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Revised workplan for ABS Pacific Regional Project 

6-month extension effective 01st January 2022 – 31st June, 2022 
 

 
 

Outcome & Indicator Expected Output Planned Activities Timeframe Responsible 

Party 

Budget 

(USD) 

Component 1: Baseline analysis to identify common assets (particularly relating to traditional knowledge), issues and needs between countries 

1.1 Countries have a 

common understanding of 

shared assets/values, 

issues and needs on which 

to base collective policy 

for use nationally and at 

convention or regional 

instrument level. 

 

Indicators: Number of 

countries with assets 

highlighted Number of 

common issues /needs 

identified Number of 

countries that support 

regional position 

1.1.1 Regional position is 

prepared and used to 

support international 

negotiations. 

 

1.1.2 Pacific Regional 

Guidelines on the effective 

implementation of the 

Nagoya Protocol is 

developed 

1. Provide regional 

support in the CBD 

Post 2020 Global 

Biodiversity 

Negotiations, 

specifically on the 

Nagoya Protocol and 

relevant emerging 

issues. 

 

2. Procure a consultant to 

draft ABS Regional 

Guidelines for effective 

implementation of the 

Nagoya Protocol. 

Jan-June 

 

 

 

 

 

 

 

 

 
Jan-March 

 $10,000 

1.2 Countries understand 

their national assets/values 

and requirements in a 

regional context 

 

Indicators: Roster of 

regional expertise is 

1.2.1 New policy 

directions for five 

countries: Papua New 

Guinea, Tuvalu, Tonga, 

FSM and Kiribati 

developed and 

1. ABS Policies are 

developed for the 

countries through 

consultation, meetings 

and technical support 

including national 

workshops. 

 
 

Jan-March 

 $10,000 
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updated and prepared with 

at least one technical 

expert from each country 

included. Intra-regional 

coordination mechanisms 

identified. 

1.2.2 Regional Technical 

Capacity Building and 

Information Exchange of 

experts. 

 
 

2. Regional workshop 

 
 

May 

  

COMPONENT 2: Ratification of the Nagoya Protocol 

2.1 National authorities 

take informed decisions on 

the ratification of the 

protocol and future 

implementation 

 

Indicators: Scoping study 

and analyses completed 

Increase in public 

awareness CNAs and 

NFPs designated National 

ABS systems consistent 

with the Protocol 

2.1.1 Roadmaps for 

ratification by PIC’s that 

are not Party to Nagoya 

Protocol (Papua New 

Guinea, Niue, Cook 

Islands, Nauru) 
 

2.1.2 Conduct public 

awareness and 

communication on access 

and benefit sharing under 

the Nagoya Protocol 

including lessons learned 

and examples or case 

studies. 

 

2.1.3 Conduct regional 

Traditional Knowledge, 

biodiscovery or 

bioprospecting forum or 

regional workshop for 

ABS Practitioners, TK 

holders, healers and herbal 

medicine p Practitioners 

and National Focal Point 

1. ABS Roadmaps are 

developed for the 

countries through 

consultation, meetings 

and technical support. 

 

2. Development of 

electronic and printed 

ABS communication 

materials in the form of 

audio, visual and pdf’s 

 

3.A regional workshop or 

a dialogue forum 

 

Jan-May 

 

 

 

 

 

Jan-March 

 

 

June 

 $100,000 
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 & Competent Authorities 

and other relevant 

stakeholders 

    

COMPONENT 3: Implementation of the Nagoya Protocol establishing an enabling environment for the implementation of basic provisions of the 
NP 

3.1 An enabling 

environment is created 

which will lead to the 

implementation of the 

basic provisions of the NP 

 

Indicators: Analysis 

undertaken Common 

position agreed Strategy 

and action plans for 

implementation for ABS 

measures are consistent 

with the NP Interim NP 

compliance achieved for 

countries 

3.1.1 Finalize and submit a 

detailed report from the 

stocktaking and 

assessment of capacities 

and systems to implement 

basic provisions of the 

Nagoya Protocol in the 

Pacific. 

 

3.1.2 Development of 

country specific strategy 

and action plans for the 

implementation of ABS 

measures in all the 14 

PIC’s. 

 

3.1.3 Enabling 

environment created, 

including (i) building 

capacity among 

stakeholders with 

particular emphasis on the 

Government agencies in 

charge of making the 

Protocol operational 

1. Finalize a Regional 

ABS Capacity Building 

Report including lessons 

learned and case studies. 

 

2. Country consultations 

remotely (an in person 

where needed) 

 

3. Regional Webinars 

Jan-March 

 

 

 

 

Feb-June 

April 

 $30,000 

COMPONENT 4: Regional coordination, technical support and capacity development 
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4.1 Countries share 
iinformation and gain from 

the experiences of other 

members of the Pacific 

Community. Countries are 
capable of meeting basic 

provisions of the NP 
 

Indicators: A regional 

meetings held, collaboration 
with ABS Capacity 

Development Initiative and 

regional coordination, 

technical support and 

capacity development 
provided. 

4.1.1 A Regional Meeting 

or collaborative forum 

between key regional 

partners / stakeholders. 

1. Workshop focusing 

traditional knowledge 

and emerging issue such 

as Digital Sequencing 

Information. 

 

May 

 $20,000 

4.2 Effective management 

and delivery of projects 

meeting agreed 

measurable outputs and 

indicator 

4.2.1 Technical support 

provided to the project 

including monitoring, 

evaluation and all 

reporting including 

financiall 

1. Annual Reporting, 

terminal reports and 

necessary requirement 

under project agreement. 

Jan-June  $70,000 
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