harold Eidsvik,
Chairman,
Committee on National Parks
and Protected Areas,

IUCN.
10.30 am - 10.45 am Morning Tea.
10.45 am - 11.30 am -Election of Chairman and Vice

Chairman.

-Conference Objectives and
Procedurxres.

-Introduction to draft Action
Strategy (Mr. Birendra Singh of
the Fiji delegation)

-Election of Working Group.

11.30 am - 12 noon Country Reviews (15 minute presentations)
11.30 am. AMERICAN SAMOA (CR-1)
11.45 am. AUSTRALIA (CR-2)




12 noon - 1.30 pm

1.30 pm - 3.00 pm

4.20 pm - 5.30 p.m.

6.30 pm -~ 8.00 pm

Tuesday 25 June

8.30 am - 9.00 am

9.0) am - 10.30 am

10.30 am

10.45 am

10.45 am 11.00 am

11.00 am -~ 12 noon

12 noon - 1.30 pm.

1.30 pm ~ 3.00 pm

Lunch

1.30 pm.

1.4% pm.
.00 pm,
.15 I
.30 pm.
.45 pm.

o N0 N

Afternoon

3.15 pm.
3.30 pm.
J.45 pm.
.00 pm.
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C0OK ISLANDS (CR-3)

FEDERATED STATES OF MICRONESIA
(FSM) (CR-5)

FIJI (CR-4)

FRENCH POLYNESIA (CR-8)

GUAM (CR-8)

WEW CALEDONIA (CR-11)

Teu.

NEW ZEALAND (CR-22)

NORTHERN MARIANA ISLANDS (CR-13)

PALAU (CRrR-15)
PAPUA NEW GUINEA (CR-14)

Payment of per diem to SPREP sponsored
delegates.

Reception

hosted by the Western

Samoan Government at Filot Point.

Airline Agents available to collect
tickets for rveconfirmation.

Country Review presentations

{continued)

09.00 am.
09.15 am.
09.30 am.
09.45 am.
10.00 am.
19.15 am.

SOLOMON ISLANDS (CR-15)
TOKELAU (CR-17)

TONGA (CR-18)

VANUATU (CR-19)

WALLIS AND FPUTUNA
WESTERN SAMOA {(CR-21)

Moxrning Tea

Country Reviews

Summary and Discussion of Country

Reviews.

Lunch

Key Issues and Case Studies

Theme 1:

INFORMATION ON PROTECTED

1.30 pm.

Theme 2:

AREAS - GENERAL

Key Issue (KI-1)

DAHL, Arthur - Adeguacy of

Coverage of Protected Areas
in Oceania.

EGAL, ADMINISTRATIVE AND

1.50 pm.

REGIONAL ISSUES

Key Issue (KI-3B)

RILEY, W.K. - Legal Consid-
erations for Small Island
Reserves in the South Pacific.
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3.00 pm -

3.15 pnm

3.15 pnm

4.30 pm

Wednesday 26 June

8.00 am

9.30 am

9.45 am

2.30 am
9.45 am
11.00 am

2.10 pm,

2.30 pm.

afterpoon

Key Issue

Key Issue (XKI-10)

TOWLE, Ed. - Biospherxe
Reserve Approach to Manage-
ment in Oceanic Islands.

Key ITssue ( KI-6)

UNESCC - Application of

the World Heritage Convention
and Biosphere Reserves Concept
in the Pacific.

Tea.

Papers/Discussion Session.

3.15 pm.
3,35 pm.
3.55 pm.

Key Issue

IUCN - Legal Options for
Consexvation Conventions

in the South Pacific.

Key Issue ( KI- 9)

SPREP SECRETARIAT - Environ-
mental Management through
Regional Cooperation: Scuth
Pacific Regional Environment
Programme ,

Discussion.

Papers/Case Studies Session

Theme 3:

MARINE AND COASTAL 1SSUES

B.0O am.

8.40 am.

S9.00 am.

Key Issue (KI-3B)

BAINES, Graham ~ Coastal Zone
Management and Conservation
in the South Pacific.

Case Studies (CS-13)

KUSSER, Jacgues - Marine
Parks in New Caledonia.

Case Studies (CS-33)

FOSTER, Nancy - Fagatele

Bay National Marine Sanctuary.
Case Studies (CS5-29)

BELL, Lui (Westeyn Samoa) -~
Protection of Coastal
Respources.

Morning Tea.

Key Issues/Case Studies

9.45 am.

10.05 am.

Case Studies (C5-16)
MACDONALD, C.M. - Establish-
ment Management of Marine and
Estuarine Protected Areas in
ARustralian Waters.

Case Studies (CS-30)

QUINN, Norman et. al.
(presented by ONGA, Keon) -
The Status and Conservation
of a Newly Discovexred
Leatherback Turtle etc.



1l am -

5.00 pm

Thursday 27 June

8.30 am

9.00 am

10,30 am

10.45 am

12 noon

9.00 am

10.30 am

10.45 am

12 noon

1.30 pm

10.25 am. Case Studies (CS-11)
NORTHERN MARIANA ISLANDS -
Case Study on a Marine
Theme .

Field Trip to Ole Pupu Pu'e
National Park and Togitogiga
Recreation Reserve.

~

Airline Agents available for
ticket reconfirmation.

Key Issue Papers/Case Studies
Session.
Theme 4: TRADITIONAL USE

5.00 am. Kev Issue (KI-2)
EATON, Peter - Tenure
and Taboo: Customary
Rights and Conservation
in the South Pacific.

95.20 am. Case Studies (C3-4)

PAPUA NEW GUINEA - Case
Study of a Traditional
Use Theme.

8,40 am. Case Studies (CS-7)
KUSSER, Jacques - Tradi-
tional Use of Plants or
Animals in protected Areas
in New Caledonia.

10.00 am., Case Studies (C5-5) -
VANUATU - A Case Study
on a Traditional Use theme.

Morning Tea.

Case Studies

10.45 am. Case Studies (CS-10)
NEW SOUTH WALES NATIONAL
PARKS AND WILDLIFE SERVICE -~
Aboriginal Customs and
Knowledge and its Relevance
to Protected Area Management
in N.S.W.

11.05 am, Case Studies (Cs5-28)
TLAVOLO, Aeau (Western Samoca)
~ Land Tenure System 1in
Western Samoa.

11.25 am. Case Studies (CS-2)
NEW ZEALAND DEPARTMENT OF
LANDS AND SURVEY - Tradition-
al Rights and Protected Areas -
the New Zealand Experience.

Lunch
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1.30 pm - 3.00 pn

3.00 pm - 3.15 pm

3.15 pm - 4.30 pm

8.00 pm - 10.00 pn

Friday 28 June

9.00 am = 10.30 am

10.30 am ~ 10.45 am

Case Studies and Discussion

1.30 pm.
1.50 pm.
2.10 pm.

Case Studies (CS5-8)

GREAT BARRIER REEF

MARINE PARK AUTHCRITY -
Aboriginal Community
Involvement in Park Manage-
ment: Capo York.

Case Studies {((C5-16)
AUSTRALIAN DEPARTMENT

OF ABORIGINAL AFFAIRS -
Case Study on a Traditional
Use Theme.

Discussion of Traditional
Use Themes.

Afternoon Tea.

Key Issues/Case Studies/Discussion

Theme 5: TRATNING

3.15 pm. Key Issue (KI-11)
EATON, Peter - Training
for Conservation Area
Management in the South
Pacific Region.

3.35 pm. Case Studies (C5-25)
AUSTHRALIAN NATIONAL PARKS
AND WILDLIFE SERVICE -
Training Aboriginal Park
Managers in Australia.

3.55 pm. Discussion,

Film Evening Fale Rggie Grev's Hotel,

Key Issues/Case Studies

Theme 6

RESOURCE MANAGEMENT

9.00 am.

9,20 am.

9.40 anm.

10.00 am.

Key lssue (KI-8)

THAMAN, Randy -~ Microparks
in the South Pacific -
The Relevance of Traditional
and Modern Small Scale
Conservation Areas in the
Pacific Islands.

Case Studies (CS-32)
PETOCZ, Ronald - Irian
Jaya - Experience and
Application to other South
Pacific Countries.

Case Studies (CS-27)
BLOCK, Joe (Western Samca)
- Watershed Management and
Practices.

Case Studies (CS-15)

PALAU - Impact and Control
of Dynamiting in Palau.

Morning Tea.



10.45 am - 12 noon

3.00 pm - 3.15 pwu

3.15 pm - 4.00 pm

Case Studies

10.45 am.

11.065 am.

11.25 am.

Lunch

Case Studies (CS5-21)

COOK ISLANDS - Endangered
Species Management Needs
in the Cook Islands.

Case 3tudies (CS-19)
KIRTIBATI - Cats on Kiribati:
Eradicating feral species
on Christmas Island.

Case Studies (C8-14)

TONGA - Sustainable Black
Coral Harvesting Potential
in the Protected Areas of
Tonga.

Key Issue/Case Studies

Theme 7:

PARK MANAGEMENT

1.36 pm.

1.50 pm.

2.10 pm.

2.30 pm.

Case Studies (£S-35)

OUTA, Msahiro - Technical
Aspects of Subregional
Cooperation on Management f
Proktecterd Areas.

Case Studies (C8-76)

RETI, Joe (Western Samoa)

- Resolving Conflicks
between Traditional Practices
and Park Management.

Case Studies (Cs-24)

SINGH, Birendra (Fiji)

- Owner Involvement in
Establishment of Parks.

Case Studies {(C5-31)

NEW ZEALAND FOQREST SERVICE -
N.Z. Ferest Parks: A
Multiple Use Management
Model for the South Pacific.

Afternoon Tea.

Case Studies

Theme 8: TOURISM
3.15 pm. Case Studies (CS-17)
GUAM - Reconciling Tourism
and Conservation in Guam.
3.35 pm. Case Studies (C5-9)

GREAT BARRIER REEF MAPINE
PARK AUTHORITY - Great
Barrier Reef.

Impact of Tourism and its
control,
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4.00 pm - 4.30 pm

6.30 pm - 8.30 pm

Saturday 239 June

9.00 am - 10.30 am

10.30 am - 10.45 am

10.45 am ~ 12 noon

12 noon - 1.30 pm
1.30 pm - 2.00 pm

2.00 pm - 5.00 pm

Re-introduction of Draft Action
Strategy by Conference Working
Group.

Cocktail Evening hosted by

WWF/IUCN, venue to be announced.

Review of Draflt Strategy and
Discussian,

Morning Tea.

Discussion, Conclusions and
Resolutions to Ministerial
Meeting.

Lunch

Closing of Conference.

Nature Walk to Mt. Vaea Scenic
Reserve and Vailima Botanic

Garden Reserve and Stevenson
Memorial Reserve.
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EXAMPLE OF DATLY AGENDA

ANNEX 1(Db)

Parks Conference 1985
Daily Agenda
27 June 1985

THIRD SOUTI PACIFIC NATIONAL PARKS

AND RESERVES CONFERENCE

(Apla, Western Samoa, 24 June — 29 June, 1985)

CONFERENCE

— DAILY AGENDA -

Thursday, 27 June, 1985
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DATLY AGENDA

THURSDAY 27 JUNE

8.30 am ~ 9.00 am Alrline Agents available for ticket reconf{rmation.
9.00 am - 10.30 am Key Issue Papers/Case Studies Session.
Theme 4: TRADITIONAL USE
9.00 am Key Issue (KI-2)
EATON, Peter -~ Tenure and Taboo
Cusctomary Rights and Conservation
in the Souch Pacific.
9.20 am Case Studies (CS-3)
PAPUA NEW GUINEA -~ LOU ISLAND
- Landowners Managed Area - Presented by
MR S. BABO.
9.40 am Case Studies (CS8-7)
KUSSER, Jacques — Traditional Use of Plants
or Anlmals In protected Areas in New Caledonia.
10.00 am Case Studies (CS-10)
NEW SOUTH WALES NATIONAL PARKS AND WILDLITFE
SERVICE - Aboriginal Customs and Knowledge
and its Relevance to Protected Area Manage-—
ment in N.S.W.
10.30 am — 10.45 am MORNING TEA
10.45 am - 12 noon. Case Studies

10.45 am Case Studies (CS-2)

NEW ZEALAND DEPARTMENT OT LANDS AND SURVEY -
Traditional Rights and Protected Areas -
the New Zealand Experience.

11.05 am Discussion (note : extra period allowed
for discussion on this Theme).
12 noon - 1.30 pm L U N C H
1.30 pm - 03.00 Key Issues/Case Studies/Discussion

Theme 5: TRAINING

1.30 pm Key Issue (KI-L1)
EATON, Peter - Training for Conservation Area
Management in the South Pacific Region.

1.50 pm  THORSELL, James - An overview of Training of
Protected Area Managers.

(Presentation only)

2.10 pm  MOSSMAN, Rex - An approach To Training park
managers in the South Pacific Region.

(Presentation only)
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DAILY AGENDA (continued)

THURSDAY 27 JUNE (con’'r)

2.30 pm Case Srudies (CS§-25)
AUSTRALIAN NATIONAL PARKS AND
WILDLIFE SERVICE - Training
Aboriginal Park Managers in
Auscralia.
Presented by J. Richmond

3.00 pm — 3.15 pm Afrernoon Tea.
03.15 pm — 03.40 pm Discusdion on Training Thene

03.40 pm — 04.30 om Case Studles

Theme 8: _ TOURISHM

03.40 pm Case Studies (C5-9)
CREAT BARRLER RELF MARINE PARK AUTHORITY
~ Environmental Effects of Olfshore Tourisrc
Development on the Great Barrier Reef —

04.OOpm D1SCUSSTION
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ANNEX 1(c)

Parks Conference )985
MINISTERTIAL MEETING
PROVISIONAL ACGENDA

THIRD SOUTH PACIFIC NATIONAL PARKS AND RESERVES CONFERENCE

AND MINISTERIAL MEETING

(Apila, Westeru Samva, 24 June - 3 July, 1985)

MINISTERIAL MEETING

PROVISTIONAL  ACENDA

WELCOMING ADDRESS AND OPENTING STATEMENTS

- The Hon. Toi Aukuso, Minister for Agriculture, Fovests and "isheries,
Western Samoa.

- Mr. Tamaril Pierre, Director cof Programmes, Soutlh Pacific Commission.

- Mr. Harold Eidsvik, Chairman, Committee on National Parks and Protected
Areas, 1UCN.

ELECTION OF MEETING CHATRMAN AND VICE CHAIRMAN

BRIEF OPENING STATEMENTS FROM DELFECATIONS

OBJECTIVES OF MEETING AND ADOPTTION OF AGENDA

MEETING PROGEDURE

LEGAL OPTIONS FOR THE CONSERVATION OF NATURE IN TUE SOUTH PACIFIC

- Introduction to Information Paper on Legal Options (HIP-3).

REVIEW AND ADOPTION OF DRAFT ACTION STRATECY ON PROTECTED AREAS

~ Draft Strategy introduced by Chairman of Techaical Session.

REVIEW AND ADOPTION OF TECUNICAL SESSION RESOLUTIONS

- Resolutions -and Recommendations introduced by Chairman of Technical
Session.

COUNTRY STATEMENTS OF COMMITMENT TO PROTECTED AREA ESTABLISHMENT AND
MANAGEMENT

OTHER BUSTINESS

ADOPTICN OF MEETING REPORT

CLOSING OF MEETING
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YELEX  SQPACOMN IRG A
ANNEX 2
TO : Member Governments of the South Pacific Bureau
for Economic Co-cperation
Representatives of Governments and Administrations
of the South Pacific Commission
SPREP Contact Points
SPC SAVINGRAM NO. SPHEP/28 DATE : 21 January 1985
FILE : PRO 59/8/5
SUBJECT i JHIRD SQUTH PACIFIC NATIONAL PARKS AND_RESERVES

CONFERENCE, APIA, WESTERN SAMOA, 24 JUNE - 3 JULY

Attached please find the Second Information Paper for the Third South
Pacific National Parks and Reserves Conference and selected activities
scheduled as follows:

Conference : 24-29 June
Ministerial Meeting : 1-3  July
Optional Field Trip : 4 July
Park Managers Training Course : 5-10 July

Funds are beling secured to provide for two delegates from each of the
twenty twc governments and administrations participating in the SEREP,
Further papers will follow as conference details are finalised.

DELEGATES

a) Ministeprdel Meeting

Accordingly governments and adminisfrations are invited to each nominate
a Minilster responsible for environment and protected area management to
participate in t! Ministerial Meeting assoc ed with . Conference.
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b) Confererce and_Training Course for Paprk Managers

Govermuents and Administrations are also requested to provide details of
a second representative to attend the Conference technical secsions.
Given limited funding , it would be appropriate for the fame of ficer to
participate in the Conference and in the Training Course for Park
Managers which follows the Meeting of Ministers.

Notifiecavticn of full detalls of delegations should reach SPC before 1 May
16985.

CONFERENCE PAPERS

There are tkree categories of papers for the Conference; Country Heviews,
Case Studies and Key Issues Papers. Country delegations are asked Lo
contribute a Country Reviey and in most instances a Case Study follcwing
the guldelines provided as attachments to the Second Information Paper.
Case Study torpics for most countries have been suggested in the
provisional subject agenda., The official SPREP Focal Points in each
country will be contacted direct concerning preparaticn of case Studies
and in certain countries Key Igsues Papers. Countries are reguested tc
prepare Country Reviews and Case Studies and to contact SPREP if
assistance is required. Reviews and Stvudies should reach SPC before 0
iYay to allow time for copying prior to the Conference.

Bl )

F. Vitolio Lui
Acting Secretary-General

Attach.

Original Text: English



THIRD SOUTH PACIFIC NATIOMAL PARKS
AND RESERVES CONFERENCE

APTA, WESTERN SAMOA

24 gune - 3 gury, 1985

INFORMATION PAPER 2

ORGANISED BY:

SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME

OF THE

SOUTH PACIFIC COMM]ISSION

IN COOPERATION WITH

INTERNATIONAL UNION FOR CONSERVATION OF NATURE AND NATURAL
RESOURCES ([DCN)J
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THIRD SQUTH PACIFIC NATIONAL PARKS AND RESERVES CONFERENCE

2% JUNE - 3 JULY 1985
Background
This is the third of regular Conferences on the manageament of prot:ted
areas in South Pacific countries and its implications for the sustainable
development of resources in the Region. The first Conference was held in

Vellingtor, New Zealand, 1975; the second in Sydney, Australiz, 1470,

QObjectives and Themes

The third Conference has a number of broad objectives:
To facilitate the conservation of nature in the South Pacific Region,

To encourage island countries to identify and establish protoctled
areazs and prepare management plans for areas of land and water Lhu:
inereasing the existing stock of protected areas in the region.

To encourage, as appropriate, the concept of multipurpose ust of
protected areas.

To ralse awareness concerning the importance of traditional knowlcdge
and practice in maintaining a sound ecological balance.

To incorporate, where approprilate, traditional knowledge and praclice
into modern conservation policy and programmes, into park management
plans and into training courses for Park Managers.

To document examples of traditional knowledge and practice thatb hove
served to protect the environment.

To raise community awareness to the recreational and ecological value
of rrotected areas.

An important theme of the Conference will be traditional knowledge &nd
practice. Others relate to tourism, marine parks, training, effective
protected arcea management, resource management, 1international and
regional co-operation, and legal and administrative issues.
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Dates

The final dates for the Conference and assoclated activities are a
follows:

(&)

Event Date
Pre-Conference field trip 22 June
(Opticnal)
Conference:
Technical Sessions 24-26 (am) June
Field Trip 26 (pm) June
Technical Sessions 27-29 (am) June
Ministerial Meeting 1- 3 July
Fost Conference Field Trip 4y July
(Optional)
Park Managers Training Course 5-10 July

Yenue

The Conference will be held at the IOANE VILIAMU building in Apieg,
Vestern Samoa.

Fapers

Papers to be presented at the Conference take three forms: Country
Reviews of the current situation in each country, Key Issue
papers covering toplics under one or more of the themes of peneral
relevance to the Region; and, Case Studies on local specific examples
relating to a protected area theme. Guidelines for the preparation of
Country Reviews and Case Studies appear as Appendix A and B.

Governments are being requested to co-ordinate the preparation of Revieuws
and Case Studies relating to their respective countries. Potential
authors are being contacted direct to cover the subject areas identified
in the provisional Agenda (Appendix C). SPREP would be pleased to hear
from people wishing to contribute additional papers on other topics
within the Conference themes. Time and the need to maintain a balance in
subject coverage may not permit the oral presentation of all submitted
papers, Nevertheless, all papers will be circulated during the technical
sessions for discussion and publication in the record of Conference
proceedings. A provisional programme format appears as Appendix D. The
final programme showing titles of papers with times of presentagtion will
be circulated as Information Paper Three.



38

Participaticn

Funds are being secured to provide for two delegates from each of the
twenty-two countries and territories participating in the SPREP. C(ther
governmment or non~government organlisation representative who is
contributing a paper and who can secure his/her own funding will b. able
to attend. Representatives of organisations involved in envirc.mzent
activities are also welcoue.

All other partipants will be resporisible for their own travel and
accommodation costs, Please contact the SPC if you wish to attend.

Accommedation

The SPC will be glad to make hotel reservations in Apia. Thercfore, we
would be most grateful 1f you could return the attached accommodation
form as soon as possible. Every effort will be made to satisfy your
preference, but if rooms are not availlable at the hotel requested, you
will be accommodated at another hotel. Please therefore indicate ycur
order of preference,

[ravel

The SPC will pay round-trip economy class air travel by the moat direct
route between the international alrport in each country and Apia, and a
per diem allowance in approved transit and in Apia for one Minister and
one Government~nominated delegate from each country within the South
Pacific Commission area. The entire expenses for any additional delegate
or delegates from countries outside the area will be the responsibilily
of the Government or individual concerned.

On receipt of the nawe of the Minister and official delegate, thc IFC
will . drward to the Covernment or Administration concerned a2
Miscellaveous Charge Order (MCO) or a Prepald Ticket Advance (PTA) Lo
cover transportation cost accordingly.
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Co-ordination

The Conference organisation is being carried out in co-operation with the
JUCN and the Western Samoan Government.

For further information, please contact:

Co-ordinator

South Pacific Regional Environment Programme
South Pacific Commission

BP D5 ‘

Noumea Cedex, New Caledonia.

Telephone : 26 20 00
Telex : SOPACOM 139NM
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APPENDIX A

THIRD SQUIHB PACIFIC NATIONAL PARKS AND BESERVES CORFERENCE

COUNTRY REVIEW FORMAT

Part 1 - General Report

Country Reviews of protected area management are to be presnted 1n two
parta, The first part provides general information on the country, its
protected area and conservation policies, a list of existing and proposed
protected areas and an analysis of related problems of administration and
management., The Second part takes the form of detailed information
sheets, one on each protected area 1in the country. This format is
provided as a guide and should not inhibit the inclusion of additicnazl
sections and information as deemed necessary and appropriate.

1. Introdugction

Introduction to basic characteristics of the country. Include reference
to the size of country (in square kilometres), its population, and the
date of the 1last estimate, If the population figure is derived from a
census, this should be noted.

2. olic

Proyide a brief history of the country's protected area system znd

conservation policies, Describe the Government's current objectives and
priorities in this field.

3. Law

A. Provide basic details of the leglislation dealing with conserveation
and protected areas. Whenever possible the numbers of the laws or
decrees and their dates should be given. Information should also be
given on the process by which new protected areas are established, and on
the definitions given for each category of protected area. If the

country is a signatory of any of the international conventlions on
protected areas this should also be noted.
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B. Where appropriate give details of traditional custom and practicers
which facilitate protected area and conservation objectives.

4. Parks and Reserves Amlrnistration

Include details of how the above laws are applied, who is responuible fog
enforcing them, and how the different categories of protected ares arc
managed. If neccacary the details of the administration rcan be :howl
a flow chart or "family tree™. If information is available it wc ¢ ‘t¢
vseful to also include details of the various grades of perocnmi!
emplcyed, and the types of jobs they do.

5. Addresses

Of those offices responsible for administration of the protected rea
syctem,

6. List of Protected Areas

Divided up into the various management categeories, with areas in hecteares
given, anc the 1ists arranged 3in size order, provide totals for cach
category s~ well as a grand total. Sites identified below listed under
any of the 1intcrnational conventions such as the World Herilapge
Convention should also be listed separately. It would be helpful if
all sites protected within the country could be 1listed, regardless of
size or ownership.

The mangement categories follow the scheme of the IUCH (1978) paper
"Ca' :gories, objectives, and criteria for protected areas". irf
necessary, this publication should be referred to for correct application
of the scheme, The categories are:

I Scientific Reserves/Strict Nature Reserves

II National Parks/Provinclal Parks

111 Natural Monuments/Natural Landmarks

Iv Managed Nature Reserves/Wildlife Sanctuaries

v Protected Landscapes

VI Resource Reserves (Interim Conservation Unit)

VII Anthropological Reserves/Natural Biotec Areas

VIII Multiple Use Management Areas/Managed Resource Arcns
IX Unesco Blosphere Reserves

X World Heritage Sites (Natural)
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7. List of Proposed Protected Areas

Drawn up as above, but also listing where the proposal has come fFrom, and
the likelihood of it being acted upon. This may include both officiz!
and unofficial proposals, and the original documents should be appended
to the report wherever available. Proposed improvement of existins
protected areas should also be noted.

8. Problems, Needs and Prospects

Provide commentory/evaluation of the current situation identifyine the
needs and future prospects. Address such issues as adequacy of rese.rch
surveys, education, personnel, facilities and equirment, oulcide
expértise, informative and commurdity relations,

9. Maps and References

Provide a mcp of the protected area system as a whole showing the
location and extent of each of the listed areas.

COUNTRY REVIEW FORMAT

Part 2: Information Sheets on Protected Areas

t. Namc of the Protected Area

The name of the aresa gliven by the management authority.

2. Mapnagement Category

Followi g the scheme of the TUCN (1978) paper, "Categories, objectives,
and criteria for protected areas" identified in para six above.

3. Legal Protection

This covers both the degree of legal protection, and special protection
afforded to certain elements within the area (eg "100%3", or "50%, bul
with further completely protected”, or T"complete protection for
vegetation, with limited hunting permitted under strict control™, ctc.).
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4. Date Established

Date and identifilcation of the establishing decree or legislation.
Previous dates and decrees should also be noted, along with any name
changes or boundary changes that have occurred.

5. Geographical Locatiop

Province, reglon, 1latitude and longitude and/or Universal Transverse
Mercator (UTM) grid references. Where relevant the distances to major
towns should be noted, and proximit§ to other protected areas or major
features.

6. Altitude

The lowest and highest polnts of the area are to be included (in metres)
and where figures are available the distribution of heights (eg 509 of
the park above 1000m).

7. Area

The area (in hectares) included within the establishing legislation, plus
any subsequent additions. Please state if this area does not consist
entirely of zones in which protection of nature takes precedence. Note
should also be made of the sizes of any contiguous protected areas.

8. Land Tenure

Public (govermment-owned), freehold, private, etc. which percentages or
hectarage where there is multiple ownership.

9. Physical Features

Topography, geology, climate (max/min temperatures, mean annual rainfall,
rainy =seasons, ete.), and other physical features such as major river
systems, particularly as they affect management of the area,.

11. Vegetation

Dominant vegetation formation (eg tropical rainforest) and secondary
formationa; including percentage coverage of each formation whenever
possible. Llist dominant species within each forwation, along with any
endangered specie or species of particular =conomic importance.
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t2. Noteworthy Fauna

Species of animals (vertebrate or invertebrate) which are of particular
importance due to their dominance in the ecosystem; rarity, presence ¢f
important populations, etc. Where known, populations of the key species
should be noted, particularly those regarded as threatened, or thcse of
possible economic importance.

13. Cultural Heritage

Commsnt on cultrual significance of area with description of natural or
rnar-made features and structures of customary importance. Sitesx 7
special historical, archaeological or soclal interest should be detailed,

14, Loea)l Population

Provide detalls of number of persons living In the area and the nature of
the local community.

15. Conservation Management
This shoulé include status of implementation of the management plar or if
nonc exists, proposals for a plan and detaills of pajor managemen!

activities, such as control burning. Interpretation programmes shoulcd
also be deseribed.

16. Zoning

The system of =zoning, 1f present, should be described, with areasz (or
percent of the total) included in each zone.

17. Disturbances and Deficiencies

Major management problems should be described, including such things as
poaching, fires, agricultural encroachment, etc.

18. Scientific Research

This should include the major research which has been conducled in Lhc
area, along with details of on-going projects.
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19. Speclal Seientific Facilities

Presence of laboratories, study plots, housing for scientists, etc.

20. Principle Reference Material
Major documents on the area, lncluding the management plan, scientific

monographs, popular books or articles, Dibliographies, ete., and details
of the available maps.

21. Staff

Number of individuals regularly ‘'working in the area, with job
classification (eg superintendent, ranger, guard, clerk).

22. Budget
Annual budget (with year) in local currency and in US dollars (for easc

of comparison), Other subventions (eg from Unesco or WWF/IUCN) should
also be mentioned where relevant.

23. Local Administration

The name and address of the local administrative entity for the area.

24. Detailed Map

Detailed map of area showing key features.

25. Furtber Information

Wherever possible, further information on each protected area should be
supplied including maps, management plans, reports, scientific papers,
3pecies list, brochures, lists of references, etc.
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APDPENDIX

THIRP SOUTH PACIFIC NATIONAL PARKS AND RESERVES CONFERENCE

Case Studies should be approximately 1 500 works long with photographs,
maps, Rraphs and other illustrations as appropriate,

Prelipiparies

Title

Give a proper title to convey the =subject of the paper and something
about the approach used by the writer,

Introduction

Explain what the case study is about and how 1t is organised. Des:ribe
the purpose of the case study.

Body of Case Study

Statement of the problem

A case study documents the attempt to resolve a problem or issue and
attempts to sSolve it. There should first be a clear statement of cthe
problem and why it is important and/or complex, The scope of the problem
ghould be clearly defined, and the values involved stated explicitly.
Any discussion of the prodblem should be based on its universal and on
unique aspects, It should be placed in perspective by showing its
relationship to other natural rescurce and environmental issues.
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Setting/Background

Define and describe the study or problem area. Describe the ecosystem
and/or natural resources, including their status, distribution,
abundance, and inter-relationships. Summarise the history of the area,
including human use and modification, and its results. This should also
include a description of past changes and current trends in natural
resource characteristies, and their social and cultural aspects.

Constraints

(Limitations and restrictions on decision making for integrating
conservation and development.) Examine the available mechanisms for
reliability and completeness; identify 'gaps'. Describe natural resource
conflicts in relation to the political and govermmental framework, to
social and economic conditions, to values, and to cultural and religious
characteristics, Describe institutions and interest groups, including
their values, organisation, and membership. Discuss limitations related
to political and public support, cost, shortages of qualified personnel,
etc.

Intervention

(This section is used to describe the programme or development that is
designed to address the problem or issue,) Describe previcus efforts to
address this 1ssue, including their results and effects. Explain the
origin and justification of the current programme or development.
Describe how the problem was analysed, who participated, wnat decisions
were made by whom, and what actions were taken.

Describe the programme, including its values, objectives, and evaluation
criteria. Discuss how human and financial resources were allocated and
how conflicts and interactions with internal and external groups and
programmnes were handled.

Results

(This section describes the outcome and consequences of the programme or
development.) Evaluate the results according to the prescribed criteria,.
What and how much changed due to the programme or development? What
inter related changes occurred in the social, ecological, political, and
econamic areas as a result of the programme or project? Was there
disagreement and value conflict about the results?

References

(This can be a list of references and suggested readings in addition to
the works cited in the text of the case study.)
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Optional Sections

Epilogue or Postscript

This section may be used to include last-minute detaills or new events and
to present additional results or new findings.

Appendices

An appendix should be used sparingly for material that is essential to
the case 3study, but too long to include 1in ¢the text without wunduly
interrupting the flow. (The case study should be able to stand alone.)

For case studies written as part of training programmes, i1t 1s valuvable
i1f the writer ends with a section of conclusions (this will obviously be
a personal interpretation of the situation, and should be understoocd as
such.)

Conclusions

(This section should summarise the points and bhighlights of the problen
or issue and of the intervention.) Discuss and analyse the major
principles that were demonstrated. State any generalisations that can be
made, and their wider applicability. Are there plans either to continue
or to end the programme or development, or parts of {it? Are there new
approaches, programmes and developments under way or being considered?
What successful or unsuccessful approaches can be recommended or avoided
in future? What was learned?
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APPLENDEX

THIRD SOUTH PACIFIC NATIONAL PARKS AND RESERVES CONFERENCE
SUGGESTD PAPERS UNDER CONFERENCE THEMES

Information on Protected Areas

- Country Reviews

- Revisions to Draf't Directory of Oceanian Protected Areas: to be
c¢irculated prior to Conference

~ Adeguacy of coverage of protected areas in Oceania: Key Issues
Paper

Traditjopal Use

- Protected areas and customary land tenure in the South Pacific
Islands: Key Issues Paper

- Traditional use and knowledge of marine species in the
Solomon Islands: Case Study

- Traditional rights and protected areas in Ney Zealand:
Case Study

- Traditional land use practices in protected areacs of

Papua_New Guinea: Case Study

-~ Traditional use of wildlife in Papup New Gujinea and its
implications to protected area management: Case Study

- Customs, religion and ceremonial relationships in Vanuatu's
protected areas: Case Study

- Protected area management by local communities - Case Study from

Papua New Guipeg

- Traditional use of plants in protected areas in New Caledonia:
Case Study
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b,

Legal and Administrative Issucs

- Legal considerations for small irlend reserves in the Scouth
Pacific: Key lLssues Papar
- New initiatives Ffor estal

blti =rt of multiple use recerves ip
the Nopthern Mariana Island

'3 r
s: Case Study

- Resolving conflicts between traditional preclices anc park
management in Western Samoa: Case Study

Marine apd Coastal Issues

- Marine parks in time: The rotaticn system in New Caledonia
Case Study
- Marine park experience f{rom Western Samoa: Case Study

- Sustainable black coral harvesting potential in the protected areas
of Tonga: Case Study

- Impact and contrcl of dynamiting in Palau: Case Study

fourism
- Reronciling touriswm znd conwvervation in Cuamp: Caoe Study

- Great Barrier Recef, Augtraliz: Conlrolling impact of bteuricsm:
Case Eludy

Resource Managemenf, Issues

- Impact of introduced species in the Scuth Pacific Region: Xey
Issues PFaper

- Cats on Kiribati: Eradicating feral species on Christmas
Island: Case Study

- . 'rd conservation necds in the Scuth Pacific: Key Isauves Paper

- Social forestry and protected arcas in the Solomon Islands:
Case Study

- Management guidelines for controlling alien species in Hawpil
National Parks: Case Study

~ Endangered species management reeds in the Cook

ok Islands:
Case Study
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7. Effective Mapagement

- Raising public awareness for conservation in Federated States
of Micronasia: Case Study

— Implementing management plans - Case Study from Fijl

- Application of the World Heritage Convention and Biosphere
Reserves concept in the Pacific: Key Issues Paper

8. Irainipg

- Training needs and manpower in Oceania: Key Issues Paper

~ Aboriginal Parks Managers Training Programme, Australia:
Case Study

At the conclusion of these theme sessions, the group will revise a drafl
plan of action which will be prepared and distributed in advance of the

Conference. This will then be ready for presentation £o the Ministerial
Meeting. .



52

APPENDLX [

THIRD SOUTH PACIFIC NATIONAL PARKS_AND RESERVES CONFERFN(;

PROVISIONAL PROGCRAMME

Saturday, 22 June Pre Conference Field Trip: Optional

Monday, 23 June Conference Opening

10.00 - 10.320 Wel coming Addresses
10.30 ~ 10.45 Morning Tea
10.45 - 12.00 Country Reviews
12.00 - 1.30 Lunch

1.30 - 3.00 Ccuntry Reviews
3.00 - 3.15 Afternoon Tea

3.15 = 5.00 Country Reviews

Tuesday, 25 June 9.30 - 10.20 Country Reviews
10.30 - 10.45 Morning Tea
10.45 - 12.00 Country Reviews
12.00 - 1.30 Lunco
1.30 - 3.00 Key Issues Paper/Case Ctudies
3.00 - 3.15 Afternoon Tea

3.15 - 4.00 Key Issues Paper/Case Studies
.00 - 5.00 Discussion
Wednesday, 26 June g.00 - 10.30 Key Issues Paper/Case Ctidics

10.30 -~ 10.45 Morning Tea
10.45 - 12.00 Key Icsves Paper/Case Studies
2.00 - 5.00 Field Trip

Thursday, 27 June 9.30 - 10.30 Key Issues Paper/Case EStudirs
10.30 - 10.45 Morning Tea
10.45 - 12.00 Discussion
12.00 - 1,30 Lunch
3.00 Key Issues Paper/Case Studies
3.00 - 3.15 Afterncon Tea
3.15 - 5.00 Discussicn



Fridoy, 28 June ¥

Saturday, 29 June 9
10

10

Monday, 1 July

10

i1
12

00
.30
45
.00
.30
.00
A5

.00
-30
A5

.00
10.
10.

30
45

A5
.00
1.

20

2.45

3

Tuesday, 2 July 9
10

12
1

2

.00

.30
.30
10.
.00
.30
A5
3.

45

a0

Ministepi

10.20
10.45
12.00
1.30
3.00
3.15

5.00

10.30
10.45
1.00

al Level

10.30
10,45
12.00
1.30
2.15
3.00
4.30

ey Issu¢s Paper/Case Studies
Morning Tea

Dicusaicn

Lurich

Key Issues Paper/Case Studies
Afterncon Tea

Discussion

Plan of fLction
Morning Tea
Discussions and Conclusions

el Meeting

Welcoming Address

Morning Tea

Convention cn Conservation
of Nature in the South Pacific
(1976)

Discussion on Convention
Lunch

Discussion on Converntion
Afternocon Tea

Discuasion on Convention:
Conclusions

Presentatlion of Plan of Action
Morning Tea
Discussion on
Lunch
Disoussion on
Afterncen Tea
Discussion on
Conclusions

Plan of Action

Plarn of Action

Plan of Action:
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Vlednesday, 3 July

- Thurszday, 4 July

Friday, 5 July
- Wednesday, 10 July

9.30 10.30 Declaration of Parks
10.30 -~ 10.4% Morning Tea
10.45 12.00 further Declaration of Parks

1

12.00 - 1.30 Lunch
1.30 - 4.00 Consideration of
Conference resolutions
and Closing Ceremony

Field Trip : optional

Training Course
Parks Managers Training Course
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APPENDIX E

THIRD SOQUTH PACTFIC NATIONAL PARKS AND RESERVES CONFERENCE

Apia, Western Samoa, 20 June - 3 July 1985

ACCOMMODATICN J'ORM

To be returned as soon as possible to the Secretary-General, Socuth
Pacific Commission, BF D5, Noumea Cedex, New Caledonia, and not I-ter
than 30 April 1985 Please complete one form for each person attending.
An indication of your intended participation in the Field Trips woula he
most appreciated to aid futurs plannings.

irativr.

IMPORTANT: The feorm alone does no’ corotitube an cofficial rop

...................

Title or Official Pocition ...... N e e e

Country represented e Cee e Chr et e e
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&. CORVERENCE ATTENDANCE

S will be attendirnyz the .

Conference 24-29 JUune ..........c.cvas
Mipisterial Meeting 1 =~ 3 July......... /! /
Parks Managers Training Course 5 - 10 July.... / 7

O, FIELD TE1IFS (Details te be finalised)

. wiuld like to participate in the :

Pre Conference Field Trip p.m. 26 June........ /7
Mid Conference Hature Walk 26 June ........ L £
Post Conference [Field Trip b oJuly «oo... .. /ﬂ‘ f
4. DU EL
Arvivirg an Apia : Date ... .. ivvuinenn. Flight No. ...........

\ O daye there are several planes arriving from different directicpo
08w will be much obliged if you will indicate your flight number)

T 'partang Apia : Date ... iieinnnnnnan Flight No. ...........



5. ACCOMMODATION

I wish the SPC to rescrve
state) L.iiiiueeaan

Number
Choice

/7 Agegie Grey's Hotel

/ / Tusitala Hotel

/ / Tiafau Hotel

57/58

a single/double room/other (please

In US dollars

Si e Double Triple VIP Fale
Suite

40.00 50.00 58.00 Add $10 to
other prices

33.00 41.00 48.00 -

32.00 k2.00 53.00 ) -

FLEASE INDICATE YOUR CHOICE OF HOTEL BY CHECKING THE APPROPRIATE BOXES

IN ORDER QOF PREFERENCE

(in case your first choice 1s already fully booked)

1. Special discounts for block bookings will apply. Therefore, to assist us
in securing more favourable rates, an early indication of participant

numbers is reguired.

2. Current room tariffs are quoted but are subject to any increase which may

oceur between now and the date of the meeting.

not awap hotels on arrival.

cizted.

5. Hotels have requested that, in order for discounts to apply, guests should
Your aasistance with this would be appre-






ANMNEX 3

LIST OF LOCAL ORGANISING COMMITTEE RESPONSIBILITIES

THIRD SOUTH PACIFIC NATIONAL PARKS
AND RESERVES CONFERENCE, APIA, WESTERN SAMOA

ORGANISING COMMITTEE to arrange:

Chairs
Liaise with Women's Groups to provide morning and afternocn tea

Arrange for water jugs and glasses to be available (around table, on
smaller table for obhservers, and at translation booth)

Display Boards
Folders containing maps, etc. from Tourist Authority
Telephone to be connected (advise Secretariat of number)

Telex and Cable availability (Telex through Treasury and Cables available
through Post Office)

Cloth for front table and morning and afterncon tables
Flag poles outside venue (2Z countries)
Erection of Banners (SPREP to provide banners and forward to Joe Reti)

T-shirts (dnitial talks held between Island Styles and SPREP but on re-
ceiving telex from SPREP, Organisineg Committee will need to liaise with
Manager, Island Styles - Kalati has design details) SPREF will also follow
up with NSW/NPWS

Press contact person (Ati) to liaise with other press people and Radio
Broadcasting people

Transport to hotels with sign on side of bus (or near bus) to direct people
when they come off planes. Each plane will need Lo be met. However, SPREP
will try to give full details of flights and those arriving to QOrganising
Committee

Airport announcement over loud speaker telling Conference participants to
join bus with sipn

Bus driver to announce to participants that they need to register at John
Williams hall between 8 - 10 a.m. on Monday, 24th. A sign also will be
placed at hotel telling participants where and when to register

Western Samoan Foreign Affairs to arrange Ministerial Transport. SPREP will
get list of persomnel, flight details and date to Tavas as soon as possible

Photocopier to be available at Conference Hall. Spare copier to be avail-
able in case of breakdown. As back-up (last stand), the Commercial photo-
copying company will be used. Organising Committee will get detalls of a
rate beforeb nd.



{

l

Photocopying paper to be available in large quantity LOC/SPREP to liase
Overhead Projector (plus spare bulb)

16 mm Projector

Slide Projecror

Extension leads and deuble adaptors

Electric typewriter to be available (IBM Golfball type)

Photographer for official conference photograph and others during Conference,
Cocktails, erc.

Registration desk at Aggie's for those who arrive on Saturday, Sunday (22
and 23 June). Official registration will be held at John Williams building

on Monday 8 - 10 a.m. (24 June)

Black-out cloth for windows nearest project (if curtains have not appcared
in hall by the time of Conference)

Staplers (large)

Check to see if store-room (next to Secretary's reom) at John Willisos venve
is cleared ready for storage of our equipment

Cocktail on Monday 24 June and Monday | July (Western Samoan Functions)

Platform for translation people. Obtain from Public Works (Tina Hellesoe)
after 1t has been used for SPC Energy Meeling in April

Storage of translation equipment (if SPC decides to leave it after Energy
meeting)

Number of people required for specilic tasks

I driver (for transport from alrport)
1 person to uperate photocopying machine

| person to vollate and distribute photocopying (Photocopying must always
be given to translators first - 4 copies) remainder to be distributed around
to other particinants

I person from Airline company to reconfirm tickets of participants (if airline
cannot provide such a person on, say, two mornings then someone will be needed
to take tickets to airline office)

I typist (if SPC cannot provide an additional typist to assist the secretary
they are already bringing)

Field Trips

Wednesday 26 June (Il a.m. to 5 p.m.) O Le Pupu-Pue National Park, Visitors

Centre, etc. Lunch to be arruanged by
Ovganising CommltLtee. ‘'ransport needed.

Saturday 29 June {(aftermnoon) Transport to R.L, Stevenson Sceiic Res.
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Field Trips (cont.)

Thursdav 4 July (all day) Round Island Trip (SPREP will ask participants
to bring own cut lunch). Organising Committee
will arrange transport.
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ANKEX 5

THIRR SOUTH PACIFIC NATIONAL PARKS AND RESERVES CONFERENCE

Apia, Western Samoa, 24 June - 3 July 31985

Subject Area:

Seepe:

Executing Agency:

PROJECT DQCUMENT FOR_CONFERENCE FUNDING

Duration:
Start ate:

Participation of Island Country Delegates
Third South Pacific National Parks and Reserves
Conference, Apia, Western Samoa

Enviroment: Protected Areas.

Memhber and Associate Member Countries of
ESCAP ~ South Pacii'ic Commission Region.

South Pecific Commission (SPC), Secretariat
fer the South Pacific Regional Environment
Programume (SPREP).

20 June 1685 - 12 July 1485

20 June 1685

ESCAP Inputs: US$20 000
For SCQUTH PACIFIC COMMISSION for ESCAP
(name and functional title) (name and functional tLLle)

.......... Date (i i cvar e erinsan
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A. Long Term Objective

To facilitate the conservation of nature and sustalnable use of natural
resources in the South Pacifiec by encouraging Island countries to
identify and establish protected areas and to provide for their on-going
management .

B. Immedjiate Project Gbijective

To provide the opportunity for Ministerial and technical representatives
from ESCAP member and associate member countries in the South Pacific
region to attend the Third South Pacific National Parks and Reserves
Conference and to participate in the subsequent Ministerial meeting and
Protected Ares Managers training course.

C. Background and Justification

This 1s the third of regular Conferences relating to the estalishment and

management of protected areas in the South Pacific. The first two were
held in New Zealand (1975) and Adustralia {(1979) respsctively. This
Conference, the first to be hosted by an 1sland country within the SPC
region, aims to attract strong particlpation from all Pacific countries
and raise awareness on the importance of protecting and managing both
terrestrial and maripe ecosystemg in the Pacific region.

Strong 1sland participation is essentiel to acheiving these aims.
Therefore, funds are required to provide for two delegates from each of
the twenty-two countries and territories served by SPREP - one ¢to be
directly involved in environmental and protected area management. This
technical person will attend the maln Conference, focussing on preparing
a detailled strategy for action; the Ministerial meeting as appropriate
and the one week tralning course on aspects of protected area management
which follows, The other delegate having Ministerial status will attend
the Ministerial level meeting to consider amendments to the Convention of
the Conservation of Nature ip South Pacifiec and the related strategy
plan,

For further details on the Conference objectives and themes, refer to the
attached Information Paper 2.
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Project Desc tior

(1)

(i1)

n

As

ts

part of its contributions to the successful operation of the

Conference, ESCAP is regquested to provide US$20 006 to cover the
travel and per dierm reguirements or partlicipants from some of its
member and associate members in the South Pacific region. The
SPREP Secretari=at will be respor.ible for the selection of the

participants frow these countries and the disbursement of the
f'unds.

Activities

Detalls of the Conference and Ministerial meetings are contained in
Information Paper 2. The road progranme la:

erence

24-26 June (am) Technical Sessions

26 June (pm) Field Trip O Le Pupu Pu'e National Park
27~29 June Tecknical Sessions

29 June (pm) Nature Walk Mt Vaea Scenlc Reserve

Ministerial Meeting

1-3 July Consideration of Conventicn and Strategy
for Protected Areas

4 July kround the Island Excursion

Training Courge

5-10 July Protected Area Managers Training Course

(a) Conferenc

It is anticipated that approximately 80-100 people will be

attending the Conference. These wlll comprise mainly
govermnent represcnttatives actively involved in protected area
management. Repreasentatives of several international

conservation organisations will also be present as will a
small number of Iindependent delegates. The Conference format
is based on the following events:

The first session will include the definition of the
Conference objectives, procedurec and the introduction of a
Inf~rmation Paper prepared by tne Seoretariat and three TUCN
South . Pacific regional representatives. This vpaper will
precent a framework strategy for the establishment and
management of protected areas in the South Pacifle, It 1is
hoped that through a working group, the Conference will build
upon the framework a3 the presentation of papers and
discussion proceeds with a view to submitting a recommended
strategy to the Ministers Meeting for endorsement.
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Several sesslons will be devoted to the presentation of
Country Revliew ztatements which will provide delegates with an
overview of progress aznd problems in the {ield. The Country
Reviews subsequently will form the basis of a Directory of
Protected Arezs in the South Pacific to be prepared jointly by
SPREP and IUCN.

The Conference will then consider a series of Key Issue and
supporting Case Study papers on each of the severzal themes
identifled in Information Paper two. The Informaticn Paper
alsc includes guidelines for the prepzration of each ¢f these
classes of paper and under Appendix C, provides a provisional
list of papers to be presented., It should be emphasised that
this dis not a final lisft and it is anticipted that with the
assistance of the project funding requested, the number of
case Sstudies submitted by 1island country delegates will
increase.

Following the presentation of the Key Issue papers and Case
Studies, discussicn sessiona will focus the attention of the
working group on the important matters to be develgped in a
draft strategy which will account fcr the special problems
facing protected area establishment and management in the
South Pacific,

On Wedrnesday, 26 June, following an early morning =session, the
Conference delegates will parbicipate in a field ¢trip to the
O Le Pupu-Pute National Park and Togitoglga Recreation
Reserve. This visit, together with the post Conference Nature
Walks in the Mt Vasz Scencic and the Robert Louis Stevenaon
Memorial Reserves, will provide participants with an
oppertunity to observe one of the more advanced protected area
systems in the SPREP region., The field ¢trips will also
provide an opportunity for participants to discuss with Park
Staff the practical problems faced during the establishment
and subsequent management phases of these parks and reserves.
Hopefully, these examples will promote new ilnitiatives amongst
other 1sland countries,

The Ministerial Meeting commences on Monday, 1 July, and
concludes on Wednesday, 3 July.

Goveroments have been invited to nominate the Minister
responsible for environmental @nd conservation matters. The
objective of the Ministerizl Meeting is to provide a forum at
which a nunber of outstanding matters relating to the
Conventlion of Nature in the South Pacific can be discussed and
on which a firm directive can be glven,

In addition, the Ministers will be asked to consider the
strategy developed by the preceding conference for the
establishment of protected natural areas in the reglon. Also,
an opportunity will be provided for the declaration of new
protected areas by Government Ministers.



(c)
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Protected Area Managers Training Course

This course 1is belng co-ordinated by an officer of the New
Zealang Mational Parks and Rese:i'ves Service who has extensive
practical experience of protected area management in the South
Pacific. HRe wlli be assisted by personnel from the Western
Samoa and Australian Parks Services and SPREP.

Details of the Training Course programme have yet to be
finalised. However, it is intended to involve participants in
the preparation of a training manual for use at future courses
co-ordinated either by SPREF or individual countries.

(111) Qutputs

(a)

1.

(b)

(c¢)

onterence

A raised level of awereness amongst delegates of the need for
the establishment of a South Pacific regional system of
protected areas based on represeuntative escosystems.

A Directory of Protected Natural Areaa in the South Pacific

Region based on information contained in country reports
(SPREP/IUCN) .

A regional strategy for the identification, establishment and
management of a South Pacific Protected Area system.

Published collected proceedings of the conference including
country reviews, Key Issue papers and Case Studies.

Ministerial Meefing

A clear directive on the future of the Convention on
Conservation of Nature in the South Pacifie and related
optlions.

Ratification of the Strategy for Protected Arsas in the South
Pacific.

Declaration of specific protected areas by Country
representatives.

Iraining Course for Frotected Area Managers

Training of up to 20 park managers in park administration,
lnterpretation and other aspects of protected arez management.
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2. A training wmanual

South Pacific and which recognises the special

designed for use at future courses in

the

circumstances

which of'ten apply to protected area management in the region.

E. Conference Horkplan and Timetable

Refer to Information Paper 2 and earlier explanation under Item D.

F. Total Conference Budmet

See Annex 1.

G. Travel Costs = ESCAP Member Countries

The total costs of providing ESCiF member countries with

to participate in the Conference and assoclasted meetings are:

Cook Islands
Fiji

Kiribati

Guam

Nauru

Niue

Papua New Guinea
Solomon Islands
Tonga

Tuvalu

Vanua tu

Western Samoa

These costs exceed the project funds reguesed.

CFP US$

451 480 2 565
77 880 2 715
480 080 2 728
634 080 3 603
L50 280 2 615
387 680 2 203

1 003 680 5 703
480 080 2 728
438 280 2 490
637 480 3 622
532 880 3 028

5 983 880 34 000

by SPREP and other contributing organisations.

Sege Parks Conference Budget Note 2 for more detailed information.

tike opportunity

The shortfall will be met
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ANNEX 6

(a) List of Sponsors - Third South Pacific National Parks and Reserves

Conference

US Dollars
TUCN/WWF 30,000
NZ Covernment 20,000

State Government -
of New South Wales
(through NSW
National Parks and
Wildlife Service)

Economic and 10,300
Social Commission
for Asia and the

Pacific
World Bank 5,000
United Nations 5,000

Economic Social
and Cultural
Organisation

United Nations 4,000
Environment

Programme

(through TUCN)

Australian 2,700
Government

(through Australian
National Parks and
Wildlife Service)

United States -

National Parks
Service

Us8$77,000

plus assistance with preparation of
Conference werking papers and outputs

plus two officers on secondment, one

for six months te assist in Conference
organisation and the other for one month
to co-ordinate the training course

One seconded officer for four months to
assist with Conference and training course
organisation plus gratis preparation of
Conference publicity materials and mementos

For participation of island country dele-
gates

For participation of island country dele-
gales

For delegate participation

For participaction of island country dele-
gates

Gratis printing of the Protected Area
Training Manual for the South Pacific
Region prepared as a result of the train-
ing course
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(b) List of Other Agencles Contacted for Sponsorship

Asian Development Bank

Asia Foundaticon

Canadian International Development Agency (CIDA)

Canadian High Commission, Canberra, Australia

Canadian High Commission, Wellington, New Zealand
Commonwealth Secretariat

Commonwealth Science Council

Conservation Foundation (US)

United States Agency for International Development (USAID.)
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ANNEX 7
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ANNEX 8
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ANNEX 9

EXAMPLE OF PARTICIPANTS LIST

THIRD SQUTH PACIFIC NATIONAL PARKS AND RESERVES CONFERENCE
TROISIEME CONFERENCE DU PACIFIQUE SUD SUR LES RESERVES ET
PARCS NATIONAUX

(tpia, Western Samoa, 24 June - 3 July 1983)
(Apla, Samoa Occidental, 24 juin - 3 juillet 1985)

LIST OF CONFERENCE PARTICIPANTS
PARTICIPANTS A LA COHFERENCE

CQUNTRY HREPRESENTATIVES
REPRESENTANTS DES PAYS
American Samoa Mr, Toese Sagapolutele,
Samoa " Américaine Deputy Director,
Department of Parks and Recreation,
P. O, Box 3684,
PAGO _PAGD
lmerican Samoa 96799.
Mr. Apelu Aitaoto,
Public Information Officer,
Governor's Office,
Environmentzal Quality Commission,
P. 0. Box 2210,
PAGO PAGO
American Samoa 96799.
Australia Mr. Tim Richmond,
Australis fissistant Director,

Australian National Parks
and Wildlife Service,

Box 636,

CANBERRA CITY, ACT 2601.

Australla.

The Honorable Bob Carr, M.P.

Minister for Planning and
Environment,

Parliament House,

SYDNEY. 2000.

Australia.
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ANNEX 11

THIRD SOUTH PACIFIC NATIONAL PARKS

AND RESERVES CONFERENCE

AND MINISTERTAL MEETING

AP1A, WESTERN SAMOA

REGISTRATION FORM

1. FULL RAME

2. POSTAL ADDRESS

3. REPRESENTING

(Gevernment, Gevernment Agency, nen-gevernment erganisacien)

4. FIELD TRIP PARTICIPATION

1 will be participating in tlbe (ollewing field ccips
Please tick

(i) To O Le Pupu-Pue National park
11.00 am Wednesday 26 June

—

(ii) Marure walk te Mr. Vaea Scenic
Reserve, Stevenson Memorial and
Vailima Botanical reserves
2.00 pm Saturday 29 June

OR
Palolo Deep Marinc Rescrve
2.00 pm Saturday 29 June Zt:::7

(iii) Upolu Island Excursion
9.00 am Thursday &4 July

5. DEPARTURE

Date Flight No. Time







THIRD SOUTH PACIFIC
NATIONAL PARKS AND RESERVES
CONFERENCE AND MINISTERIAL MEETING
APIA, WESTERN SAMOA

24 JUNE - 3 JULY 1985
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On behalf of the Government of Western Samoa a very warm welcome
13 extended to all delegates to thz Third South Pacific National
Parks and Reserves Conference Iin Apia. This conference provides
an ilmportant forum for the discussion of a regional approach to
the identification, establishment and management of protected
natural areas in the South Pacific. The conference also provides
an opportunity to strengthen regilonal and international ties
between govermments ond with non government organisations and to
develop new paths for co-operatlon, I hope that all delegates
willl benefit from the papers presented and will experience a
pleasant and enjoyable stay in Western Samoa.

The Honorable Toi AUKUSO
MINISTER OF AGRICULTURE, FORESTRY
AND FISHERIES.




10.
11.
12.
13.
14.

15.

Yenue

Programnme

Conference Information Desit and Board

Morning and afternoon tea and lunches

Secretariat

Payment of Per Diem Allowances

Reconfirmatlion of Ticketas

Field Trips

Social Events

Telephone, Telex and Cable

Post Office facilities,
Medical and Dental
Conference Souvenirs
Tipping and Taxis

General Information

currency and Banking



1. JYENUE

The venue for both the Conference and the Ministerial meeting is
the 6th floor Conference Room, Iaone Villiamu (John Williams)
Bullding located on the corner of Beach Road and Falealili Street.
The Venue is only 3 minutes' walk from Aggle Grey's Hotel however,
1t 1s 1.5 kms. from the Tiafau Hotel.

The Conference Secretariat will be based in the Conference Room
throughout both meetings. Delegates are requested to observe the
"NO SMOKING™ rule inside the Conference Room. There 13 a
cafetaria and a restaurant (the Apia Inn) in the John Williams
Building.

2. PROGRAMME

A Provisional Agenda listing details of the papers to be presented
in each session will be available to delegates on registration and
willl be updated and confirmed by the Secretariat on a dally basis.

) Delegates arrive.

) Conterence registration and
) Per Diem payments for SPREP
) sponsored delegates at Aggie
)

Sunday 23 June Grey's Hotel, 3 p.m.-5 p.m.
both daye.
z une Conference commences

8.00 am - 10.00 am Registration at John Williams
Building for thosc who have not
registered during week-end at
Aggle Grey's Hotel and payment
of per diems for SPREP sponsored

delegates.

10.00 am - 10.30 am
10.30 am - 10.45 am

10.45 am - 12 noon

Opening and Welcoming addresses
Morning Tea

Working objectives and introduction
of conference information papers
ineluding draft Action Strategy.
Appointment of conference working
group. Country Review presentations.



12 noon - 1.30 pm
1.30 pm - 3.00 pm
3.00 pm - 3.15 pom
3.15 pm ~ 4.30 po
4.30 pm - 5.30 pm
6.30 pm - 8.00 pm
Tuesday 25 Jupe

8.30 am - 9.00 am

9.00 am - 10.30 am

10.30 am - 10.45 am

10.45 am - 12 noon

12 noon

1.30 pm

3.00 pm

3.15 pm

1.30 pm

3.00 pm

3.15 pm

4,30 pm

5
Lunch

Country Review presentations
continued.

Afternoon tea.

Countlry Review presentations
continued.

Payment of per diem to SPREP
sponsored delegates.

Receptlion hosted by the Western
Samoan Government at Pilot Point.

Alriine Agents availlable to collect
tickets for reconfirmation.

Country Review presentations
(countinued)

Morning tea

Country Review presentations
and summary

Lunch

Key Issue Papers / Case Studies
presentation.

Afterncon tea

Key Issue Papers / Case Studlies /
Discussion session.



Wednesday 26 Jupe

8.00 am - 9.30 am Key Issue Papers / Case Studies
session,

9.30 am - 9.45 am Morning tea

90.45 am - 11.00 an Key Issue Papers / Case Studies /
Discussion session,

11.00 am - 5.00 pm Field Trip to Ole Pupu Pu'e
National Park and Togitogiga
Recreation Reserve.

urs u

8.30 am - 9.00 am Airline Agents available for
ticket reconfirmation.

9.00 am - 10.30 am Key Issue Papers / Case Studies /
session.

10.30 am - 10.45 am Morning tea

10.45 am - 12 noon Key Issue Papers / Case Studies /
Discussion session.

12 noon - 1.30 po Lunch

1.30 pp - 3.00 pm Key Issue Papers / Case Studies
seasion.

3.00 pm - 3.15 pm Afternoon tea

3.15 pm - 4.30 pm Key Issues / Case Studies /
Discussion session.

8.00 pm - 10.00 pm Film evening Fale Agrie Grey's

Hotel.



Friday 28 Jupe

9.00 am - 10.30 am

70.30 ab ~ 10.45 am

10.45 am - 12 noon

12 noon - 1.30 pm

1.30 pm - 3.00 pu

3.00 pm - 3.15 pm

3.15 pm - 4.00 pm

4.00 pm - 4.30 pm

6.30 pm - 8.30 pm

Satupday 29 June

9.00 am - 10.30 am

10.30 am - 10,45 am

10.45 2m - 12 noon

12 noon - 1.30 pm
1,30 pm - 2.00 po

2.00 pm - 5.00 pm

Key Issve Papers / Case Studiea
session,

Morning Tea

Key Isaue Papers / Case Studies
Discussion Session.

Lunch

.\‘(\
o
[r}
(=¥
[
D
@

Key Issie Papers / Case St
seasicn.

Afternoon Tea

Key Issue Papers / Case Studies
Session.

Re-introduction of Draft Action
Strategy by Conference Working
Group.

Cocktall Evening hosted by
WWF/IUCN, venue to be announced.

Review of Draft Strategy and
Discussion.

Merning Tea

Discussicn, Conclusions and
Rescluticns to Ministerial
Meeting.

Lunch

Closing of Conference.

Nature Walk to Mt. Vaea Scenic
Reserve, Stevenson Memorilal

KEeserve and Vailima Botanic
GCarden Reserve,



Sunday 30 June

ond u

9.00 am - 10.00 am

10.00 am - 10.30 am

10.30 am - 10.45 am
10.45 am - 12 noon

12 noon - 1.30 pm
1.30 pm - 3.00 pm
3!00 pm = 3-15 pm

3.15 pm - 4.30 pm

4.30 pm - 5.30 pm

6.30 pm - B.00 pm

vead u

8.30 am -~ 9.00 am

§.00 am - 10.30 am

10.30 am - 10.4%5 am

10.45 am - 12 nocon

8
Rest Day
Ministerial Meeting

Delegates to gather at John Williams
Building Conference room for late
registrations, distribution of
meeting papers and paymeat of per
diems for SPREP sponsored delegates.

Opening addresses

Morning Tea

Explanation of Meeting Backgiround
and Procedures. Introduction and
Review of Resolutiona of preceding
week's Conference.

Introduction of Inform=ticn Paper
on options for a Conservatlon
Convention for the South Paciflic.
Lunch

Discussion on Convention Options.

Afternoon Tea

Discussion on Convention Options
{Continued).

Payment of Per Diem fcr Ministerial
Delegates sponsored by SPREP

Cocktall Evening hosted by Weatern
Samoan Government.

Airline Agent available to collect
tickets for reconfirmation.

Continuation of Session on
Convention QOptions.

Morning Tea
Summary of Convention Dlscussions

and Resolvtions for future action
on Convention.



12 noon -~ 1.30 pw

3.00 pm - 3.15 pm

3.15 pm - 4.30 pm

Wedpesday 3 July

8.30 am ~ 9.00 am

3,00 am ~ 10.30 am

10.30 am - 10.45 am
10,45 am - 12 noon
12 noon ~ 1.30 pm

1.30 pw - 3.00 pm

3.00 pm - 3.15 pam

3.15 pm - 4.00 pm

4,00 pm - 4.30 pm

6.30 pp - 3.30 po

Thursday 4 July

9.00 am - 5.00 pwm

Friday uly

9

Discussion of Conference Resolutions
and consideration of Draft Strategy
on protected areas.

Afternoon Tea

Continuation of Discussion Session

on Conference Resoluticn and Draft
Strategy.

Alrline Agent available to collect
tickets for reconfirmation.

Country commitment to protected
areas establishment and management.

Morning Tea
Country commitments fo protected
areas establishment and management.

Lunch

Presentation of meeting report and
discussion.

Afternocon Tea

Continuvation of discussion of
meeting report.

Closing Addresses

Cocktail Evening hosted by
5PC/SPREP, venue to be announced.

Upolu Island Excursion

Training Course for Protected

Arez Managers

Each day will consist of two sessions, 9.00 am - 12 noon and

1.00 pm -~ 5.00 pm.



Day 1 The conservation of protected areas,
the resource and problen3.

Saturdav 6 July

Day 2 Park development and facilities,
visitors and environmental impacts.

Sunday 7 July Rest Day.

Monday 8 July

Day 3 Conservation education and
information

uesd 1

Day 4 Conservation education and
information.

Wedpesday 10 July

Day » Management and Planning, discussion

on training in the future,

3. CONFERENCE INFORMATION DESK AND BOARD

On the completion of registration at the conference venue, the
registration desk will become the Conference Informatlion Desk.
This will be manned at the close of each morning and afternoon
segsion. An Information Board will be located in the vicipity of
the desk and wil) De avallable for use by delegates.

]

4. MORNING AND AFTERNOON TEA, LUNCHES

Morning and afternoon tea and coffee will be provided in the
conference room at the times shown on the programme, Lunches will
hot be provided except during the mid conference field trip to OLE
PUPU PU'E NATICNAL PARK for which a small charge will be mads.

Delegates partlcipating in the Post Conference Round the Island
Flield trip on 4§ July will also need to arrange for a cut lunch
with their hotel.
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5. SECRETARIAT

The Conference and Ministerial meeting Secretariat is provided by
the South Pacific Regiconal Environmental Programme Unit (SPREP)
and the Government of Western Samoa.

Personnel for liaison purposes are: Mr. Peter THOMAS, M/s Neva
WENDT and Mr. David SHEPPARD, Aggie Grey's Hotel, Phone 22 880.

They will be pleased to provide any information, assistance or
advice that may Dbe required and should be regarded as the
delegates' first point of contact should any problems arise.

6. PAYMENT OF PER DIEMS FOR SPREP SPONSOQRED DELEGATES

SPREP sponsored delegates to the conference and training course
will be able to collect thelr Per Diem payments on registration
during the week-end at the conference registration desk set up in
Aggie Grey's Hotel or during the &§ a.m. - 10 a.m. registration
sescion at the conference venue on Monday 24 June, A further
opportunity is provided for between 4.30 p.m. - 5.30 p.m. on
Monday 2.4 June at the conference venue.

SPREF sponsored delegates to the ministerial meebting will be able
to colleect thelr per diem between §,00 a.m. - 10 a.m. and 4.30
p.m. = 5.30 p.m. on Monday 1 July at the conference venue.

A1l SPREP sponsored delegates are requested to bring their airline
tickets with them as payment cannot be calculated without details
of their travel arrangements.

7. RECONFIRMATION OF TICKETS

Confirmation of on-going travel arrangements is the responsibility
of each delegate. However, to assist in this respect, an airiine
representative will be available to provide a tilcket
reconfirmation service prior to the Conference Sessions on Tuesday
23 and Thursday 25 June (B8.30 a.m., = 9 a.m.)., The same service
will be available for Ministerial meeting deleg a2fieec on the
mornings of Tuesday 2 and Wednesday 3 July.

PLEASE NOTE: There is an Airport Departure Tax of 3T 20.



8.

i2

FIELD TRIPS

Three field trips have been organised over the period of the
conference and Ministerial meeting.

i.

1.

Mid Conference Trip tov OLE PUOPU PU'E TOGITOGIGA RECREATION
RESERVE.

This trip will depart from the¢ front steps of the John
Williams Building promptly at 11 a.m. on Wednesday 24 June,
Participants will travel across Upolu Island to the South
Coast climbing to a high point of approximately 2500' before
descending to the entrance of 0Ole Pupu Pu'e National Park.
A loop walk along the Southern Coast provides spectacular
viens of the coast and associated truncated lava flows. A
visit to the National Park Information Centre is followed by
a Samoan style lunch and a swim in the beautiful setting of
Togitogiga Recreation Raserve., Lunch is followed by a walk
along the recently formed nature track in the northern
portion of the Park. Participants are advised to bring good
walking shoes and a swimming costume. A small charge will
be made for lunch.

Nature Walk to the MT. VAEA SCENIC RESERVE, STEVENSON
MEMORIAL RESERVE or VAILIMA BOTANIC GARDEN - Saturday 29
June - 2.00 p.m.

This trip will depart from the steps of the John Williams
Building following the closure of the conference at 2.00
p.m. Saturday 29 June. This group of reserves is about 3
wmiles from the Apia Post Office. The entrance to 2ll three
1s at the end of Ala o le Alofa Road, just below the llead of
State's officlal residence at Vailima. For the more
energetic, it is suggested the walk to Robert Louis
Stevenson's Lomb is undertaken. This involves a walk of 1
to 3 hours through the Mount Vaea Scenic Reserve to a knoll
near the summit of Mt. Vaea where the tomb is sited.
Participants are rewarded with some fine views of the area
around Apia.

For the less energetic a wander through the Vailima
Botanical Garden may be preferred. The garden is about 30
acres in size and contains examples of many food c¢rop plants
from the Pacific regilon.
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Participants will be transported to the entrance of the
reserves from the steps of the John Williams Building at
2.00 p.m. on Saturday 29 June. 1t is suggested they bring
good walking shoes, mosquito repellant and liquid
refreshment with them. (See brochure for further details).

iii. UPOLU ISLAND EXCURSION - Thursday 4 July - 2.00 a.m.

For delegatea who have a day to spare follawing the
Ministerial Meeting a drive around Upclu Island has been
arranged. Participents will be picked up from their hotels
and should arrange to bring z cut lunch and liquid
refreshment with them. It is also suggested that insect
repellant and an umbrella be carried,. rienty of
photographic stops will be made.

9. SQCIAL EVENTS Delegates will be advised cof arrangements for
the cocktall receptions described below during the oconference.
Dress 1s informal.

Monday 24 June, 6.30 - 8.30 p,m,

Cocktail Evening at Pilot Point.
Host: The Western Samcan Government

Thupsday 27 Jupe, 8,00 p,m,

Film and Slide evening at the Fale, Aggie Grey's Hotel.
The following films have been made availalble by IUCN.
1. The Road to Bali,

2. Galapagos.

Friday 28 June, 6.30 - 8,30 v.m,

Cocktail Evening, venue to be announced,

Host: The International Union
for Conservation of Nature
and Natural Resources
(IUCN)
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Monday 1 Julv, 6.30 - 8,00 p.m.

Cocktaill Evening, venue to be ennounced.
Host: The Western Samoan
Goverrnment

Wednesday 3 Julv, 6.30 - 8.30 p.@

Cocktall Evening, venue fo be announced.
Host: SPC/SPREP

10. IELEPHONE, TELEX AND CABLE

A telephone will be avallable in the Secretary's office for local
calls. Delegates are requested to lodge international calls
through thelr hotels. Although a telex facility 1s available by
courtesy of the Western Samoan Treasury, this should be used
sparingly. It would be preferred if delegates requiring telex
facilities use the service provided by the Apla Post Office.

Cables can be sent at the Apia Post Office or through the hotels.

11. PQST OFFICE FACILITIES. CURRENCX AND BANKING,

The Apia Post Office 1s located on Beach Road only a few minutes!
walk from the John Willilams Building. It is open between 9.00
a.m. and 4.30 p.m. Monday to Friday.

The Telegraph Office above the Post Office is open 24 houras every
day of the week snd a Telex Service to any ocountry 1s alaso
available 24 hours every day of the week,

Foreign currency and travellers' cheques can be exchanged at the
local Banks during regular business hours which are 9.30 a.m. to
3.00 p.m. Monday to Friday. Main Banks are the Bank of Western
Samoa on Beach Road and the Pacific Commercial Bank.
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12. MEDICAL AND DENTAL SERVICE,

Should either of these services be required please contact one of
the Secretariat Liaison Officers.

13. CONFERENCE SOUVENIRS

Conference T-shirts will be available for purchase at the
information desk after each day's session at a modest cost.

A conference photograph will be taken and will be avallable for
purchase during the conference. O(Other informal photos will be
taken during the social events and proofs will be placed on the
information board the next day. Orders will be taken and copies
made avallable during the Conference.

14, TIPPING AND TAXIS

There 1is no tipping in Western Samoa. This practice 1is
discouraged as being a violation of Samoan custom.

Taxlis are easily obtained and fares from the hotels to the
Conference venue will vary between US$i1 - 2.

15. GENERAL INFORMATION

Delegates are referrcd to the pamphlet "Western Samoz: Visitor
Information" for further information on dining and entertainment,
shopplng, car hire, and recreational activities,
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/ ANNEX 13

EXAMPLE OF FOLLOW-UP TELEX MESSACE TO ALL COUNHTRIES -
1985

D
2 MAY 198

Originating Officer: ﬁ://@ﬁf?-o - Date:  OR -O5 . Js
Subject:__THEDN  South FACCEC  nMatiavat  PARKS iy RESEereS CONERave
Telex Address: - File: Heo 59 I/;;/g"
I"fi . q [ g
1_; !
1 \ TO:
\
FROM: SPREP

SURJECT: THIRD SOUIH PACIFIC NATIONAL PARKS AND RESERVES

AAn, BY NOW ¥CU WILL HAVE RECEIVED SPC SAVINGRAM SPREP/28 INFORMATION
PAPER NO.Z2 FOR PARKS CONFERENCE. IT CONTAINS RECUEST THAT COUNTRILES
CONTRIBUTE COUNTRY REVIEW AND , IN MOST INSTANCES, A CASE STUDY(S) .
AS OFFICTIAL SPREP FOCAL POINT WE WOULD APPRECIATE YOU ARRANGING
FOR PREPARATION THESE PAPERS.

BBB. SAVINGRAM SUGGESTED AS GUIDE FOLLOWING SUBJECT FOR CASE STUDY:

"IN RECOGNITICN OF
DMPORTANCE CF THIS PROBLEM 2ND IMPLICATIONS FOR PARKS IN PACIFIC.
HOWEVER IDENTTFICATION OF AUTHOR(S) AND FINAL TOPIC(S) FOR STUDY(S)
AT YOUR DISCRETION BUT REQUIRE FULL TELEXED DETAILS EARLIEST.

NECESSARY SPREP OR SPONSORED PARTICIPANTS PRESENT COUNIRY
REVIEW AND CASE STUDY (S) AT CONFERENCE.
- r—_1 ~
FOR OPERATOR ONLY - i

Approved by: e e e

Time of despatch: ... .......... ... ...
XB Project A/C : M .......

S|gnz|turc ........................... SPC Account: .. ... .. .

- 09/05/8S %‘;
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i TELLEX MESSAGE

Originating Officer: Date:

Subject;

Telex Address: FFile:

MESSAGE:

ALL PAPERS SHOULD BE IYPED ON Ad AND SENT TQ SPReP BY 7 JUNE WITH
Qs PAGE SUMMARY SUTIABLE FOR TRANSIALITON. OUHERWISE NEICESSARY
FOCAL POIND ARRANGE 150 COPIES OF TACH HAND CARRIED TO CONFERENCE.
I YOU [AVE DIFFICULTY IN PREPARING COUNTRY KEVIEW OR CASE STUDY(S)
PIFASE INCUTRE RE POSSIDILITY SPREP ASSTSTANCE EARLIEST.

K ceqn s

Approved by: . . .. e

FOR OPERATOR ONLY

Time of despateh: ... ... .. ... ...




