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BuIldIng MEA cApAcIty 
in Pacific Island CountriesSecretariat of the pacific Regional 

Environment programme

Developing an Integrated 
Environmental Policy

Since the Earth Summit in 1992, countries around the world have established a number of 
agreements to legally commit themselves to managing their environment. These are called 
“MEAs” - Multilateral Environmental Agreements (MEAs).  

Pacific Island Countries have currently signed up to around 18 major MEAs, including the three 
big “Rio” conventions, namely those which were developed as a result of the Earth Summit in 
Rio de Janeiro in 1992: the Convention on Biological Diversity (CBD), UN Framework Conven-
tion on Climate Change (UNFCCC) and the UN Convention to Combat Desertification (UNCCD). 

SPREP is assisting Pacific Island Countries to build national capacity to achieve their priority 
environmental goals within the framework of the MEA agreements. 

Negotiating a country position at an MEA Conference 
of the Parties (COP) meeting can be an intimidating 
experience. Typically Pacific Island Countries are able 
to send only one or two delegates to these meetings, 
and, due to staff turnover and other demands, delegates 
may be different each time. This puts PICs at a disad-
vantage, especially when compared with the often large, 
experienced delegations from larger countries. COPs 
offer invaluable opportunities to voice national issues as 
well as raise ones of regional concern, and build coali-
tions with other country blocs for stronger negotiating 
positions. 

SPREP has held preparatory meetings in advance of 
the CBD COP10 in 2010, and UNCCD 
COP10 in 2011. Participants shared 
experiences from the COP process, 
were given both media skills and 
negotiation skills training using 
the Pacific negotiators Handbook 
“Taking the Floor”, and developed 
a Communications Strategy and 
a Pacific Islands Brief. A strong 
Pacific team grew out of these 
preparatory meetings, who 
provided mutual support and 
encouragement to each other 
at the COP itself.

Negotiations Training

Part of MEA implementation is the development of 
national Action Plans for the various sectors such 
as climate change, biodiversity conservation, waste, 
energy, agriculture and water. These Action Plans 
often lack good cross-sectoral coordination and 
consequently there may be gaps and duplications in 
environmental coverage. 

Kiribati’s Environment and Conservation Division of 
the Ministry of Environment, Lands and Agriculture 
Development addressed this issue and requested 
SPREP to assist them in drafting a national environ-
ment policy which serves to integrate environment 
policy priorities into the national Kiribati Development 
Plan 2012 to 2015.

Through an extensive stakeholder consultation proc-
ess, priority issues were identified under the five 
environmental themes of climate change, biodiversity 
conservation, waste management and pollution control, 
resource management, and environmental govern-
ance. Policy goals, strategies, targets and performance 
indicators of the National Integrated Environment 
Policy were then developed. The Kiribati NIEP provides 
a model for the integration of environmental issues into 
the planning processes and is of great interest to other 
Pacific Island Countries addressing similar issues.



The ACP MEAs project
These activities are part of a European Union project “Capacity Building related to Multilateral 
Environmental Agreements in African, Caribbean and Pacific (ACP) Countries”. The project 
builds on the National Capacity Self-Assessment findings and has the overall objective to 
strengthen and enhance national capacity to effectively implement and comply with MEAs and 
related commitments, and thereby improve management of the environment and the natural 
resources therein.  The project timeline is 1 March 2009 – 28 February 2013.

In the Pacific, the target group is the 15 Pacific ACP countries: Cook Islands, Fiji, Federated 
States of Micronesia, Kiribati, Marshall Islands, Nauru, Niue, Palau, Papua New Guinea, Sa-
moa, Solomon Islands, Timor Leste, Tonga, Tuvalu and Vanuatu.
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VISIOn: The Pacific environment – sustaining our livelihoods and natural heritage in harmony with our cultures.

Key acronyms to get used to:
ACP   African, Caribbean and Pacific Group of States  www.acpsec.org

CBD    Convention on Biological Diversity       www.cbd.int 

COP   Conference of the Parties 

MEAs   Multilateral Environmental Agreements   

UNCCD    United Nations Convention to Combat Desertification      www.unccd.int

UNFCCC   United Nations Framework Convention on Climate Change  www.unfccc.int 

     

For further information on the project and its activities please go to www.sprep.org or contact SPREP, sprep@sprep.org


