STEPS FOR PRELIMINARY PLANNING OF IMPLEMENTATION OF WORKPLAN ACTIVITIES 

	#
	Steps
	Notes & explanations

	1
	Discuss and identify LIST OF TASKS needed to run one of the activities of your workplan
	Task is regarded as a sub-activity, under each workplan's activity (as per prodoc)
Example:

Activity #1

Task #1
....
Task #3

	2
	Discuss and identify a TIMELINE for the implementation of each task
	Use quarters as time units

	4
	Based on the total budget allocated for your specific activity (as per prodoc) make a tentative BREAK-DOWN relatively to each combination task/quarter 
	

	2
	Discuss and identify EXPERTISE/S AND STAFF needed to carry out each task  
	Put on focus responsibilities of tasks

	
	
	


EXAMPLE OF PRELIMINARY PLANNING of ONE ACTIVITY of WORKPLAN
	Activity
	Budget USD$ 
	2012
	2013
	2014
	2015
	 

	
	
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Responsibility

	Activity 8: Facilitate consultative and formalization process for the Suwarrow Island Environment Regulations and Management Plan
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	NES, TIS, OPM,CAC

	Tasks
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Community consultation
	2000
	 
	 
	1000
	 
	 
	 
	 
	1000
	 
	 
	 
	 
	 
	 
	 
	Facilitator

	Identify and endorse Suwarrow Nat’l park authority
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Natl Coord

	Review current management plan and write regulations
	6000
	 
	 
	3000
	 
	 
	 
	 
	1000
	2000
	 
	 
	 
	 
	 
	 
	PA expert

	Education and awareness
	2000
	 
	 
	500
	 
	 
	 
	 
	500
	1000
	 
	 
	 
	 
	 
	 
	Natl Coord with advise from Communication expert

	Cabinet endorsement of regulation and management plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Natl Coord

	 
	10000
	 
	 
	4500
	0
	0
	0
	0
	2500
	3000
	0
	0
	0
	0
	0
	0
	 


