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REQUEST FOR TENDERS 
 

 
1. Background 

1.1. The Secretariat Pacific Regional Environment Programme (SPREP) is an 
intergovernmental organisation charged with promoting cooperation among Pacific 
islands countries and territories to protect and improve their environment and ensure 
sustainable development. 

1.2. For more information, see: www.sprep.org. 

 
2. Specification: statement of requirement 

2.1. SPREP would like to call for tenders from qualified and experienced software 
developers who can offer their services to develop documentation for the Pacific 
Climate Change Portal upgrade and migration to Drupal.  

2.2. The successful applicant will need to provide all deliverables mentioned in Annex1 
within 20 working days from the signing of the consultancy agreement. 

2.3. The consultant is required to report to the CCD Knowledge Management Officer and 
work closely with the SPREP Portal Team. 

 
3. Conditions: information for applicants 

3.1. To be considered for this tender, interested suppliers must meet the following 
conditions:  proven record of undertaking similar assignments. CVs must clearly state 
this, worked with the national climate change portals for Fiji, Vanuatu and/or Tonga 
and is aware of the roles of the PCCP Advisory or Technical Committee meeting. 

 
4. Submission guidelines 

4.1. Tender documentation should demonstrate that the interested supplier satisfies the 
conditions stated above and is capable of meeting the specifications and timeframes, 
and provide supporting examples to address the evaluation criteria.  

4.2. Tender documentation should outline the interested supplier’s complete proposal: 
methods, personnel (and their skill sets / curricula vitae), timeframes and costs. 

 

 

 

File:  AP 3/1/3 

Date: 14th May 2014 

To: Interested suppliers 

Contact:  Makelesi Gonelevu 

Subject: 
Request for tenders – Development of Business Requirements 
Definition and Architecture Documentation 



 

 

 

 

 
5. Evaluation criteria 

5.1. SPREP will select a preferred supplier on the basis of SPREP’s evaluation of the 
extent to which their tender documentation demonstrates that they offer the best 
value for money, and that they satisfy the following criteria. 

5.2. Expertise in software development of small to medium size software development 
particularly Drupal.  

5.3. Demonstrated experience in working with national climate change portals 

5.4. Familiarity with / comprehensive understanding of developing software 
documentation. 

 
6. Deadline 

6.1. The due date for submission of the tender is: 21st of 2014. 

6.2. Late submissions will not be considered. 

6.3. Please send all tenders by email with “Subject” as ‘TENDER: Development of 
Business Requirements Definition and Architecture Documentation’ to Makelesi 
Gonelevu on email: makelesig@sprep.org.  

   
  



 

 

 

ATTACHMENT 

TERMS OF REFERENCE 
 
  Background 

The Pacific Climate Change Portal currently exists as a Joomla 2.5 content management 
system (CMS). It has the following functionalities, Events calendar, News Updates, Climate 
Updates, Directory of Experts, Document Library, Donor Directory, Image Gallery, Links, 
Projects Database, Video Gallery, Country Profiles and Glossary of Terms. 
 

Why migrate? 

Through consultations with different user groups, Advisory Committee, Technical 
SubCommittee and other climate change committees there have been requests to improve 
the functions of the Portal. This includes refining the look and feel to a more consistent 
CSS1, adding the terminology to allow for tagging of content types, RSS feeds, workspace 
for the PCCR working groups, PIFACC Monitoring  and Evaluation reporting tool, template 
for national portals, improved user management, centralized repositories for the different 
content types etc.  

Through investigations to implement these in the current CMS it was discovered that the 
Joomla plugins proved difficult to customize and required a lot of tweaking in the backend. 
 
Therefore the Portal Secretariat has decided that the next logical step is to migrate to a more 
versatile solution such as Drupal 7. This is supported by the fact that the national climate 
change portals for Fiji (http://www.climate-change-fiji.gov.fj/), Tonga 
(http://www.ecc.gov.to) and Vanuatu (http://www.nab.vu/) were developed in Drupal and that 
integration and information exchange and sharing with these national portals will be 
seamless. 
 
To learn more about the portal and its functions visit http://www.pacificclimatechange.net 
and to learn more about SPREP visit http://www.sprep.org. 

 
Activities: 
The consultant is required to refer to the following information sources when producing the 
deliverables. 
 

 Upgrade overview document; 
 Harmonisation of content type document; 
 Reegle Tagging tool; 
 National portals – Fiji, Tonga and Vanuatu; 
 Pacific Climate Change Portal; 
 SPREP Information Resource Centre;  
 Minutes of past Advisory and Technical Committee meetings;  
 ELDIS Open Knowledge Hub and 
 Other relevant information as directed by the SPREP Portal team. 
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The consultant will report to the CCD Knowledge Management Officer and is required to 
work closely with the following groups: 
 

 SPREP Portal team,  
 PCCP Advisory Committee,  
 PCCP Technical Subcommittee,  
 National Climate Change Portal Administrators for Fiji, Tonga and Vanuatu. 

 
 
Deliverables: 
 The consultant is to develop the following documentations in Microsoft Word: 

1) Business Requirements Definition; 
2) Architectural Design documents to include recommendations of the process of 

migration,  Gannt chart detailing the schedule of activities etc; 
3) Standards, Guidelines and workflows; 
4) Systems Specifications document for the new Drupal portal upgrade. 

 
SPREP should be able to edit the documents and revise for their purposes. 
 
Milestones: 
Below are the schedule of deliverables depending on the date of signing of contract. 
 
Deliverable  Dates

1. Draft of all deliverables 
 

10 working days 

2. Final copy of all deliverables
 

20 working days 

 
 

 


