
 

 

  
 
 

ANSWERS TO CLARIFICATION QUESTIONS 

 
 
 

Q1. Which 14 PICs are involved in this project? 

Response:  Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Marshall Islands 
(RMI), Nauru, Niue, Palau, Papua New Guinea (PNG), Samoa, Solomon Islands, Tonga, 
Tuvalu, and Vanuatu 

Q2. Is there an INFORM project team at SPREP or anywhere in the region? 

Response:  

There is no project team yet at SPREP and none anywhere else in the region.  

Q3. If there isn't a formal INFORM project team at SPREP, are there staff who are 
coordinating this project there? 

Response:  

There is minimal interim coordination team consisting of IT and EMG key staff pending 
recruitment of a team headed by a project manager who will have primary responsibility for 
coordinating the project.  

Q4. Is there a preference for the number of PICs involved that must be visited during this 
project? 

Response: 

The plan is to identify and select key countries to be visited based on criteria which will be 
determined by SPREP. 

Q5. Would SPREP consider leveraging this work off existing infrastructure, database 
systems, and technologies currently deployed nationally and regionally across the Pacific 
region by other regional organisations like FFA and SPC assuming there is agreement to do 
so? 
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Response:  Yes, existing national and regional systems will be taken into account and 
assessed by criteria such as relevance, sustainability and interoperability with the system 
that the INFORM project will deliver. An audit of existing systems and infrastructure should 
be one of the tasks of the Systems Analyst to take into account in the design of the solution 
and its sustainability. 

 


