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ANSWERS TO CLARIFICATION QUESTIONS 
 
File: SPREP 2/22 
Date: 13 January, 2016  
To: Interested suppliers 
Contact: Audrey Brown-Pereira  
Subject:    Request for tenders – Consultancy to Support Development of   
                  the SPREP New Strategic Plan 

 
1. Section 4 "Submission Guidelines" refers to a maximum budget of USD 

$60,000. I would be grateful if you could clarify what is included within this 
figure. For example does it relate solely to a) the Consultant fee, or b) the 
consultant fee plus travel/ expenses or c) the wider review process 
including workshops/consultation? 
 
ANSWER : The maximum budget is USD $60,000 in total and includes all 
associated expenses including travel. 
 

2. Our primary query is with regard to the scope of consultancy expected 
from SPREP for the purpose of the Strategic Plan. The tender requires 
consultancy support which is expected for all of SPREP's priorities ranging 
from climate change and waste management to ecosystem management. 
We are unclear on whether consultancy support is required for collating, 
developing and recommending measurable, strategic objectives or purely 
from a perspective of facilitation and method development. Can you please 
provide further detail on the expectation of SPREP? 

 
ANSWER: The current strategic plan has four key priority areas of: 
Biodiversity and Ecosystem Management, Climate Change, Environmental 
Monitoring and Governance, and Waste Management and Pollution 
Control. There is also an expectation that the new Strategic Plan would 
also articulate areas for Corporate Services. 
 
As noted in the Terms of Reference the consultancy requires specific tasks 
be completed, which are identified in Section 3. 
 
It is expected that the consultancy would be to provide support for 
collating, developing and recommending measurable strategic objectives 
with the SPREP Secretariat and through a consultative process with 
SPREP Members and Partners. Hence the importance of the consultancy 
to facilitate the process with an articulated method from the outset, for the 
development of the new Strategic Plan. 

 
3. Terms of Reference point 3.3 mentions collating and interpreting 

responses from a questionnaire distributed by SPREP to member 
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countries. How big will the questionnaire be (how many questions) and 
how many people are you expecting to respond to it? 

 
ANSWER: In the development of the last Strategic Plan, SPREP 
developed two key questionnaires targeted at SPREP Members and 
SPREP Partners. The SPREP Members questionnaire had 24 questions 
and the SPREP Partner questionnaire had 15 questions. 

 
SPREP has a list of National SPREP Focal Points which includes 100 
email contacts of SPREP Member officials. SPREP also has a list of 
SPREP and CROP agencies which includes more than 60 organisations. 
 
It is the intention of SPREP that there are questionnaire responses from all 
26 SPREP Members and the majority of SPREP Partners and CROP 
agencies. 

 
4. Terms of Reference point 3.5 mentions facilitating a regional members 

meeting. How many members will be attending the regional meeting?. 
 
ANSWER: The regional meeting will target all 26 Members of SPREP. 
Indicatively representation may vary from at least one or more officials per 
country. 


