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Twenty Seventh SPREP Meeting  
Alofi, Niue 

19 – 21 September 2016 

 

 

Agenda Item 6.8:  SPREP Strategic Plan  

 

 

Purpose  

 

1. To seek endorsement of the SPREP Strategic Plan 2017-2027 to succeed the SPREP Strategic Plan 

2011-2015/16. 

Background 

 

2. In line with the decision of the 2015 SPREP Meeting the development of the new plan has been 

led by the Secretariat through an internal Taskforce of the Senior Management Team and key 

advisers with invaluable input and feedback from staff. The Secretariat engaged consultants 

Change Factory for the facilitation and development of the plan and received intermittent 

expert oversight by Regional Advisory Services consultant Ms. Annabel Brown. The new SPREP 

Strategic Plan 2017-2027 has been developed with input from members, and partners through 

the online surveys and regional workshop held in Samoa in July, and with the invaluable 

guidance to the Secretariat from the SPREP Troika and Friends of the Chair1. 

 

Recommendation 

3. The Meeting is invited to: 

 

 endorse the SPREP Strategic Plan 2017-2027  

 

 

_______________________________ 

 

01 September 2016 

 

                                            
1
 The SPREP Troika of New Zealand, Niue, Republic of Marshall Islands and the Friends of the Chair of Australia, Cook Islands, French Polynesia, 

Kiribati, New Caledonia and Tokelau met in April, July, and August.  

The Pacific environment, sustaining our livelihoods and natural heritage in harmony with our cultures. 
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