Agenda Item 7

Annual Work Plan and Budget For 2019
RSC/DP4/01/2020

2020 ABS Project Activities 
	Regional Goal 


	Regional Goal 2: Pacific People benefit from healthy and resilient island and ocean ecosystems 

	Indicator 


	PICTs strengthened its capacity to implement the Objective 3 of the Convention on Biological Diversity on Access to Genetic Resources and the Fair and Equitable Sharing of Benefits arising from its utilization, thereby contributing to conservation and sustainable use of resources. 

	Outcomes:
	Significant Outcome:

	
	1.1
	PICTs have common understanding of the shared assets, values and needs on which to base collective policy for use nationally and at convention or regional instrument level 

	
	1.2 
	Future directions of policy development for the region identified 

	
	2.1 
	National Authorities take informed decisions on the ratification of the protocol and future implementation 

	
	2.2 
	Appropriate policies are in place for countries 

	
	3.1 
	An enabling environment is created which will lead to the implementation of the basic provisions of the Nagoya Protocol 

	
	4.1 
	Countries share information and gain from the experiences of other members and the Pacific Community 

	
	4.2 
	Effective management and delivery of projects meeting agreed measurable outputs and indicators 

	
	4.3 
	 Improved collaboration with development partners


	
	Moderate Outcome

	
	5.1 
	Improved communication with project countries

	
	5.2 
	Improved collaboration with development partners

	
	Partial Outcome

	
	6.1 
	Appropriate policies, laws and regulations are developed for countries 

	
	6.2 
	Effective system in place for communication and dialogue on the potential phase 2 of the regional project

	Organizational Outcome
	RO2.2
	Supported the conservation and sustainable use of marine, coastal, and terrestrial ecosystems and biodiversity, consistent with international commitments 

	Main Objective
	Provide advice to the ABS Focal Points of 14 PICTs on technical and legal aspects of the project 
Regularly monitor emerging ABS implementation initiatives that are relevant to the Pacific region, and provide advise on these to regional and national stakeholders 

Run regional public awareness and capacity development workshops

Prepare drafting instructions, and review draft national ABS laws/regulations/policy proposals

Work closely with relevant programmes within and outside of SPREP to support conservation and sustainable use of marine, coastal and terrestrial ecosystems and biodiversity consistent with international commitments.
Ensure timely implementation and successful completion of Regional ABS project and activities and consistency with donors and international obligations and SPREP’s strategies, commitments and goals.

	Programme
	Island and Ocean Ecosystem 

	Output description
	Regional position is prepared based on systematic analysis of common assets/values and needs between the countries and used to support international negotiations 
Policy directions for individual countries reflect a common vision for the region 

National scoping studies of the existing laws related to ABS undertaken to inform the best ABS frameworks for individual countries 

National ABS laws and policies are drafted and submitted for approval 

Public awareness workshops are held targeting parliamentarians and decision makers including women’s group and communities alike 

Enabling environment is created 

	Assumption
	Staff with the required skills and experience to effectively coordinate ABS at the country level 
Relevant stakeholders and political support


	Activities
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec

	Steering Committee Meeting 
	31 Apia
(PMU)
	
	
	
	
	
	
	
	
	
	
	

	Capacity Building & Inter-regional exchange (NGO) workshop (Fiji)
	
	5- 8 Suva
(OK)
	
	
	
	
	
	
	
	
	
	

	Capacity Building IAC consultations (CBD – Post 2020)
	
	24 – 28 Kunming- China
(RC)
	
	
	
	
	
	
	
	
	
	

	Mid-Term Evaluation (UNEP)
	
	
	9-13 Apia
(PMU)
	
	
	
	
	
	
	
	
	

	SPREP STAFF ADVANCE
	
	
	19-20 Apia
(PMU)
	
	
	
	
	
	
	
	
	

	ABS Capacity Building Workshop (regional) & ABS initiative 
	
	
	
	15-17 Noumea
(TBC)
	
	
	
	
	
	
	
	

	10th Nature Conference 
	
	
	
	20-24 Noumea
(OK/RC)
	
	
	
	
	
	
	
	

	Country Mission (Cook Islands) 
	
	
	
	
	4-8 R’tonga
(tbc)
	
	
	
	
	
	
	

	Pacific ABS Side Event at the World Conservation Congress in Partnership.
	
	
	
	
	
	11-19 Paris (TBC)
Rahul 
	
	
	
	
	
	

	Country Mission (Kiribati)
	
	
	
	
	
	
	22-24 Tarawa 
	
	
	
	
	

	Bioprospecting Forum 
	
	
	
	
	
	
	27 – 31 Brisbane
(PMU)
	
	
	
	
	

	Pre-COP Regional Workshop 
	
	
	
	
	
	
	
	17-21 Apia/Nadi TBC
	
	
	
	

	North Pacific Sub Regional ABS Workshop (Palau)
	
	
	
	
	
	
	
	
	21-25 Koror (TBC)
	
	
	

	CBD COP (COP MOP)/ABS
	
	
	
	
	
	
	
	
	
	15-29 Kunming 
	
	

	Regional ABS Workshop
	
	
	
	
	
	
	
	
	
	
	TBC
	


2020 ESTIMATED EXPENDITURE BUDGET 

	Activity 
	UNEP Code 
	Narration
	Amount (USD)

	Salaries staff (LA/CDO/FA)
	1100
	Legal Advisor, ABS Capacity Building Officer and ABS Technical Assistant salary for 12 months as per the Project budget. (166,000; 122,000;41,775)
	329,755

	Travel & Daily Subsistence Allowance
	1600
	(refer to breakdown in Table 1.2) This includes costs for Project Staff for all the travel as per the calendar above. 
	110,136

	Country Allocations (National Workshop)
	3202
	5000 USD per country X 5 countries (Fiji, Cook Islands, Tonga, Vanuatu and Kiribati)
	25,000

	Regional Workshop and Inter Regional Exchange Meeting
	3204
	(refer to breakdown in table 1.3) This includes total costs for all the regional workshops or meetings as per the calendar above. This includes DSA, travel for all non SPREP participants and other costs associated with the logistics.
	87,000

	Communications Services 
	3202
	Allocation for communication and awareness materials. 
	5,000

	20 % Percentage Buffer 
	
	
	111,378

	TOTAL 
	
	
	668,269


Table 1.2 Travel and DSA Breakdown of Project Staff 
	Item
	Qty 
	Amount 

	Fiji Workshop (Feb) – Suva – 2 staff
	Travel x 2 staff = 3000
7-day DSA x 2 staff = 2632
	5632

	Tonga – 3 staff
	Travel x 3 staff = 6000
7-day DSA x 3 staff = 3633
	9633

	Vanuatu – 3 staff
	Travel x 3 staff = 6000
7-day DSA x 2 staff = 5607
	11,607

	New Caledonia – 3 staff
	Travel x 3 staff = 7000

14-day DSA x 2 staff = 10,080
	17080

	Cook Islands – 3 staff
	Travel x 3 staff = 6000
7-day DSA x 3 staff = 5229
	11229

	Paris – 1 staff
	Travel x 1 staff = 6000

7-day DSA x 1 staff = 2030
	8030

	Kiribati- 2 staff
	Travel x 2 staff = 3000

7-day DSA x 2 staff = 1500
	4500

	Brisbane – 3 staff
	Travel x 3 staff = 6000
7-day DSA x 3 staff = 4053
	10,053

	Palau – 3 staff
	Travel x 2 staff = 18,000

9-day DSA x 3 staff = 6372
	24372

	China (CBD COP) – 1 staff
	Travel x 2 staff = 5000
14-day DSA x 1 staff = 3,500
	8500

	TOTAL 
	
	110,136 


Table 1.3 for Regional/ Sub Regional Workshops 
	Meeting 
	Travel for Participants 
	DSA
	Meeting Venue 
	Miscellaneous Costs
	Total 

	Noumea Workshop 
	NA
	NA
	3,000
	2,000
	5,000

	IUCN Congress
	NA
	NA
	5,000
	
	5,000

	Brisbane Forum 
	NA
	NA
	2500
	2500
	5,000

	North Pacific Sub Regional 
	8000 (Palau @500 x 16 pple)
8,000 ( FSM @2000 x 4 pple)

6000 (RMI @2000 x 3pple)
	37000
	3000
	2000
	64,000

	PreCOP
	NA
	NA
	7000
	1000
	8000

	TOTAL 
	
	
	
	
	87,000


2

