The National Coordinators refer by email to the GEF Project Assistant (Anna Bertram; annab@sprep.org) for any matter concerning the implementation of the activities of the project and workplan and for reporting issues. Most important and relevant communication should be copied to the national manager and the regional project manager (David Moverley; davidm@sprep.org).
If email communication is not sufficient, then telephone will be used to back up email communication.

A monthly telephone/Skype call will be operated by GEF Facilitator to each national coordinator to monitor progress of implementation, backed up by an update communication using the SPREP IAS Mailing List for national coordinators. 

In-country assistance missions are organised when this is deemed necessary, according to availability of travel funds and time. A minimum of two in-country assistance missions are organized and carried out for each country participating in the IAS project (inception workshop and start-up of the project): see table below.
	Country
	Inception workshop
	Project start-up

	Cook Islands
	26–28 May 2011
	18-25 March 2013

	Federated States of Micronesia
	13 Dec 2011
	1-8 December 2012

	Kiribati
	17-22 August 2012
	10-16 June 2013

	Republic of Marshall Islands
	30 Nov 2011
	27 November- 1 December 2012

	Niue
	10-11 Jan 2011
	18-22 February 2013

	Palau
	6 October 2011
	9-12 December 2012

	Papua New Guinea
	25–26 May 2011
	On plan for May 2013

	 Samoa
	13 Oct 2010
	9 April 2013

	Tonga 
	9 Mar 2011
	18 October - 1 November 2012; 17-21 June 2013;  19-23 August 2013

	Vanuatu
	6 Dec 2010
	25-29 March 2013


